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Current District Demographics

DISTRICT NAME:

Fayetteville School District #1

District Local Education Agency (LEA) Number: 7203000
. 14
Number of Schools in the LEA :
Total Number of Teachers for the District: 677
. N 8406
Total Number of Students Enrolled in the District:
L ) . 139668
District Billed Entity Number:
District Federal Registration Number (FRN): 0017680000
District National Center for Education Statistics (NCES) Number: 0506120
. 34%
Percentage of Students Eligible for Free/Reduced Lunch:
E-Rate District Discount Level: 56%
Internet Connected Student/Computer Ratio for District: 3tol
Based on Census Tract information is your district considered
URBAN
Rural or Urban:
(Year 1) (Year 2) (Year 3)
2009-2010 2010-2011 2011-2012

Number of computers & other devices with
Internet access before application.

2454 LAPTOPS-
2108 DESKTOPS

2454 LAPTOPS-
2108 DESKTOPS

2454 LAPTOPS-
2108 DESKTOPS

Number of computers & other devices with
Internet access after application.

2454 LAPTOPS-
2108 DESKTOPS

2454 LAPTOPS-
2108 DESKTOPS

2454 LAPTOPS-
2108 DESKTOPS

Direct connections to the Internet number of

4562 4562 4562
drops.
0, 0, 0,
Number of classrooms with Internet access. 100% 100% 100%
Direct broadband services between 10 Mbps 1 1 1
and 200 Mbps.
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School(s) Profile
To be consistent, please use the same school name submitted to Child Nutrition for the Cycle 2
APSCN Report. To insure accuracy, refer to the database in the Technology Resources site:
http://arkansased.org/tech_resources/excel/school_lunch_07-08_121907.xls
Please list the name of every school building for which you file E-Rate.

School Name LEA# E-Rate Entity # NCES#
Asbell Elementary School 7203010 i oo
Butterfield Elementary School 7203012 83113 00318
Happy Hollow Elementary School 7203013 83103 00321
Leverett Elementary School 7203015 83097 00323
Root Elementary School 7203016 83098 00325
Washington Elementary School 7203017 83099 00326
Ramay Jr. High School 7203018 83096 00324
Woodland Jr. High School 7903019 83111 00327
Fayetteville High School East 7203020 83107 00319
Holcomb Elementary School 7203022 83114 00229
Vandergriff Elementary School 7203023 83112 00231
McNair Middle School 7203024 225113 00856
Holt Middle School 7203025 225111 00863
Owl Creek 7203027 16037415 001213
List additional schools on separate paper.
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Technology Committee

The Technology Committee should represent all stakeholders. Development of the technology plan and
implementation of the plan should enable parents, educators, students and community members to
benefit from the investment in technology. All should have representation on the committee.

District Technology Committee

Constituency

Member Title Represented

Ron Goforth President, Beta Rubicon Grandparent/Business
Susan Heil School Board Member Board/Parent

Amanda Krell 2" Grade Teacher Teachers

Lori Huff 5" Grade Teacher Teachers

Chip Martin Middle School Teacher Teachers

Maridith Gebhart Junior High Teacher Teachers

Dona Brady High School Teacher Teachers

Marianne Hauser

Coordinator, Professional
Development

Curriculum, Instruction,
Assessment and
Accountability

Project Mgr. Technology

Patty Plummer Dpt. FPS District Projects

Jessie Koeppe Librarian Library Media
Coordinator, Instructional

Kim Park Technologies Integration Specialists

Susan Norton

Chief Information Officer

Administration

Narrative: A narrative on the technology planning process to include:

The Planning Process

The planning process includes a needs analysis at each school during every budget planning period.
The needs analysis is conducted by the building-level technology specialist with input from every
teacher and review by the principal. Oversight of the processis through the Coordinator of
Instructional Technologies in partnership with the District’s Department of Curriculum, Instruction,
Assessment, and Accountability (CIAA). During the Professional Development Institutes conducted
in Fall and Spring, details of the plan are shared with teachers. Additionally, the district publishes
newsletters and surveys for teachers, parents, administrators, and students, and also maintains a web
site that describes how the educational technology is being used to improve student achievement.

The technology committee will review the plan quarterly to evaluate the success of the plan and
make needed updates.
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Vision and Mission Statements

Vision Statement

“Every student will leave the Fayetteville School District with a full understanding of his or her
potential and the skills necessary to be successful in an ever-changing global society.”

We view the community and parents as educational resources that help us prepare and
equip all students with opportunities to link ideas with practice. Together, we will increase relevance
and motivation by becoming involved with real work and real problems.

Our graduates will be positioned for active and productive participation in our changing
world. Every graduate will have a conscious responsibility for the destiny of our community and
beyond.

Mission Statement

The mission of the Fayetteville School District, in partnership with family and community, isto ensure that
all students attain competitive skills necessary for responsible citizenship and that all students experience
success as goal-oriented, lifelong learnersin an environment where talent and diversity are recognized and
respected.

Additionally, to fulfill the mission and vision, FPS operates under a Core Ideology:

Core Purpose:

"The purpose of Fayetteville Public Schoolsisto provide a high quality education by promoting the
intellectual, social, and ethical development of al for the betterment of the individual, the community, and the
world."

Core Vaues = EPIC:

EXCELLENCE in All Areas
PARENT and Community Involvement
Welfare, Concern and Respect for all INDIVIDUALS

CONTINUOUS Improvement

We like to say that Vision 2009, Strategic Goal #5 isagoal of EPIC Proportions!!!!
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Current Technology Assessment
A. Technology Integration with Curriculum and Instruction

The Technology Integration program began in the elementary schools in 2003, by providing
integration specialists who work with teachersin grade level planning periods to provide support
for teacher efforts to integrate technology into core curriculum. Through some staff realignment
in the Fall of 2005, we were able to add integration specialists at the two junior high schoolsin
the district to strengthen educational technology support at those campuses. This change
reflected the district’ s effort to comply with the NCLB requirements to ensure that every student
istechnologically literate by the end of 8th grade, aswell as, allowing for technology to be fully
integrated into the curricula and instruction of all schoolsin the district. Further steps were taken
in the 2006-2007 school year to devel op the same model for curriculum integration at the two
middle schools, with Technology Integration Specialists assisting teachers with enriching and
supporting teaching and learning, while strengthening the technology skills of faculty and
students.

Elementary:

The infusion of technology into the curriculum concentrates less on the technology, and more on
the learning process. Technology is considered ateacher resource, atool used to provide
enhanced instruction and to reinforce curriculum content.

The term “Integration” has been a catchphrase in the technology arenafor some time now.
Partnerships with leading educational companies such as United Streaming, Renai ssance
Learning and Compass L earning have allowed the Fayetteville School District to support
instruction in core curriculum content areas with activities aligned to, and integrated with, state-
adopted content standards.

Students are surrounded in daily life by digital media; so, with the help of Discovery Education
and UnitedStreaming, classrooms have advanced past the old school VHS tapes, and into the
new world of digital streaming video with a proven essential component to enhance classroom
content and improve instructional style. Research has shown that video offersinformation in
multiple forms: images, motion, sounds and text. Furthermore, it has been shown that these
multiple tracks of audio and visual information convey powerful learning benefits, as each
source complements the other and provides multiple entry pointsinto content. Asaresult, video
can offer greater accommodation to students' multiple intelligences and learning styles.

The Intelligent Classroom Initiative was completed in 2007 and every elementary school
classroom is now equipped with a celling mounted projector, eight foot projection screen,
speakers, document camera, and laptop. Educatorsin the district can effectively supplement
instruction by bringing in streaming video clipsinto their daily classroom routines, and by
incorporating the additional support materials provided with each clip. Whether the clips are
used to introduce the class to historical events with “This Day in History” — or to research
current event topics — or to introduce stories and supplement lessons across the curriculum - or
even to encourage Step Up to Writing skills by accessing the Image Library for writing prompts,
UnitedStreaming has proven to be an effective instructional tool.

Fayetteville School District #1 April 21, 2008
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Educators are provided with the diagnostic feedback needed to monitor progress, adjust
instruction and evaluate the success of reading, writing, math and standards-mastery programs
through Renaissance Learning. Daily Progress-Monitoring Assessment, as found in the
Accelerated Reader and Accelerated Math programs, provide important formative feedback on
students’ task completion, performance and time on task. Monthly Progress-Monitoring, as
found in the STAR Reading and STAR Math Programs, help educators place studentsin material
appropriate for their abilities and measure growth throughout the year.

Compass Learning, a corporation with more than 25 years of experience in educational
technology, is committed to working with educatorsin the district to improve the academic
achievement and performance of all students. Compass L earning delivers innovative educational
management and assessment tools, along with curriculum aligned to state and national standards.
Focusing on 3 main subject areas...Math, Reading, and Writing Mechanics, Compass L earning
consists of an Assessment Series to assess student knowledge and progress, and a Curriculum
Series to complement current classroom instruction. Compass Learning prepares students for
high-stakes testing by diagnosing their strengths and weaknesses on the same skills tested on
state and national assessments, and then prescribing personalized learning paths that focus
students on the areas they need to improve in order to meet critical standards. The District is
currently using the legacy compass system which has reached end of life and will no longer be
supported as of December 2008. Therefore ateacher committee is currently evaluating a
compariable replacement.

Secondary:

Preparing students for the 21st century involves using technology in education to improve
communication and enhance learning. At the secondary level, all curriculum areas use
technology to strengthen and support learning goals with the help of LCD projectors. It isthe
intent in the district to use technology integration to improve student achievement through
enhanced curriculum content and effective instructional strategies.

Secondary educators access | nspiration Software to attain curriculum goals using visual learning
as implemented by the use of graphic organizers—concept maps, idea maps and webs. Research
has shown that the instructional effectiveness of the use of graphic organizers has attributed for
improved reading comprehension, retention, and improved thinking and learning skills, such as,
organizing and communicating ideas, seeing patterns and relationships; and categorizing ideas.

Writing Across the Curriculum is a strategy which allows educators to better gauge how well
students grasp information, and where they need to elaborate on key concepts in the classroom.
As more educators incorporate writing into their courses, students become more skilled at using
writing as a communication and learning tool. Technology enhances this strategy when
educators access established technology labs or Mobile carts to demonstrate the art of Internet
researching, incorporating the use of digital media equipment to strengthen content learning, and
instructing students on how to compose the results of their work using programs such as
Microsoft Word, Microsoft PowerPoint, Windows Moviemaker and Final Cut Pro.

Fayetteville School District #1 April 21, 2008
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The inclusive model of education represents a collaborative effort which depends on shared
responsibility of educating students with special needs. Inclusion is a strategy which allows those
students to participate with the class and access specialized technology resources from:
instructional software for English Language L earners, touch screens for physically-impaired,
large screen monitors for visually-impaired, and speaker systems for the hearing-impaired
students.

Integration of podcasting and media production has flourished in the district at the secondary
level. With use of Apple Media Carts, the secondary schools have been able to produce weekly
audio files for students, faculty, parents and community members. Students and teachers have
readily adopted using hardware such as GL2 and Cannon ZR500 digital video cameras, Cannon
PowerShot A530 digital cameras, USB audio keyboards, and microphones and audio and video
editing software such as software such as Garageband, Final Cut Express, Audacity and iMovie
to produce ongoing media projects throughout the school year. Some of the videos produced in
2007 have received recognition on School Tube.com and one of our junior high school teachers
was honored as National Teacher of the Month by School Tube.com. Students produced many
videos for national contests such as Debt Disease, Prom by MADD, and Think Globally, Act
Locally. Increasing popularity of these classesis anticipated and the knowledge and equipment
isin placeto facilitate many future projects that have potential for local, state, national, and
global impact.

The Environmental And Spatial Technology Program (EAST) focuses on student-driven service
projects through the use of the latest in technology. EAST schools are equipped with classrooms
containing state-of-the-art workstations, servers, software, and accessories, including GPS/GIS
mapping tools, architectural and CAD design software, 3D animation suites, and much more.
Students find problems in their local communities, and then use these tools to solve them. The
Fayetteville High School (FHS) EAST program’s hard work and commitment to our community
enabled them to be named a“ Superior School” at the 2008 E.A.S.T Partnership conference.

EAST continues to make ongoing progress on the FHS Bell Pond and Scul pture Garden Project
located on campus. This project involved re-building a bridge, installation of a flower garden,
and restoration of infrastructure, and installation of a new water pump. Plans for these were
developed in a GIS and software used to assist in design and implementation of this project.
EAST®focus, however, is not on technology itself, but on the unique learning environment of
the EAST classroom. Other projectsinvolve community collaboration and website design and
implementation. The “FHS Job Board” has aso been a successful project and involved
contacting local businesses, inquiring about job openings for high school students and placing
that information on a student-designed job board and web site. The global positioning systems
(GPS) team completed the “ School Mapping” project using new hand-help Garmin GPS units.
GPS technology was used to map local running routes for the cross-country team, and there are
plans to create aweb site that will include distances, times, records, and photos of each route.
The EAST program has developed a relationship with our local chapter of Trout Unlimited.
Future plansinclude assisting in the development of a better mechanism for members through a
website and creating a database for online storage of information. In addition the EAST program
met with the University of Arkansas and will work with the Facilities Management Division to
help create a plan to help clean up the watershed areathat islocated near our campus. The high
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school “Service Learning” program was recently moved into the EAST curriculum, under the
direction of Mark White, EAST facilitator.

The district is committed to supporting curriculum and instructional strategies through
technology and integration. It is our goal to prepare all students to reach their full potential with
technology objectives designed to be grade-level appropriate and integrated with classroom
instruction.

Elementary:

Etiquette: Students participate in teacher-directed instruction for appropriate hardware and
software use, appropriate use of computer terminology, and exploration of Internet safety.

Keyboarding: Students participate in teacher-directed exploration of the keyboard layout and
keyboarding concepts starting in Kindergarten, with formal keyboarding techniques to develop
spend and accuracy beginning in the 3rd grade with programs like PAWS and Typeto Learn
Junior. Additional programs like Microsoft Word and Microsoft Excel are used for keyboarding
practice with weekly spelling words.

Applications: Students demonstrate the ability to login to a network with teacher-assigned
usernames and passwords, along with the ability to save filesin appropriate network directories.
Students utilize word-processing, spreadsheet and graphics programs for teacher-directed grade
level activities that include creating storybooks of field trips, formatting brochures for colonial
visitors, graphing local weather forecasts, researching past presidents to develop a PowerPoint
report, and printing off creative writing using Step Up To Writing techniques.

Communications: Students participate in teacher-guided email interaction and demonstrate an
understanding of how technology has affected our methods of communicating information in the
world. With the recently adoption of School Center as the district’s web-page devel opment
program, educators and students can harness the power of the Internet in daily teaching and
communication activities.

Resear ch: Students participate in teacher-directed exploration of various electronic reference
sources, which include the Falcon Online Catalog, World Book Online, Golden Book
Encyclopedia and Encarta. Students also participate in teacher-directed exploration of the World
Wide Web asiit relates to curriculum-based classroom activities.

Secondary:

Exciting changes are taking place in our schools with multimedia being used by studentsto gain
new insights across a variety of subjects and allow for more project-based interaction among all
parties involved. Successful learning environments, however, combine long established
traditional classroom techniques with basic technologies and mediarich infusion.

Fayetteville School District #1 April 21, 2008
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Secondary students are engaged in projects that include: A virtual learning mission that finds
students using technology to create avirtual reality ‘cave; an assignment that finds digital
camcorders and digital cameras in the hands of science students taking pictures of surrounding
ecosystems and creating short movie presentations, aresearch project in which students learn
about figures in Greek and Roman history to create collages and Claymation videos; a district
TV production studio run entirely by students to create a variety of shows for campus viewing; a
yearbook produced entirely online by the Student Council; and aliterary magazine called
“Connotations” produced each year by students using digital cameras, the Internet, and Apple
computers, and recently inducted into the National Scholastic Press Association’s Hall of Fame.

Technology integration is practiced at all levels of education in the district — access to a variety
of grants allow for opportunities to increase access to technology and itsinfusion into daily
curriculum.

Ebooks have been added to the library collections at one middle school and at the high school. A
subscription for an online maps database, providing current and interactive maps, will be added
to the District® collection of electronic resources for the 2008-2009 school year. Fayetteville
Public Education Foundation grant money has allowed for testing the feasibility of providing
down-loadable e-audiobooks from NetLibrary viathe library catalog, the purchase of some mp3
players for checkout from all school libraries, and the purchase of some ebook readers for
circulation for one junior high library. These electronic resources are accessible to students,
teachers, and parents on campus and at home.
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B. Professional Development

The process our district uses for assessing the technology professional development needs of
teachers, administrators, and non-certified staff is through observation by principal, tech
specialists, and tech integration managers. We also use surveys (see a particular examplein
Appendix A).

All Technology Professional Development is aligned to the NETS standards. An online
Instructional Technology Newsletter is published monthly that highlights different NETS
standards and ways to accomplish the standard.

To view the Technology Professional Devel opment web site and see past issues of the
Instructional Technology Newsletter, see:

http://school center.fayar.net/educati on/dept/dept. php?sectionid=202

Additionally, technology integration specialists assigned to each building, as well as school
library media specialists, provide professional development for teachers, principals, and
administrators teaching the effective use of instructional technologies. They collaboratively
design lesson plans and research projects that use appropriate technol ogies.

The following is the sample of the tool our department uses to measure the effective uses
of technology in the classroom.

Fayetteville School District #1 April 21, 2008
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Classroom Practice Learning
Stage Description Activities Required Teacher Skills and Structure paradigm
1- Entry Teacherswill learn the basics of || Plugging hardware together, || Willingnessto try! N/A N/A
using a new technology installing and using software
2 - Adoption Teachers will use new technology || Student and teacher use of Basic hardware management, || Traditional Instruction || Teacher-centered,
to support traditional instruction || technology to prepare productivity applications- is didactic
documents, find things - comfortable using simple tools
basic tasks. aone
3 - Adaptation Teachers will integrate new Use of technology to present || Intermediate hardware and Traditional Instruction || Teacher-centered,
technology into traditional materials and direct software use - is comfortable didactic
classroom practice instruction. using the toolsin front of
students
4 - Appropriation Teacherswill focus on Direct student use of Must be comfortable in Collaborative learning || Student-centered,
cooperative, project-based, technology inindividual and || supporting student use of and student-centered || collaborative
interdisciplinary work — using collaborate projects technology project-based
technology as needed and one of instruction
many tools
5 - Invention Teacherswill discover new uses || Supply new technology for || Must be able to design, Student-directed Student-directed,
for technology tools, and allow studentsto select in projects || appropriate, and assess new instruction discovery
students to decide which toolsto || and other work. technology tools where
use appropriate for instruction
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A sample of PD technology courses delivered in the district during the 07-08 school year is
attached in Appendix B. It includes hundreds of classes offered in Professional Devel opment
Institutes in August and November and courses throughout the year in individual buildings.

The effectiveness of Technology Professional Development is the same as for other Professional
Development and is based on the following paragraph from the PD Rules and Regs.

"The criteriafor evaluating the impact of professional development shall be the improvement of
student achievement on state criterion-referenced assessments, state norm-referenced
assessments, other related indicators as defined by ACTAAP and the evaluations of the
professional development offerings.”

Other related indicators, would include teacher surveys, principal s@nd administrators©
observations, and online evaluation data.

Fayetteville School District #1 April 21, 2008
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C. Equitable Use of Technology

Equitable use of technology in our schools requires first and foremost equitable access to al
technologies. While the district has been awarded QZAB Bonds over the past several years to
fund much of the technology initiatives for our title schools, the Fayetteville School Board
directed the district to match the funding so that our non-title schools were also afforded the
opportunity for equal access to the same technologies. As aresult, we have been able to satisfy
two of our K-12 instructional objectives. enhanced wireless coverage and projectors in every
instructional classroom.

We have been successful this school year in completing our network switch upgrade from HP to
Cisco, which in turn alowed for the installations of additional wireless access points for
enhanced wireless coverage in al instructional areas throughout the district. By enhancing
wireless coverage, stationary computer labs have been supplemented with the introduction of
mobile computer labs for all students to access and apply technology skills to their daily work,
anywhere, anytime.

As a genera standard, our elementary buildings contain one stationary lab, one mobile lab, and
computer clusters of 3-6 machines in each classroom Grades K-2. Two of our elementary
schools engaged in 1:1 pilot projects for Grades 3-5, a computer for each child in the classroom,
while maintaining the standard computer clustersin Grades K-2. One of our elementary schools
engaged in a Grade 3- 1:1 mobile lab pilot, with the lab advancing as the students advanced
through Grade 5, again while maintaining the standard computer clustersin Grades K-2.

The computer access standard for our three middle schools finds a mobile lab of 15 laptops in
each core classroom for a 2:1 ratio, with additional desktops positioned in key encore classrooms
for intervention and enhanced student support needs. Each middle school aso houses one Apple
Digital Studio Cart for student created video projects in the classroom, and/or in after-school
multimedia clubs.

Both of our junior high schools increased student access this year with the introduction of mobile
labs to their stationary labs, along with additional computers in key encore classrooms for
intervention and enhanced student support needs.

The Fayetteville High School received funding from the Willard and Pat Walker Foundation to
upgrade the computers in their 3 general access labs, as well as the library main floor. In
addition, the Walker Foundation provided funds to increase student network access with the
addition of one general access mobile full 1ab, and one general access mobile half |ab.

Through the Walker Foundation’ s continued generosity, the high school general access labs were
introduced to the technologies considered standard in our elementary buildings, document
cameras and ceiling-mounted projectors. The Science Department specifically received funds for
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C. Equitable Use of Technology (cont.)

one mobile half lab, as well as an alotment of computers for each science classroom. In
addition, document cameras and projectors were provided for each science classroom.

The Business Department at the high school will be looking for Office 2007 software upgrades
in the coming school years, and will be researching the possibilities for introducing an online
classroom management system, such as BlackBoard or WebCT. As this department looks at
sustainability concerns, moving to an online classroom management system supports their cost
goal of paper/printer savings and management goal of streamlining their grading system.

The cost of replacing computer inventory every 4-5 years prevents major fleet expansion and the
introduction of additional labs, but as old machines are replaced, some inventory is held back,
upgraded and redeployed into the buildings as the need presents itself.

It has taken several years, but we have succeeded in transforming each K-12 instructional
classroom into an Intelligent Classroom for enhanced instruction. The focal point for each
Intelligent Classroom is the ceiling-mounted projector. Also standard to the setup is an 8ft
projector screen, network and video cabling, and ceiling-installed speakers. Many Intelligent
Classrooms in the district also contain some or all of the following equipment for more mobile
instruction: a Toshiba VCR/DVD Combo Player, an EImo Document Camera, an Interwrite
Schoolpad, an Interwrite Performance Response System, and/or an Interwrite Interactive Board.
All of these technology resources provide an opportunity for enhanced instruction in the
classroom, improved student achievement and increased equitable access to technology for al.

Assistive Technologies are provided to those studentsin need. Students are identified through a
process defined by Specia Services and the Assistive Technology Consultation Team.

For all high-tech assistive and accessible technol ogies recommended and purchased through the
Assistive Technology Consultation Team, the Technology Department member on the Assistive
Technology Consultation Team is trained and then becomes the lead trainer for building level
technology staff. The building level technology staff member will then be the first tier support
with the lead trainer second tier support.

In order to provide FAPE (Free Appropriate Public Education) for all students, the technology
needs of Special Education Students must be addressed. An Assistive Technology Team was re-
configured in 2008 with representation from all related therapies (Occupational, Physical, and
Speech) and the technology department, under the umbrella of Special Services. It meets
periodically to discuss high-tech and low-tech assistive and accessible technologies to help
students with disabilities access and progress in the general education curriculum. The team
reviews consultation referrals and forms a team, whose area of expertise will address the specific
need, to perform a consultation and make recommendations. Their recommendations are
addressed in an |EP team meeting and purchased by the Special Services department if
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C. Equitable Use of Technology (cont.)

appropriate. The team members become familiar with the equipment and its proper use before
providing it to the student. The team members are also responsible for ensuring that the building
level technology staff receives training. The building level technology staff member and the AT
team members will be the first and second tier support for this equipment.

Assistive Technology Equipment

Software Purchases 2006-2008

Dragon Naturally Speaking

Go Talk 9 Plus

Manold Braille Translator for Windows
Picture This Pro

Reach & Smart Keys

Speaking Dynamically Pro

Talking Typer Windows

Zoomtext Magnifier Reader

Hardware Purchases/Rentals 2006-2008
XOVOX XCommunicator 6 Bluetooth Wirel ess Headset
Tactile Tablet

Scientific Pod Low Vision Calculator
Perkins Brailler-Rented

Phonic Ear Toteable System
Print/Braille Protractor

Tutor Portable Tapeplayer

Dana

Big Green Siwtch

Dell Latitude D610 Laptop

Dell Photo All-in-one Printer
Headphones — Audio 40 Stereo PC Headset
Dana Portable Word Processor

HP Laserjet Printers

Neo2 with cowriter

Switch Interface Pro

Dua Switch Latch & Timer

Pigtail & Series Adapters

Big Mack Switch

Magic Touchscreen

Buddy Button

Switch Click
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C. Equitable Use of Technology (cont.)

Sequencer

Powerlink3

Techd

Intellikeys with Overlay Marker
Sam Joy Stick

RJ Cooper Big Keys and Overlay
Jellybeamer

Jelly Bean Switch
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D. Current Technology Inventory

All technology equipment purchased in the district is received at our Client Services
Department, tagged with a TE inventory number and immediately entered into our
inventory database. The TE inventory number is a metal barcode sticker which is
permanently affixed to each piece of equipment. These barcodes are scanned each
time equipment is serviced by the Client Services Department and notes on the date
and type of service are recorded. Periodic reviews of equipment inventory ensure
that locations and counts are accurate in the database. When the time comes to retire
or dispose of technology equipment in the district, those items are immediately
removed from the database as well. See entire hardware inventory at Appendix C.

Current Technology Inventory

Number of Internet-connected multimedia

computers 2454 laptops - 2108 desktops
Number of

printers 175

Number of

servers 50

Number of rooms wired for the

Internet 100%

Number of phone instruments 319 VolIP handsets
Number of phone lines 89

Number of fax machines 45

Satellite

systems/equipment 0

Network

systems/equipment

477 - switches and accessories

Include equipment used for distance learning

1 Tandberg yet to be connected by DIS

List of District-wide software
packages

Attached Appendix
D
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Needs Assessment

The K12 Instructional Technologies Coordinator conducts building needs assessments
each year during the performance review of each building level specialist and the
principal. The Coordinator then reviews the information with the CIO and submits lists of
equipment and software requests for each school year during the budgeting process.
See form below

1.Please List all goals and objectives you have for yourself, your building, and your teachers for this school year.

2. Please List all projects and accomplishments that you have completed this school year.

3. NETS I Technology Operations —Concepls:
Was building prepared for new school year? Please describe what you did to facilitate this.

4. Where teachers prepared for new year? Please describe what you did to facilitate this.

5. NETS Il Plan-Design Learning Environments:
Please list some project-based lessons that you have developed with teachers.

6. NETS VI Social-Legal-Ethical Issues:
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When and where did you deliver instruction to teachers on NETS VI? (Example: Internet
Safety) NOTE: If you did not deliver instruction, did you collaborate with any teachers who
delivered instruction?

7. When and where did you deliver instruction to students on NETS VI to parents? NOTE: If
you did not deliver instruction, did you collaborate with any teachers who delivered
instruction?

It is our goal to work on effective teacher collaboration in order to help them produce lessons
with higher stages of integrated activities.

8. How often have you met with teachers?

9. Do you meet with teams or departments? If so, please describe your role.

10. Are you on any school wide committees? If so, please describe your role.

Technology Integration Specialist Signature Date
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Needs Assessment (cont.)

Every year there are more requests than can be met, particularly for additional EImo’s and
Interwrite Pads, as well as wireless laptop carts. Replacing obsolete PC’ s has been a priority in
the past and we have been able to do so with laptops and some wireless carts that have created a
more flexible environment for classroom needs. In the future, the Coordinator will use “survey
monkey” surveys designed by the building specialists to gather specific building needs.
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Goals, Objectives and Strategies for Technology

Goals, objectives, and strategies to improve education using technology are based on both the
needs assessment and the School Board's Vision, and adoption of goals for technologies. The
goals and strategies of the Chief Information Officer are imbedded in job performance measures
for that position and guide the daily work in the Technology Programsin the District.

Strategies and technology goals that guide the plan in support of District-Level Strategic Goal #5
address what roles we see for the future of technology and education, the look and feel of the
classroom of the future, integrating technology into instruction, student achievement that can be
measured, and deep involvement of the community through effective communications systems.

Technology goals include the following:

Tie Digital Literacy Professional Development Path to 21% Century Skills and High
Performing Staff

Improve student learning skills through digital literacy and use of 21% Century Tools

Enhance mobility and accessibility of communication technology for all students,
teachers, and staff

Enhance decision-support systems for Teachers, Administrators, and Parents
Maintain solid infrastructure; improve stability and security of communications systems

Each goal contains several measurable objectives which this plan will address in detail.

Technology asa Tool for Parental Involvement and District Communication

Daily school businessis comprised of communication within the district and extends to parent
contact. Both of these components are enhanced by a variety of technologies that have been
implemented within the district.

We are currently in our third year for our web content management system, School Center, for
school and teacher web sites. Using thistool, every teacher in the district maintains a classroom
website for communication with parents and students and to enhance instruction. A large number
of teachers have embraced this tool to go well beyond the basics. On Fayetteville school and
teacher websites one can find project slideshows, blogs, instructional podcasts, video and audio
announcements, as well as calendars, spelling words, math facts, multiplication tables, writing
prompts and formats, links to favorite internet sites, weekly newsletters, and activity
announcements.
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Goals, Objectives and Strategies for Technology (cont.)

However, thistool is not restricted to teacher use only. Several parent volunteers also use School
Center to administer their school PTA websites, Watch Dog Dads (school safety monitors), and
various extracurricular activities.

Another important communication tool is the Pinnacle Internet Viewer (PI1V). Asteachers enter
information into their electronic grade books at the secondary level, the Pinnacle Internet Viewer
(PIV) collects thisinformation and relays it back to the Internet immediately where parents and
students then have accessto it using unique ID-numbers and PIN codes.

When parents or students access their individual student information they are provided with a
detailed attendance summary and current report card. Additional information may be accessed as
progress reports.

This technology provides akey link between the home and the school. It takes advantage of the
parent®@natural concern for their student® success, but alows the parent to tailor the
communication to their own schedules and technical capability—a parent can go online late at
night or on the weekend. The act of parent involvement is not limited to the school day or the
school building.

Another component of district communication is SchoolMessenger. SchoolMessenger isaan
automated phone system that allows the school district to have adirect line to families, students
and staff, so that important information can be communicated through the telephone quickly and
reliably at any time day or night. At the secondary level, School M essenger automates the daily
notification of student absences to the parents. This reduces absenteeism and truancy rates and
creates amore involved parent community. Consistent school-home communication isacritical
component of student success. Plus, SchoolMessenger is used to notify parents and school
employees of emergency situations in atimely manner.

Technology asa Tool for Delivery of Staff Development

Over the past three years the Fayetteville Public School District has, in addition to bringing in
guest lecturers and hosting traditional workshops, produced professional development videos in
Literacy, Arkansas History, Classroom Best Practices and Mathematics Instruction. The Math
Instruction video was especially important as the district routinely turns over staff responsible for
implementing the district adopted EveryDay Math curriculum. Going forward we will produce
additional videosin Arkansas History, Parental Involvement, Technology Integrated

Instructional Strategies and Arts Integrated Instructional Strategies. The Best Practices series
was a year-long series of district based showcases that demonstrate teacher use of 21% Century
Skills. This seriesis also shown on our local cable television channel and is viewable through the
district’ s website. http://school center.fayar.net/educati on/dept/dept.php?sectionid=2487

The Curriculum, Instruction, Assessment and Accountability Team and the Technology Team
have partnered with an educational consultant who works the Arkansas Department of Education
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Goals, Objectives and Strategies for Technology (cont.)

in the area of literacy instruction, Dr. Ken Stamatis, to produce an on-line professional
development series to address the teaching of reading in the content areas for grades 4 through
12. The "Personal PD" series will allow educators to complete the training during convenient
timesthat fit into their schedules. The Ken Stamatis, “Reading and Writing on Demand” DVD
has been used in every school in the district — most schools did a repeat viewing this past August.

Test Training Videos: Also, as part of the Arkansas Testing Assessment and Accountability
Program (ACTAAP), districts are required to provide training to all staff members on the
appropriate testing procedures to include testing security and testing accommodations. The
district test coordinator has worked collaboratively with the technology department to create a
series of training videos, produced in the video studio funded in part by the Walton grant, to be
used during the building-level training sessions. These videos will be modified each year to
reflect any testing changes under ACTAAP.

Asto accountability for teacher professional development, the on-line system we designed and
began to use a couple of years ago has paid off this year as we were required to submit to the
state reports on teachers' accomplishment with required professional development credits. Using
the online registration system data, we were able to generate detailed reports of every teacher in
the district for principa review and point out additional PD requirements that needed to be met.

Strategies for Technology Use by School Administration Support Staff

The effective use of technology in the schools at the administrative support level centerson
software and end-user training. Requirements set out by the No Child Left Behind Act found the
district in search of a performance management and reporting solution. The district found that
solution in Cognos, and implemented the software for student performance reporting and
anaysis.

In junction with Pentatmation, the state student management system, Cognos is used to assist in
monitoring key factors that impact student achievement. With Cognos, administrative support
staff can rapidly develop and customize student information reports that are shared and validated
across the district for data consistency and accuracy.

Timeliness and 100% data accuracy of reports are aways top priority in the district. We will
continue to work on updating the student information database with new features that include the
addition of parent email addresses for improved parent-school communication; and, we will
continue to develop customized reports for evolving data-driven decisions and funding
considerations.

With respect to training, a combination of formal training opportunities with a Cognos specialist,
to follow-up workshops and peer to peer sessions have been used to give the administrative
support staff the necessary background to comfortably and effectively use the software in the
schools.
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Goals, Objectives and Strategies for Technology (cont.)
Improved Access for Junior High School Students

With the focus in the last planning period on improved access for Middle Schools, the new focus
for this planning period will be on Junior High and High Schools. In the summer of 2007,
teachers and administrators from three middle schools, two junior high schools, and the high
school, and several district level administrators formed a work team, they call "R3,” which
standsfor “Rigor, Relevance, and Relationships.” Their charge isto identify and help
implement activities and programs in the secondary schools to create a more personalized,
relevant, and rigorous educational experience for students. The team will continue its work into
the 09-12 planning period.

Members of R3 work in vertical groups sharing between schools of various levels, and in
horizontal groups sharing between schools at the same level, to identify and promote best
practices and models of instruction and organization that will result in a more cohesive, relevant,
and rigorous curriculum. The Chief Information Officer is part of that secondary reform team.
Thisincludes an emphasis on the development of 21% Century Skills, which includes a focus on
digital literacy and information literacy that can only be achieved through increased access to
technologies for both teachers and students.

Our strategy for meeting the Arkansas Curriculum Frameworks and the district’s ACSIP
planning process is to partner with our Curriculum, Instruction, Assessment and Accountability
Team and building-level technology integration specialists for all deployments of technology.

The district has emphasized technology professional development at all levels, including
principals and administrators as those who should model appropriate uses of technologiesin their
daily work. One way that we engage our administratorsis through participation in TICAL, the
Technology Information Center for Administrative Leadership (see: http://www.portical.org).
Fayetteville district Technology Director isamember of the TICAL Arkansas Cadre and
Technology Staff aswell as Curriculum staff present workshops at the annual TICAL
conference. Several administrators from our district also participatein TICAL.
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Policies and Procedures

The District has policies in place to address both CIPA requirements and NCLB requirements,
including a*“technology protection measure.” The District AUP is Policy #4202 on the
following web site:

http://www.fayar.net/admin/hr/IndexLinkpolicies.htm

Itsoutlineis as follows:

Rules and Regulationsfor Use of Computer/Networ k Resour ces

Internet Safety
0 General Warning: Individual Responsibility of Parents and Users
0 Personal Safety for Students
o Confidentiality of Student Information and personal Information
o “Hacking,” “Spamming,” and Other Illegal Activities
0 Active Restriction Measures

Failure to Follow Policy

Behavior Standards

The Computer Network

Use of Computer Hardware

Use of Computer Software

Proper Respect for Copyright

Web Publishing on District Web Servers

School staff, parents and students are all required to sign that they have read and understand the

policy.
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Policies and Procedures (cont.)
Network and Data Security Audits

Auditing the district®security model is an ongoing Enterprise-wide effort, including regular
monitoring of computer software, wired and wireless network components, and phone systems.
During the summer of 2007 and throughout school year 2007-2008, the entire district network
switching infrastructure has been replaced with new network hardware and software. This
included the district core, aswell as al switches out to the edge in each building. This
upgrade/replacement was done in preparation for a district wide Voice Over 1P rollout, which
was completed in the Fall of 2007. In addition, enterprise wireless was rolled out using
lightweight access points that provide centralized monitoring and management of all wireless
connections. To secure the new Vol P and wireless data network systems, a RADIUS network
authentication system was installed to manage both wired and wireless connections with
encryption and requiring avalid district account. To secure the network perimeter, a new Cisco
ASA 5510 firewall was installed to replace the discontinued Symantec gateway device
previously in use. Tools used to regularly monitor access and security include the Barracuda
gpam filter control panel, the ASA firewall control panel (ASDM), a PRTG network traffic
scanning and analysis server, and ad hoc traffic monitoring and analysis with various open
source tools such as NTop, Snort, and wireshark.
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Technology Infrastructure, Management, and Support

The district’ stechnology infrastructure is a mix of open source and commercial hardware and
software integrated using standards-based protocols such as TCP/IP, HTTP, LDAP, and ODBC.
The design of district security measures is based on a pessimistic model, allowing users to access
only those resources which they are authorized to utilize. Permissions are controlled using a
central directory server and application-specific security tables. Internal users connect to
technology resources over the district Wide Area Network, gaining access to resourcesviaa
switched Fast Ethernet network organized in a star topology from the district’s central Network
Operations Center to remote locations via leased, dedicated Fiber-Optic connections. External
users interface with district technology viathe Internet, which is routed through afirewall with
network address trandation enabled and unused and undesired ports blocked. Externally-
accessible Web resources with sensitive information are secured through user authentication.
Authorized district users are also provided access to internal resources from outside the district
network viaa secured Intranet with applications which require user authentication and utilize
SSL encryption.

The online library system is Millennium, an integrated library system (ILS) by Innovative
Interfaces, Inc. The public catalog aspect is web-based, available from school or from home or
other remote locations with internet access. The library system improves education by providing
increased access to more information resources which support the curriculum and individual
information needs of students, faculty, staff and parents. Subscription reference databases, which
are provided by both the State and the District, are also a part of the online system. The system’s
interlibrary loan features allow patrons to search multiple databases, including at the University
of Arkansas.

Telecommunications Capacity

Telecommunications Capacity at FPS includes two major service areas, that of data
communications and that of voice/phone communications.

In the past year the district has upgraded its data network infrastructure to support layer-three
management of all switches from the core to the network edge. These upgrades will allow for
future increases in capacity of the network’ s backbone connections, which are provided by Cox
Communications and subsidized with e-rate funds. Investments were also made to integrate
wireless network connectivity in all instructional areas, and this wireless network is also routed
over the Metropolitan Area Network (MAN) provided by Cox to connect endpoint users to
centralized district resources and the Internet viathe DIS provided uplink. Recently the district
and DIS have upgraded our Internet uplink from 20 Mb to 30 Mb in order to provide increased
accessibility to Web-based resources. This uplink is also being partially fund with e-Rate funds,
as applied for by DIS.

In addition to the upgrades above, the district also recently converted its phone systems over to
Voice over Internet Protocol (VolP) phones and moved from traditional centrex-style carrier
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Technology Infrastructure, Management, and Support (cont.

connectivity to digital phone circuits on a Primary Rate Interface DSL connection (two T1's).
This has reduced overall monthly costs for the district and as a result for the e-rate program
which subsidizes the district’ s phone service charges.

Hardwar e and Software
Hardware and Software are continuously being upgraded and improved, along with the addition
of new offerings on aregular basis.

The district has been on a steady path of increasing the size of our fleet of hardware, particularly
that which goes into the hands of students. The rollout of wireless laptop cartsin particular has
equipped many of our classrooms with the capability to turn the classroom into a computer lab
whenever needed, then to quickly revert back to traditional learning environment. Along with
the rollout of wireless connectivity in all instructional areas throughout the district, students can
literally use computers for learning without tethers to any wired connections.

Software offerings continue to expand to support the instructional and remediation efforts of our
teachers. Software for interactive learning, course credit recovery, and student/teacher
interaction are just some of the initiatives that the district has underway.

The hardware replacement schedule for district computersis based on the availability of funding
for new equipment as provided by the district board of directors, therefore the actual rotation
schedule is variable based on that availability and the relative obsolescence of various models of
computers. Decisions of which models to replace when funds are supplied for PC replacement
are made by the district technology team in conjunction with instructional technology specialists
in each building.

Network and data security are top priorities for the district, and the technology team continually
monitors security conditions and software maintenance schedules in order to minimize the threat
of disruption of services or breach of access control. Most recently the district has deployed a
new firewall solution to replace the aging model previoudly in use. This new firewall has been
reconfigured from the start of blocking all accessin and out of the district’s gateway to the
Internet. In addition, SNMP services have been enabled to provide centralized reports of activity
on al segments of the district MAN. Plans for continued upgrade of network security measures
also include the addition of packet analysis tools and shaping tools to enhance intrusion

protection capabilities. Additional layers of spam and anti-virus protection are also on the
upgrade plan for the coming years, including migration to an end-point based anti-virus and anti-
spyware solution and potentially the addition of another layer of anti-spam technology based on
new approaches to spam detection and deflection.

The district uses several different platforms for technology services, including Microsoft’s
Windows line of workstation and server operating systems, as well as the Macintosh OS X
workstation and server platform. In addition, other Unix/Linux variants are used on Intel
processor based systems. Decisions of platform selection are made subjectively based on the
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available platform choices for each application to be provided, costs for each option, relative
strengths and weakness based on technical merits, and the ability of district staff to effectively
support the platform. Future directions for the district in this area include the use of
virtualization to more efficiently use resources and ease management and disaster recovery

Distance L earning

The Fayetteville High School science lab has a Tandberg Compressed Interactive Video (CIV)
unit available to access content from other compatible sites.

The ALLPS alternative learning center heavily utilizes the NOV ANet online learning system to
give students access to educational content in a non-traditional setting.
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Technology Infrastructure, Management, and Support (cont.)

L evel of technology staff support

The Fayetteville Public School System® Communication and Technology Department has
undergone a significant evolution in direction, purpose, structure and operations over the last
year. The most significant change has been in combining the communications and technol ogy
departments under the CIO, Susan Norton.

The department consists of four key units: Communication Services, K-12 Instructional
Technologies, Project Management, and Enterprise Systems and Services. For purposes of this
technology plan, the goals and objectives of the public relations and communications plan are

not addressed, though the technology to deliver said public information is included.

)l
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Technology Infrastructure, Management, and Support (cont.)
Aver age age of equipment

On average, the district replaces computer systems once they reach the age of 4-5 years. The
average age of the existing fleet of computersis 2-3 years. Server systems aretypically replaced
after three to four years, when support contracts expire.

Maintenance of communications systems, equipment and technology infrastructure

Regular maintenance of these systems includes patch and update management, infrastructure
monitoring and analysis to ensure adequate performance and security is maintained.

Equipment repairs are handled on an as needed basis by the district’s computer repair shop or by
the vendor when support is contracted.

New building projects

The district is currently renovating several schools to add classroom and administrative space.
As part of these renovations some additional technology infrastructure is being put in place.

The district is in the process of planning to expand high school capacity and replace
aging current facilities. While the exact scope of this project remains to be decided by
the school board, it is clear that the district will either build a new facility at a new
location or perform major renovations to the current facility at its existing site. Either of
these projects will require a complete installation of a new technology infrastructure
including network hardware, phone systems, wireless access and a wired cable system,
as well as increased student access to computers in instructional areas.
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FPS Network Infrastructure

EXTERNAL 4 Dell Poweredge Servers
CLIENTS EBBl——=
TEST NETWORK
I:l SERVERS
m. DIS ROUTER

1 Dell Poweredge Server I
———— ——x FPS CORE SWITCH TEST FIREWALL
EXTERNAL DNS DMZ VLAN I Smoothwall

DISTRICT NETWORK LOCAL AREA

FIREWALL IR Y BACKBONE [a] NETWORKS
- (LEASED COX FIBER) (SCHOOLS, ETC.)

Cisco ASA 5510

SPAM FILTER INTERNAL

| Barracuda 400 CLIENTS

e e o e

APPLICATION, = E-MAIL SERVER : DOMAIN EE INTRANET/WEB
DBMS, AND FILE ° HOST CONTROLLER F [ SERVER HOSTS
SERVER HOSTS HOSTS |

1

1 Apple xServe 4 Dell Poweredge Servers 4 Dell Poweredge Servers
1 Apple xServe

Staff Training

Technology staff representatives travel to several statewide user group conferences, and attend
various vendor-provided training at seminars and conferences throughout the year. 1n addition,
technology staff members are encouraged to participate in various vendor-provided training
programs in classes and online to obtain knowledge and credentials (certification). Time and
resources are also provided for self-directed learning in specific areas as determined appropriate.

Challenges

The major technology challenges with respect to infrastructure facing the district in the
foreseeable future involve the ever-increasing dependence on Internet-based technologies and the
threat to those technologies from outside influences such as virus attacks, botnets, spam e-mail,
and access to inappropriate content. In addition, lack of funding for combatting these threats and
keeping technology infrastructure current and stable is a serious challenge.
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Technology Infrastructure, Management, and Support (cont.)

ERATE

E-Rate funding provides much-needed resources for the district to purchase and improve
telecommunications and data networking services, including the district’s Wide Area Network
which enhances the use of al technology in the district. 1n addition to the Wide Area Network,
E-Rate supports enhanced communication among district staff and students with the use of
mobile communications devices and network access in classrooms, libraries, computer labs, and
other areas where student accessisrequired. The funding provided by E-Rate for these services
frees up limited resources for investment in other technol ogies used to enhance student learning.

GIS

Another important technology that provides information for administrative and parents has been
the district’ s Geographic Information System (GIS). Economic, demographic, and geographic
datais obtained from various resources to produce maps and other visual representations of the
area and allows the administration to see or predict problems within the district. Lately these
maps have allowed the administration to analyze and reassess school zone efficienciesin the
ever-changing Fayetteville area. Thisisdone using a set of criteria, such as residential
proximately to the school, socioeconomic diversity, transportation efficiencies, and keeping
neighborhoods together. Other important roles that GIS is being used isto help determine the
best possible location for the districts new high school and helping parents clearly to understand
school zone locations. For more information:  http://www.fayar.net/Gl S/index.html
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Please note this budget will be sent to USAG as a part of the state application.

Estimated District Technology'Plan Budget

2009 - 2012
Submitted By: Fayetteville School District #1 Contact Person: Susan C. Norton
School LEA Number: 7203 Entity Numbe 139668
A) Technology Infrastructure (YEAR 1) 2009-2010
ITEM 1: Network Services QUANTITY| | LOCAL STATE FEDERAL SUBTOTAL
[Switches/Hubs/Routers/DSU's 20 50000.00 0.00 0.00) 50000.00
|Nelwurk Cables 850 1000.00 0.00 0.00, 1000.00
Network Cards (deskiop & laptop) 0 0.00 0.00 .00] .00
Firewall or Proxy {include software cost) 0 0.00 0.00 0_0‘
LAN wiring (Local Area Nelwork} 400 0.00 0.0q .00}
Network Server Software 20 0.00 0.00 .00
Network File Servers 20 0.00 0.00] .00
Network Printers 100 3500.00 0.00 .00}
Fiber 12 12000.00 0.00 .00)
Wireless Access Points 50 35000.00 0.00 L00]
Network Maintenance 0 0.00 0.00| 0.00]
|Server {number of servers connected {o Internat) 1 4000.00 0.00 0.00]
Ifile Servers 5 20000.00 0.00 0.00)
Emall Server a 0.00 0.00] 0.00}
DNS (Domain Name Services) 2 60.00 0.00]
Web Hosting Services [1] 0.00 0.00
WAN (Wide Area Network} 17 46010.00
Other [i] .00
Network Services Subtotal § _ 171,570.00
ITEM 2: Network Security
Electronics Rack 3 3000.00 0.00 0.00f 3000.00
UuPS 12 15000.00 0.00 0.00] 15000.00
Locked Cabinet Q 0.00 0.00 0.00] 0.00
ILcckeﬂ Space 0 0.00 0.00 D.()UI 0.0D!
Fire Alarm 0 0.00 0.00 0.00) 0.00
Internet Filtering 1 20000.00 0.00 0.00} 20000.00]
Anti-Virus 1 20000.00 0.00 0.00] 20000.00!
Other 0 0.00 0.00 0.00§ 0.00]
i Ji Network Security Subtotal $  58,000.00 % - $ - 'S  5B,000.00
B) Computer Hardware/Software
OmpUters {folal number of compulers connecied {o Internel for
the District) 200 212500.00 0.00 0.00} 212500.00
200 212500.00 0.00 0.00} ~ 212500.00
?l 1000.00 0.00 0.00) 1000.00
5 5000.00 0.00 0.00] 5000.00
12| 12000.00 0.00 0.00} 12000.00
B{ .00 0.00 0.00) 0.00]
0 0.00 0.00! 0.00] 0.00
0 0.00 0.00 0.00} 0.00
Educational Software (both msiructional and non-msiructional; 1.e.
Accelerated Reader/Math) 0 0.00 0.00 0.00} 0.00
Wireless Access Card Services 0 0.00 0.00 0.00} 0.00
Maintenance & Upgrades 12| 50000.00 0.00 0.00]
Other 0 0.00 0.00| 0.00}
Computer Hardware/Software Subtotal| === $_ 493,000.00 [§ - s = |'S 483,000.00
C) Telecommunication Services
elephone Equipment ( 7.e. . Key sysfems, , including
Jocal and long distance Centrex/Plexar) 40| 16000.00 0.00 0. gl 16000.00
Distance Learning Services {video equipment) 1 30000.00 0.00| 0.00} 30000.00
Cellular Services [i] 0.00 0.00] 0.00) 0.00
ISDN, DSL line, Leased lina 76| 23865.00 0.00 31635.00] 55500.00
911 Services 0 0.00 0.00 0.00] 0.00
IF‘aging Services 0 0.00 0.00 0.00} 0.00
Satellite 0 0.00 0.00] 0.00] 0.00
Number of Data/Voice drops installed at District 450 22500.00 0.00 0.00} 22500.00/
Other 0| 0.00 0.00 0.00) 0.
Telecommunication Services Subtotal 5 92,365.00 | § - $ 31,635.00 | 5 124,000.00
Arkansas Department of Education
Division of Research and Technology page 10F 2 Revised January 2008
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Please note this budget will be sent to USAC as a part of the state application.

Estimated District Technology Plan Budget

2009 - 2012
Submitted By: Fayetteville School District #1 Contact Pers Susan C. Norton
School LEA Number: 7203 Entity Numbe 139668
| (YEAR 1) 2009-2010 |
JQUANTITY] | LOCAL | STATE | FEDERAL .| SUBTOTAL |

D) Professicnal Development

Taining (online professional development Gourses 1.e. AlOmic
Learnin 0 0.00 0.00 0.00 0.00
Al SUppon (Including malerals, sipends, substitute, pay,
mileage, conference expenses, salary and fringe benefits of
professional development coordinator) 0 0.00 0.00 0.00) 0.00
Other 0 0.00 0.00] o.uﬁl 0.00
Professional Development Subtotal] ——=—", [ § - S - 1% Bl 5 =
E) Services
Tech Services 100] 5,000.00 0.00] 0.00 5,000.00]
efrofitting { I.€.....elecirical expansion, elecirical repairs, elecirical
oullets, breaker box, transformers) 0 0.00 0.00 0.00)
ISP Services 1 0.00 27,000.00 27,000.00]
Computer Vendor Tech Support q 0.00 0.00! 0.00
Software Vendor Tech Support 0 0.00 0.00! U.Dﬁl
o] 0.00 0.00 0.00)
Services Subtotals| = | S 5,000.00:| § 27,000.00 ['§ 27,000.00 5
F) Technical Support
Stafing (meluding salaries and rnge LENetis of technology
caordinator, technician, efc.., 32 1,234.576.90 0.00 0.00} 1,234,576.90
Contractual {ncluding coniracts fo provide fechinical services nof
available within the district) 0 0.00 0.00 0.00] 0.00
Other 1| 0.00 0.00 0.00} 0.00
_ Technical Support Subtotal § 1,234,576.90 | § = s = $ 1,234,576.90
G) Basic Maintenance
LAN 1 35,000.00 0.00| 0.00] :35,000.00
WAN 0 0.00 0.00 0.00] .00
File Servers 1] 0.00 0.00/ O'Dd .0.00
PC & Other workstations [1] 0.00 .00 0.00] .00
Distance Learning (CODEC) [1] 0.00 .00 o.oop .00
Phane Systems [1] 0.00 .00 0.00 .00
Installation/Shipping (for E-Rate efigible for equipment) [i] 0.00 .00 0.00] .00
Other 0] 0.00 0.00| 0.00} .00
Basic Maintenance Subtotal| = $  35000.00 |5 - 5 =[S 35,000.00
H) Supplies, Materials and Other Expenditure
q 0.00 0.00 o.ool .00
0 0.00 0.00| 0.00] B .00
0 0.00 0.00 0.00] .00
0 0.00 0.00| 0.00} .00
0 0.00 0.00 0.00) .00
0 0.00 0.00] [).(]01 C .00
0) 0.00 0.00] 0.00} 0.00
0 0.00 0.00| 0.00} .00
0 0.00 0.00 0.00] .00
0 0.00 0.00/ 0.00) - .00
0 0.00 0.00) [)Aﬂﬁl .00
0 0.00 0.00 0.00) 2 0.00
0 0.00 0.00] 0.00) E 0.00
0 0.00 0.00/ 0. 0.00
0 0.00 0.00 0.00] 0.00
0 0.00 0.00| 0.00) 0.00
0 0.00 0.00 0.00} _0.00
0 0.00 0.00 0.00) 0.00
Materials and Other Expenditures S - Is - |s - IS =

GRAND ANNUAL TOTALS[ —=<—_| [s 2.089,511.90 [s _ 27,000.00 | § 113,625.00 | 5 2,236,136.90

Arkansas Department of Education

Division of Research and Technology page 2 OF 2 Revised January 2008
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Please note this budget will be sent to USAC as a part of the state application.

Estimated District Technology'Plan Budget

2009 - 2012
Submitted By: Fayettsville School District #1 Contact Persi Susan C. Norton
School LEA Number: 7203 Entity Numbe 139668
A) Technology Infrastructure (YEAR 2) 2010-2011
ITEM 1: Network Services QUANTITY LOCAL STATE FEDERAL | SUBTOTAL
Switches/Hubs/Routers/DSU's 20 50000.00 0.00 ; 50000.00
Network Cables 850 1000.00 0.00 1000.00
Network Cards (deskiop & laptop} [] 0.00 0.00 0.00
Firewall or Proxy (include software cost) [1] 0.00 0.00 0.00
TAN wining (Local Area Nelwork) 400 0.00 0.00 0.00|
Netwark Server Softwara 20 0.00 0.00] 0.00
Netwark File Servers 20/ 0.00 0.00
Netwark Printers 100 3500.00 0.00]
Fiber 12 12000.00 0.00
Wireless Access Points 50 35000.00 0.00|
Network Maintenance [1] 0.00 0.00
Server (number of servers connecled fo Infernet) 1 4000.00 .00
File Servers 5 20000.00 .00
Emall Server 0 0.00 .00
DNS (Domain Name Services) 2| 60.00 .00
Web Haosting Services 6' 0.00 .00
WAN (Wide Area Network) 7 46010.00 .00
Other 0 0.00 .00
Network Services Subtotal § 17157000 ['$ = s
ITEM 2: Network Security
[Electronics Rack 3 3000.00 .00
UPS 12 15000.00 .00
Lacked Cabinet 0 0.00 .0l
Lacked Space [1] 0.00 .0
Fire Alarm 0] 0.00 .00
|Internet Filtering 1 20000.00 .00
Anti-Virus 1 20000.00 .00
. |Other 1] 0.00 0.00
3 Network Security Subtotal % 58,00000 (% A $
B) Computer Hardware/Software
Computers (fofal number of compuiers connecled o Infernet for
the District) 200 212500.00 0.00 0.00] 212500.00
Laptops 200 212600.00 0.00 0.00] 212500.00
Hand Held Sq 1000.00 0.00 O.DQl 1000.00
5 5000.00 0.00 0.00} 5000.00
12 12000.00 0.00 0.00§" 12000.00
1] 0.00 0.00] 0.00} 0.00
[1] 0.00 0.00] 0.00) 0.00
[1] 0.00 0.00] 0.0DI 0.00
onal and non-instructional; Te.
A d Reader/Matli} Q 0.00 0.00 0.00 0.00'
Wireless Access Card Services 0| 0.00 0.00 0.00} —__ 0,00
Maintenance & Upgrades 12[ 50000.00 0.00 0.00] 50000.00
Other [] 0.00 0.00 0.000 0.00
| Ci ; e/Software ] |5 493,000.00 |$ = $ -~ | $ 493,000.00
C) Telecommunication Services
Telephane Equipment ( 7.e. PBX, Rey systems, VOIP, including
focal and lang distance Centrex/Plexar) 40 16000.00 0.0 0.00) 16000.00
Distance Learning Services (video equipment) 1 30000.00 0.0 0.00] 30000.00|
Cellular Services ] 0.00 0.0 0.0[2. 0.00
ISDN, DSL line, Leased line 46 23865.00 0.0 31635.00] 55500.00
911 Services [i] 0.00 0.00 0.00] T .00
Paging Services [1] 0.00 .00 0.00] .00
[1] 0.00 .00 0.00] .00
Number of Data/Voice drops installed at District 450 22500.00 .00 0.00] 22500.00
Other [l 0.00 .00 0.00] 0.00
Telecommunication Services Subtotal 5 92,365.00 | $ = $ 31,635.00f'S  124,000.00
Arkansas Department of Education
Division of Research and Technology page 10F 2 Revised January 2008
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Budget Summary

Technology Budget

The budget for technology in the district comes from awide variety of funding sources. First, in
1995, the city of Fayetteville citizens established a dedicated 1 mill to help develop the Technology
Program. Today, the value of that mill is roughly $957,000.00, which goes directly into the
district’ s operational budget. The district then provides the annual operating budget for the
Technology Program.

The Fayetteville Public Education Foundation provides individual teachers grants for technologies
in their classrooms every year. Our partnership with the Fayetteville Public Education Foundation
will continue to grow and it is hoped that more funds can be secured from other private giving
sources in the future.

The district has received QZAB awards in the past for its one-to-one projects in the elementary
schools, middle school, and junior highs. Finally, intelligent classroom equipment comes from the
capital equipment requests put forth in the district 10 year capital plan and the 4 year rotation of
PC’s currently comes from the Enhanced Educational Funding.
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Technology Plan Implementation

Plan implementation is always challenging due to budget requirements but the Fayetteville
School Board guides us to benchmark nationwide with the best schools’ uses of effective
technology. The Technology Program began in Fayetteville in 1995, in the aftermath of a school
millage election that dedicated revenue to the technology goals of the district. Since that time,
the School Board has aggressively supported the program and has adopted a strategic goal for its
implementation. The Technology Plan aligns strategies for success with Strategic Goal #5 of the
School Board's Vision 2009:

Provide a progressive information technology infrastructure to enable everyone to
develop 21 century skills and effectively communicate ideas.

The Fayetteville community has aways supported education, which is evidenced by the fact that
we have the highest education level (percentage of the population with aBA degree or higher) of
any school district in Arkansas. Use of technology at every level has helped us attain such
status. Every teacher has awireless laptop, issued in 2005, and intense technology professional
development opportunities, in addition to a solid infrastructure and broad sel ection of
educational applications and administrative tools.

Students have access to computers at aratio that averages 3; 1 and it isthe district’s goal to
improve that access ratio in the next planning period. The district has adopted the NETS
(National Educational Technology Standards) and has woven them into the Tech PD, using
teachers as examples of true integration.

Technology plan implementation will be guided by the following objectives during this planning
period:

1. TieDigital Literacy Professiona Development Path to 21% Century Skills and High
Performing Staff.

*Continually develop new courses for Digital Literacy for students, faculty, and staff.

* Create teacher support structure and standards for School Center teacher web.

*| dentify teacher leadersin each building and define ways their instructional methods
support 21C Skills; videotape “The Virtual Classroom” tour of these teachersin action
for school board meetings.

*With Curriculum and Instruction, continue to provide support to R3 group for secondary
reform.

*Complete 5 tier path for Digital Literacy PD and tie to emerging high performing staff
criteria. (In progress, working with Marianne Hauser and Kim Park).

2. Improve student learning skills through Digital Literacy and use of 21% Century Tools.

*Work with Library Council on Information Literacy standards and tie to Digital Literacy standards of 21C
project; supervise Library/Media Specialists and create joint projects with Technology | ntegration
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Technology Plan Implementation (cont.)

*Develop online portfolio system for students 4-12 under direction of Dick Johnson and
Ginny Wiseman.
*Create the FPS Social Networking Site for controlled access for students use.

3. Enhance access to strategic information resources, and improve stability and security of
communications systems.
*Create Student Data Warehouse with data teachers need to maintain year to year so asto
see aprofile of that student through the years to assess progress.
*Create Patron Data Warehouse to better differentiate anong key audiences. (On hold
until survey information is returned.)
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Action Timeline

Technology Goal: Tie Digital Literacy Professional Development Path to 21%' Century Skills and High Performing Staff

Activities Per son(s) Timeframe for Hardware & Professional Cost (Budget) Sour ce of
to Support this Goal Responsible this Activity Software Development for this Funds
Required Required Activity
Continually develop new Kim Park and | Ongoing Already in Yes None on Personnel
courses for Digital Literacy for Marianne place staffing
students, faculty, and staff. Hauser
Complete 5 tier path for Digital
Literacy PD and tie to emerging
high performing staff criteria.
Create teacher support Chuck Baxter | 2008-2010 No new Yes None on Personnel
structure and standards for hardware or staffing
School Center teacher web. software
required.

Identify teacher leaders in each | Patty Fall 2010 Sharepoint Yes None on Personnel
building and define ways their Plummer Software & staffing
instructional methods support Server already
21C Skills; videotape “The purchased

Virtual Classroom” tour of these
teachers in action for school
board meetings.

Evaluation: How will the activities listed for thisinitiative be evaluated? What constitutes success in these activities? What datawill you collect?
All activities toward meeting technology goals are evaluated in the performance

evaluation of the chief information officer. Data is collected through surveys and

professional development programs to determine success.
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Technology Goal: Improve student learning skills through Digital Literacy and use of 21 Century Tools.

Action Timeline

Activities Person(s) Timeframe for Hardware & Professional Cost (Budget) Sour ce of
to Support this Goal Responsible this Activity Software Development for this Funds
Required Required Activity
Tie Information Literacy Susan Norton | 2010 Already in Yes None on Personnel
standards to Digital Literacy place staffing
(NETS) and work with Library
Council on Information Literacy
standards.
Develop online portfolio system | Patty 2009 Sharepoint Yes None on Personnel
for students 4 — 12, Plummer Software & staffing
Server already
purchased
Create the FPS Social Patty Fall 2010 Sharepoint Yes None on Personnel
Networking site for Controlled Plummer Software & staffing
access for Students Server already
purchased

Evaluation: How will the activities listed for thisinitiative be evaluated? What constitutes success in these activities? What datawill you collect?
All activities toward meeting technology goals are evaluated in the performance

evaluation of the chief information officer. Data is collected through surveys and

professional development programs to determine success.
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Action Timeline

Technology Goal: Enhance access to strategic information resources, and improve stability and security of
communications systems.

strategies and web redesign.

Activities Per son(s) Timeframefor Hardware & Professional Cost (Budget) Sour ce of
to Support this Goal Responsible this Activity Software Development for this Funds
Required Required Activity
Create Student Data Andy Mayes 2008-2010 Already in Went to training | None on Personnel
Warehouse with data teachers place in spring 2008. | staffing
need to maintain year to year to
track student progress over
time.
Create Patron Data Warehouse | Susan Norton | 2008-2010 lInteractive Yes None on Personnel
to better differentiate among key form to collect staffing
audiences and help with data w/Launch
parental involvement. of New Web
Site designed
in Spring 2008.
Follow up with surveys of Susan Norton | 2009-2012 Surveymonkey | Yes None on Personnel
parents and faculty to gauge already staffing
effectiveness of communication purchased.

Evaluation: How will the activities listed for thisinitiative be evaluated? What constitutes success in these activities? What datawill you collect?
All activities toward meeting technology goals are evaluated in the performance

evaluation of the chief information officer. Data is collected through surveys and

professional development programs to determine success.
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Technology Plan Evaluation

Plan Evaluation for 2006-2009 Plan

The process by which we evaluated the Technology Plan for the prior planning years was
through annual performance evaluations of the Chief Information Officer, the
documentation of accomplishments according to the plan in the District Annual Report,
and the presentation to the School Board each year about the goals and objectives
completed in the Technology Plan.

Major Objectives in the 2006-2009 Planning Period included the following:

1. Support for Digital Literacy portion of PDI surpassing goals set with hundreds of
tech courses delivered to teachersin 2007-2008. Teacher web growing strong,
with “Teacher Web Showcase” published “In the Loop” monthly. Identified 21C
Skills criteriafor teachers and conducted workshops statewide. Participated in
TICAL, state Task Force for Knowledge-Based Curriculum, and NSBA T+L
workshops on 21C. Presented nationally at Consortium for School Networking
on developing leadership in 21% Century skillsinitiatives. Have implemented
through 2™ tier of 5 tier path in Digital Lit PD.

2. 6" grade technology curriculum alignment complete; Holt/McNair and other
elementary QZABs complete; roll-out of wireless laptop carts for kids complete;
established digital media carts and after-school video clubs; created newsletter to
all parents, web site, surveys with NORMES; received final year funds and
working with FPEF to complete. Projects for joint Lib/Media/lntegration
Specialists defined w/workshops planned for Spring and Fall *07.

3. GISInteractive Mapper complete; Elementary grading system complete and in
use grades 3-5; HR requisitioning system complete; Curriculum Recorder
complete; all other in-house system devel opment on track; Technology
purchasing process streamlined and new CS work-order tracking and inventory
complete; rebid all communications services; new school technologies on track.
Infrastructure more solid than ever, amost 100% uptime this year! Owl Creek
technologies complete. Wireless and VOIP saturation complete.
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Technology Plan Evaluation (cont)

Evaluation Plan for 2009-2012 Technology Plan

The Chief Information Officer is directly responsible for keeping the plan updated and
for conducting evaluation processes for the plan and the District Technology staff. The
ClO’s annual performance eval uation reflects success in achieving goals and objectives
in this plan. The CIO conducts meetings with direct-reports bi-weekly to ensure that
goals and objectives are being met and sits on the Superintendent’ s Cabinet to provide
district-level support for all technology initiatives that are a district priority. Again, just
as in the comments above, close partnerships with CIAA guide us, as well as oversight by
the School Board through our regular reporting procedures. Additionally, in the coming
planning years, we will continue to showcase important teacher advancements with the
use of integrated technologies in the classroom at each School Board meeting.

Evaluation of the plan is ongoing and the planning process described in the beginning of
this document will continue to guide the plan evaluation as well as future planning goals
and objectives. Feedback from Principals, teachers, administrators, school board,
technology staff in the buildings and the use of the Needs Assessment tools, surveys, and
student and classroom improvement measurements are all integral to the success of the
district’ smission and goals.

Evaluation of technology is inseparable from evaluation of the classroom experience.
Our measurement tools are growing as we see new opportunities every day.

Fayetteville School District #1 April 21, 2008
2009-2012 Technology Plan Page 49



Fayetteville School District #1 April 21, 2008
2009-2012 Technology Plan Page 50



School District Acceptable Use Policy

Policy No. 4202 FAYETTEVILLE (AR) PUBLIC SCHOOLS

COMPUTER/NETWORK USE POLICY
The Fayetteville Board of Education recognizes the need to effectively use computer
technology to further enhance the educational goals of the school district. Security of the
various information networks and computer systems must be in place in order to ensure
availability and reliability of the computer and network resources. All computing
resources should be used in aresponsible, effective, ethical, and lawful manner. Users are
expected to learn and follow normal standards of polite conduct and responsible behavior
in their use of computer resources. The Board further expects all faculty, students, and
staff to use the district’s computers and networks for the intended purposes of education,
research, and administration. Incidental personal use of school computersis permitted as
long as such use does not interfere with the employee’ s job duties and performance, with
system operations, or other system users. “Incidental personal use” is defined as use by
an individual employee for occasional personal communication.
All users of district equipment must sign the district computer and network use
agreement stating they understand this policy and the guidelines contained in the
administrative rules and procedures regarding computer use. Network accounts will not
be assigned to a user until the use agreement is signed. If there is any doubt about
whether a contemplated activity isin accordance with the purpose for which the account
was provided, students should consult with parents and teachers and employees should
check with immediate supervisors.
Violations of some guidelines set forth in the rules and procedures may constitute a
criminal offense. Systems staff and district administrators will cooperate fully with law
enforcement agencies in investigating any violations.
The district cannot be held liable for any losses, including lost revenues, or for any claims
or demands against system users by another party. The district cannot be held responsible
for any damages due to the loss of output, loss of data, time delay, system performance,
software performance, incorrect advice, or any other damages arising from the use of the
district’s computer facilities or equipment. Faculty, staff, students and/or their parent or
guardian will be held liable for any of the above that he/she causes.
It isthe responsibility of each user on the network to recognize his/her accountability in
having access to vast services, sites, systems and people, and to act according to
acceptable behavior standards when using the network. It is necessary that users observe
the Acceptable Use Policy of other networks as well as this policy.
Use of the district’s computers and access to the network is a privilege that will be
revoked for violation of any of the administrative rules and procedures listed below.
Users are subject to appropriate disciplinary measures, should these guidelines be
violated.
All computers remain under the control, custody, and supervision of the district through
management and oversight by the district Technology Department. Under normal
circumstances, the district will not monitor or inspect email or web transaction logs as
standard operating procedure. However, if there are legal or disciplinary issues that
require the district to monitor, inspect, copy, or review files maintained on district
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computers or networks, the district reserves the right to do so. All such information shall

be and remain the property of the district

Policy No. 4202

and no user shall have any expectation of privacy regarding such materials. Email is

subject to Freedom of Information (FOI) requests.

RULES AND REGULATIONS FOR USE OF COMPUTER/NETWORK RESOURCES

I. INTERNET SAFETY

A) General Warning: Individual Responsibility of Parentsand Users.
All users and their parents/guardians are advised that access to the electronic network
may include the potential for access to materials inappropriate for children and
minors. Even though filters are in place (see E, below), “Active Restriction
Measures’), they are an imperfect means of blocking access to inappropriate material.
If auser unintentionally visits an offensive or harmful site, he or she should bring this
to the attention of the supervising teacher who should then report it to the district
system administrator. Every user must take responsibility for his or her use of the
computer network and Internet and stay away from inappropriate sites. Parents of
minors are the best guide for materials to shun. If auser finds that other users are
visiting offensive or harmful sites, he or she should bring this to the attention of their
teacher or supervisor.

B) Personal Safety for students.
In using the computer network and Internet, do not reveal personal information such
as your home address or telephone number. Do not use your real last name or any
other information that might allow a person to locate you without first obtaining the
permission of a supervising teacher. Do not arrange a face-to-face meeting with
someone you “meet” on the computer network or Internet without your parent’s
permission (if you are under 18).

C) Confidentiality of Student Information and Personal Information.
Personally identifiable information concerning students may not be disclosed or used
in any way on the Internet without the permission of a parent or guardian or, if the
student is 18 or over, the permission of the student himself/herself. See the exception
regarding “directory data’ here:
http://www.ed.gov/policy/gen/guid/fpcol/ferpa/mndirectoryinfo.html. Users should
never give out private or confidential information about themselves or others on the
Internet, particularly credit card numbers and Social Security numbers.

D) “Hacking”, “ Spamming”, and Other Illegal Activities
Itisaviolation of Policy 4202 to use the districts computer network or the Internet to
gain unauthorized access to other computers or computer systems, or to attempt to
gain such unauthorized access. Any use which violates state or federal law relating to
trespass, copyright, trade secrets, the distribution of obscene or pornographic
materials, or which violates any other applicable law or municipal ordinance, is
strictly prohibited.

E) Active Restriction Measures
The School, either by itself or in combination with the State of Arkansas Department
of Information Systems (DIS) providing Internet access, will utilize filtering software
or other technologiesto prevent students from accessing materialg/sites that (1) are
obscene, (2) contain child pornography, or (3) could be harmful to minors. The
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School will also monitor the online activities of students, through direct observation,
to ensure that students are not
Policy No. 4202
accessing such depictions or any other material that isinappropriate for minors.
Monitoring through technical means will only be used in specia circumstancesif itis
necessary to track documented violations (see Expectation of Privacy, below).
Internet filtering software or other technol ogy-based protection systems may be
disabled by a supervising teacher or school administrator, as necessary, for purposes
of bonafide research or other educational projects being conducted by students age
17 and older.
F) Failureto Follow Policy
Use of the computer network and Internet for education, research, administration, and
incidental persona useisaprivilege, not aright. A user who violates Policy 4202,
shall, at aminimum, have his or her access to the computer network and Internet
terminated, which the district may refuse to reinstate for the remainder of the
student’ s enrollment or staff member’s employment. A user violates the Policy by his
or her own action and should understand that it is a personal responsibility to report
any violations by others that come to their attention. Further, a user violates the
Policy if he or she permits another to use his or her account or password to access the
computer network and Internet, including any user whose access has been denied or
terminated. The district may also take other disciplinary action in such circumstances.
I1.BEHAVIOR STANDARDS
A) Users are expected to behave in amoral, legal, and ethical fashion that
supports district education goals.
B) Abusive conduct when using the computer or network is prohibited.
Abusive conduct can be, but is not limited to:
1) Placing of unlawful information on the system
2) Using abusive, obscene, threatening or objectionable language.
3) Sending messages that are likely to result in the loss of recipient’s work or
systems.
4) Sending of “chain letters,” or “broadcast” messages to lists or individuals.
5) Use of the system to intimidate or create an atmosphere of harassment.

C) Interference with or disruption of the network users, services, or equipment is
prohibited.

Disruptions could include, but are not limited to:
1) Distribution of unsolicited advertising.
2) Propagation of computer worms or Viruses.
3) Unauthorized entry to any other machine accessible via the network.
4) Attempting to degrade or degrading system performance.

D) Transmission of any material in violation of any U.S. or state laws or
regulations is prohibited and may constitute a criminal offense.
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E) Accessing another individual’s electronic mail is prohibited except when an
investigation requires the monitoring of systems by authorized technology staff.
F) Attempts to gain unauthorized access to systems is prohibited.
G) The use of another individual’ s access codes/passwords is prohibited

Policy No. 4202
H) Copying of another individual’s work or copyrighted material is prohibited.

I) Use of the computer system or network for commercial or promotional
purposes is prohibited, except as provided by the district Message Board.

[Il. THE COMPUTER NETWORK
Thedistrict network and any access to the larger information networks exists for the
primary purpose of transmitting and sharing information between academic and
research organizations.
A) All computers from which electronic information resources can be accessed by
students will be in supervised areas. District staff shall monitor student computer
use, providing assistance or taking corrective action when necessary.
B) Designated district staff shall assist in providing:

= Training for students and other staff in the appropriate and safe use of
remote electronic information resources.

= Instructions to students and staff on the responsible use of on-line
resources.

= Direction to on-line resources that relate to curriculum, teaching and
learning, and related communications priority activities and applications.

C) Network use must be consistent with the goals and standards of the district,
school, and specific curriculum.

D) Networked computers may be used as alaboratory for research and
experimentation in computer communications and curriculum development where
such use does not interfere with normal operations.

E) Faculty, students, staff and associates are individually responsible for the
proper use of their accounts, including proper password protection and
appropriate use of network resources. Users are expected to protect their accounts
from being used by anyone else.

F) An account assigned to an individual shall be used by that individual only.
Teachers will not provide network access to a student through a teacher account.

G) To ensure security and prevent unauthorized access to account privileges,
users must log off the network any time they cannot monitor the use of their
machine.

IV.USE OF COMPUTER HARDWARE
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A) Only individuals authorized by the district Technology Department will install,
service, and/or maintain district-owned computer hardware.

B) No hardware, including cables or peripherals, may be moved without
authorization from district Technology Staff.

Policy No. 4202
C) It isthe responsibility of the faculty member to whom the computer is assigned
to shut down their computer system at the end of each day. It is the responsibility
of the faculty, students, staff, and associates to make reasonable efforts to keep
the computer clean and away from smoke, dust, magnets, food, liquid, and any
other foreign material known to be harmful to the hardware or functionality of the
system.

D) It isthe responsibility of the faculty member to whom the computer is assigned
to report malfunctions of the hardware to the site technology specialist using
appropriate reporting method.

E) Thedistrict is not responsible for the loss of any data on the local drives. Data
on the local drivesis not secure and your local drives may be reformatted at any
time. In order to secure data, all data must be saved to alocation on the network
i.e. home directory or shared directories.

V. USE OF COMPUTER SOFTWARE
A) Only software that is legally owned or authorized by the district may be
installed on district computer hardware.
B) The unlawful copying of any copyrighted software and/or its use on district
hardware is prohibited.
C) Modification or erasure of software without authorization is prohibited.
D) Theintroduction of any viral agent is prohibited. Every diskette should be
checked for avirus each time it is put into the computer system.
E) The technology staff has the right to remove any software from district owned
equipment where the user cannot provide original copies of the software and/or
appropriate license for the software.

F) The technology staff has the right to remove any software from district owned
equipment that degrades the performance of the equipment, the operating system
or the network.

VI. PROPER RESPECT FOR COPYRIGHT
In an effort to encourage the proper respect for copyright on the Internet, the following
guide for staff and student usersis provided:
* If the user did not create a non-public domain written work, piece of art, photograph
or music, or obtain rightsto it, THE USER DOES NOT OWN IT.
* If the user does not own the non-public domain material, the user may not copy it or
distribute it to others.
Policy No. 4202
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* The author or owner of a document or other type of information must explicitly
relinquish rightsin order to place awork in the “Public Domain” and thereby make
copying/distribution with specific authorization possible.

* Fair use allows the user to copy small portions of awork the user does not own
without permission, but only for criticism, education, news reporting, and the like.

* When in doubt, the user should ask the creator or owner of material for permission
to use the work.

VII. WEB PUBLISHING ON DISTRICT WEB SERVER(S)
District, school, and classroom webpages are public documents giving the outside world access
to district, school, and classroom information. All district webpages should support the
educational aims of The Fayetteville Public Schools. Subsequent in this document, “ District
web pages’ refers not only to district-level, but also school and classroom-level web pages.
A) Purpose of District Web Pages
* Introducing outside visitors to the school and its programs.
» Sharing the school ® successes with the world.
* Sharing pertinent up-to-date school information with district patrons.
* Linking internal usersto sound internal and external sources of information.
* Facilitating the learning process

B) School Webmasters
All district school websites must have a school webmaster approved by the principal. The school
webmaster will assist the principal of the school in reviewing staff web pages and ensuring that
district webpage policies and guidelines are followed.

C) Content and Communication
The content of school web pages must be consistent with the educational aims of Fayetteville
Public School District as contained in the Vision 2006 — Strategic Plan
(http://www .fayar.net/admin/stplan.html).
The school and classroom webpages shall be hosted on a district web server. Web page developers
will keep pages up-to-date (e.g. revised every two weeks) and follow district policies and
guidelines. The district webmaster will periodically review school websites and will work with the
school webmaster to ensure district web page guidelines are met. Pages and/or content found to be
out of compliance may be subject to removal at the discretion of the district webmaster.
District web pages will not contain content that could allow people to contact students directly. In
addition, district web pages will not contain content that could compromise building security.

D) Advertisements/ Commercial Use

School web pages may contain acknowledgments of school partnerships or sponsorships. Web
pages may provide links to partners@r sponsors@vebsites. However, commercial use of the FPS
district Website is strictly prohibited.

E) Identification of Students

All district web authors are responsible for following policy (see section |, subsection C of this
document) concerning the release of student images and information for publication.

Policy No. 4202
F) Respecting Copyright

Web Authors will respect copyright law (see section V1 of this document). Copyright may be
claimed by the author for original work.

G) Accessibility
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All webpages will comply with Arkansas Act 1227 of 1999 and Section508 of the Rehabilitation

Act Amendments of 1998. Minimum requirements can be found in the Webmaster Guidelines
published on www.fayar.net.

Approved: 6/27/02

Revised: 5/23/02

Revised: 6/24/04

Revised: 6/23/05 Effective Date: 7/01/05
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School District Acceptable Use Policy (cont.)

Fayetteville Public Schools Policy #4202.1A Computer and Network Use
Student Agreement
Student Information:
School/Site;
Given Name: Grade:
Address:
City: State; Zip:
Phone:
Parent/Guardian Name:
Phone:
| have read, and understand and agree to follow all guidelines outlined in the Fayetteville School District
Computer/Network Use Policy and Administrative Rules and Procedures. | agree to use the network ethically,
legally, and morally.
| agree not to share my network password with anyone else.
| understand that if | do not follow the policy and administrative rules, | will be subject to Fayetteville School
District discipline policy aswell as applicable state and federal laws. In addition | understand that my account can
be revoked or monitored at any time for abusive or inappropriate conduct.
Student Signature:

Date:
| have read, understand, and agree to the policies outlined in the Fayetteville School District Computer/Network Use
Policy and Administrative Rules and Procedures. | authorize my student to have a network account. | agree to take
responsibility and liability for any claims or demands against my student should he/she violate the terms of the
Computer/Network Use Policy or the Administrative Rules and Procedures.
Parent/Guardian Signature:

Date:

Signature of Computer Trainer
Date:
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| am familiar with technology resources useful for ongoing professional development
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APPENDIX B: Tech PD Offerings
2007-2008
8503.02 Assessing DIEBEL S w/Palm Software K-1

8851.01 Pam Pilot: Organize Y our Professional Life
8846.01 District Media Specialist Database Evaluation
25907.01 TI-riffic Tuesday with Texas Instruments

20910.5 Teacher Leadership Academy

30955 Economics and Children/s Literature

8605.01 Curriculum Recorder Practice Session

8037.01 Advanced Powerpoint as a Teaching Tool

8065.02 Intro to Virtual Field Trips

8603.01 Teaching with Web 2.0 Tools

8605.03 Curriculum Recorder Practice Session - McNair
8408.01 School Center - Pictures Plus

8406.01 School Center - Basics and Beyond

8032.01 M S PowerPoint as a Productivity Tool Part |1
8107.02 Classroom Performance System - The Clickers Part ||
8809.01 Care & Feeding of Your Laptop/Basic Troubleshooting
8829.01 PH Science Textbook Resources

8830.01 PH Science Textbook Resources - Part |1

Fayetteville School District #1
2009-2012 Technology Plan Page 71

April 21, 2008



8107.01 Intro to the Classroom Performance System - The Basics
8831.01 Geocaching in Education: The Amazing Race
8000.01 Laptop 101 July 30

8831.02 Geocaching in Education: The Amazing Race
8829.02 PH Science Textbook Resources @Woodland
8830.02 PH Science Textbook Resources - Part |1 @ Woodland
8829.03 Glencoe Science Textbook Resources

8600.02 Elem Grade Recorder

8025.01 MS Excel Basics

8510.01 STAR Reading / STAR Math: Getting Started
8078.01 United Streaming in the ELEM Music Curriculum
8075.02 United Streaming & School Center

8833.02 Online Interactive Lessons w/Filamentality
8810.01 HS Math/Technology Integration Workshop
8048.01 Photo Editing for School Center & Student Projects
8079.01 Accelerated Math Training

8834.01 6-7 Economic Lesson Plans

8066.01 Instructional Resources: Elem Music

8036.01 Powerpoint Games for the Classroom

8015.01 Teaching with Primary Sources

8039.01 iMac & iMoviein YOUR Classroom

8038.01 Digitize Y our Book Talks
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8603.02 Teaching with Web 2.0 Tools

8035.01 Integrating Technology into the 7th Grade SS Frameworks
8067.01 Integrating Technology into World Languages
8030.01 Intro to Powerpoint

8102.01 Getting Started with TI-Nspire

8829.04 PH Biology Textbook Resources

8060.01 WebQuests for grades 5-7

30923 Carnegie Learning Implementation

8829.05 7th Grade Science Textbook Resources

8073.01 United Streaming - Assignment Builder & QuizMaker
8077.01 United Streaming Studio

8841.01 Dance Dance Revolution

8110.01 Introduction to the Wireless Slate/School Pad

8107.03 Intro to the Interwrite Performance Response System
8836.01 Designing for True Integration

8838.01 Virtual Tours: Central High School

8837.01 Book Reviews, Literacy Lab & the Novel ist Database
8078.02 United Streaming in the ELEM Counseling Curriculum
8110.03 Introduction to the Wireless Slate/School Pad

8059.01 Digital Video Editing Practice Session

8408.03 School Center - Pictures Plus
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8401.01 School Center Studio Class

8061.01 Internet Resources for SEC Teachers

8048.04 Photo Editing for School Center & Student Projects
8050.01 Audio Filesin Y our Classroom

8401.02 School Center Studio Class

8839.01 AR History - The Internet to the Rescue

8605.02 Curriculum Recorder Practice Session

8007.02 Equipment Use for Effective Integration

8007.03 Equipment Use for Effective Integration

8818.03 Database Research - Best Practices

8075.01 United Streaming & School Center

8840.01 TI Interactive & Geo SketchPad in the Math Classroom
8060.02 WebQuests for ELEM Students

8503.01 Assessing DIEBEL S w/Palm Software

8605.06 Curriculum Recorder Practice Session - McNair
8604.08 Intro to Curriculum Recorder - Root Elementary
8401.13 School Center Studio VANDERGRIFF

8410.01 Parental Involvement: SC Newsletters & Caendars
8604.09 Intro to Curriculum Recorder - Vandergriff
8852.01 Instructional & Assessment Software in the Adult Ed Program
8818.05 Database Research - Best Practices

8831.03 Geocaching Across the Curriculum
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8842.01 Curric-U-Links & Math Interventions

8843.01 7th Holt Teaming with Teachnology

8403.01 School Center for Choral Music Teachers

8844.01 Audio & DVD Recording for Choral Music Teachers
8063.01 Curric-U-Links in the K-5 Classroom

8105.01 The NEW Renaissance Place

8825.01 New Hardware - New Classroom Strategies

10200 Asbell-Building Level

8110.05 Introduction to the Wireless Slate/ School Pad
8063.03 Curric-U-Links Interventions & Red Folder Reports
8817.02 CyberSecurity/CyberSafety: Tools for Teaching
8845.01 Stationary Studio

8407.04 School Center - The Next Step

8503.03 Assessing DIEBEL S w/Palm Software K-1

8851.02 Pam Pilot: Organize Y our Professiona Life
8606.01 Curriculum Recorder Refresher - Asbell

23200.6 Vandergriff-Building Level- Technology

8822.02 CAP Training for Core Teachers

8410.02 Parental Involvement: SC Newsletters & Calendars
8110.02 Introduction to the Wireless Slate/School Pad

8056.01 Digital Video Camera Basics
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8001.01 New Teacher TECHNOLOGY Orientation ELEM
8001.02 New Teacher TECHNOLOGY Orientation SEC
8201.01 Laptop Cart Deployment - Bates

8843.02 Woodland: Teaming with Teachnology

8803.01 Maximizing Marching Assessment w/Pyware
8848.01 Sound Reinforcement for Marching Bands

8048.03 Photo Editing for School Center & Student Projects
8604.26 Intro to Curriculum Recorder Holcomb

23200.3 Vandergriff-Building Level- Technology

23200.4 Vandergriff-Building Level- Technology/Parental Involvement
8202.01 Innovative Generation - Fall HOLT

8108.01 ExamView Basics

8020.01 Tech & the Writing Process: Inspiration

30900.54 Everyday Math Academy

8404.01 School Center for FHS Counselors Part |

8849.01 Math Remediation & AlP using Holt Interactive Textbooks
8604.07 Intro to Curriculum Recorder - WOODLAND
12344321 Elem Grade Recorder (test)

8850.01 Holcomb Online Resources

8818.01 Using Databases to Support Classroom Instruction
8401.03 School Center Studio Class

8201.03 Laptop Cart Deployment - Woodland
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8408.04 School Center - Pictures Plus

8401.06 School Center Studio Class

8020.02 Tech & the Writing Process: Inspiration

8008.01 MozillaFirefox: A Better Internet Browser
8505.01 Compass Learning Basics & Red Folder Reports
8077.03 United Streaming Studio

30500 AETN On-line PD Portal Training

8110.08 Introduction to the Wireless Slate/School Pad
8007.04 Equipment Use for Effective Integration
8052.01 Adding DVD Imagesto Y our Presentations
8201.04 Laptop Cart Deployment - Woodland

27903 Reading A-Z

8110.11 Introduction to the Wireless Slate/School Pad
8503.04 Assessing DIEBEL S w/Palm Software

8604.12 Intro to Curriculum Recorder - Ramay

8030.02 Intro to Powerpoint

17907 Literacy Intervention Reading A-Z

30927.5 Read180 Introduction for FHS Adminstrators
8400.12 School Center Refresher (Review of the Basics) - Butterfield Teachers
27903.01 Reading A-Z

8201.05 Laptop Cart Deployment - Woodland
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8201.02 Laptop Cart Deployment - Woodland ENGLISH

8201.07 Laptop Cart Deployment - OC

8400.13 School Center Refresher (Review of the Basics) - FHSTeachers

8020.03 Tech & the Writing Process: Inspiration
8070.01 United Streaming in the SEC classroom

8049.01 Photo Editing Basics - Part |

8110.20 Introduction to the Wireless Slate/School Pad - HH 4-5

8860 Read Now Power Up!

8858 Compass Odyssey Demonstration

8859 Pearson Learning Demonstration

30927.2 Read 180

8818.04 Database Research - Best Practices

8049.04 Photo Editing IV

8400.01 School Center Refresher (Review of the Basics)
8822.01 CAP Training for Core Teachers

8202.02 Innovative Generation - Spring HOLT
8827.02 10-Minute Technology Integration

8604.02 Intro to Curriculum Recorder - WOODLAND
8401.08 School Center Studio Class

8861.02 Document Camera Use for Effective Integration

8400.14 School Center Refresher (Review of the Basics) - Vandergriff

8400.15 School Center Refresher (Review of the Basics) - Vandergriff
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8074.02 United Streaming in the ELEM Curriculum

8818.02 Database Research - Best Practices

8201.11 Laptop Cart Deployment - Woodland

8404.03 School Center for FHS Counselors Part |11

8823.02 CAP Training for Core Teachers Part 11

8862.01 Google Earth and Sky Basics

8863.01 Google Earth and Sky Advanced

8110.23 Introduction to the Wireless Slate/School Pad - Ramay
8823.03 CAP Training for Core Teachers Part 11

30962 PLT: EM Resources & Materials

8030.03 Intro to Powerpoint

8112.02 The Interwrite Pad - Getting It to Work for You

8057.01 Video Production for FHS Math Teachers|

8057.03 Video Production for FHS Math Teachers 1

30965 Using mCLASS DIBEL S Reporting Tools

8110.27 Introduction to the Wireless Slate/School Pad - Butterfield
8025.02 MS Excel Charts

8001.03 New Teacher Mid-Year TECHNOLOGY Orientation HOLT
8401.12 School Center Studio Class - Holt

8866.01 Using Technology for Student Research

8110.28 Introduction to the Wireless Slate/School Pad -Washington
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8607.01 Curriculum Recorder Updates

8401.17 School Center Studio Class

8401.16 School Center Studio Class

8110.29 Introduction to the Wireless Slate/School Pad -Washington
8600.01 Elem Grade Recorder

30927.4 Read 180

8049.02 Photo Editing Basics - Part ||

8003.01 Email Tips& Tricks

8407.05 School Center - The Next Step

8865.01 K-8 Comprehensive Software Review for Specialty Teachers
8604.10 Intro to Curriculum Recorder - Root Elementary
8002.01 New Teacher Technology Orientation: Part |1

8817.01 Internet Safety

8077.02 United Streaming Studio

12909 Elem Internet Resources for Home & School

20920 Teaching Arkansas History

8825.02 New Hardware - New Classroom Strategies

8831.03 GPS & Geocaching Across the Curriculum

20925 Blogging in Classrooms/Using Popular Game Templates
30948 Skills Tutor Training

8604.05 Intro to Curriculum Recorder

18400.3 Ramay-Building Level
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8604.18 Intro to Curriculum Recorder - Owl Creek

8605.05 Curriculum Recorder Practice Session - McNair

8604.19 Intro to Curriculum Recorder - Owl Creek

8405.02 School Center - School & Classroom Webpage Guidelines
8110.04 Introduction to the Wireless Slate/School Pad

8107.04 Intro to the Classroom Performance System - The Basics
8854.01 Creating Benchmark Practice using MS Publisher
8856.01 Effective Use of The GL2 and FCE

30944 ESL Software Training

8407.06 School Center - The Next Step

8066.02 Evaluating Internet Resources & Copyright Law
8102.02 Getting Started with TI-Nspire & TI-Nspire CAS
8834.02 K-5 Economic Lesson Plans

8835.01 Integration Ideas for Kindergarten & CBI Teachers
8401.07 School Center Studio VANDERGRIFF

8007.01 Equipment Use for Effective Integration

8605.04 Curriculum Recorder Practice Session - McNair

8400.02 School Center Refresher (Review of the Basics)

8604.17 Intro to Curriculum Recorder - Ramay

8404.02 School Center Refresher for FHS Counselors Part |1

8404.04 School Center Studio for FHS Counselors 1V
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8864.01 Sight Words 1 and 2

8057.02 Video Production for FHS Math Teachers |

12908.02 EM Teaching Resources Part 11

8604.14 Using Curriculum Recorder

8405.01 School Center - School & Classroom Webpage Guidelines
8853.01 District Library Aide Inservice 8 23 07

8402.04 School Center - Web Site Interactivity

8831.04 GPS & Geocaching Across the Curriculum

8401.07 School Center Studio Class - Vandergriff

8110.21 Introduction to the Wireless Slate/School Pad - HH 2-3
8048.05 Photo Editing for School Center & Student Projects
8855.01 Incorporating LiveType and SoundTrack Softwarein ICC Curriculum
8049.03 Photo Editing 11

8411.01 School Center For FHS Administrators

17908 Math Interventions

8074.01 United Streaming in the ELEM Curriculum

8110.19 Introduction to the Wireless Slate/School Pad -Washington
8063.04 Curric-U-Linksin the K-5 Classroom

8831.05 GPS & Geocaching Across the Curriculum

8401.09 School Center /Grade Book/Curric. Recorder Studio Class
8110.22 Introduction to the Wireless Slate/School Pad - HH 2-3
8604.11 Intro to Curriculum Recorder - Root Elementary
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8203.02 Innovative Generation - Spring McNair

24909 Art Teachers & Technology

8201.12 Laptop Cart Deployment - Woodland

8203.01 Innovative Generation - Fall McNair

8503.05 Assessing DIEBEL S w/Palm Software K-1
8073.02 United Streaming - Assignment Builder
8401.11 School Center Studio Class - Holt

8604.20 Intro to Curriculum Recorder - Owl Creek
30957 Financial Literacy

8604.21 Intro to Curriculum Recorder - Owl Creek
8823.01 CAP Training for Core Teachers Part ||
8112.04 The interwrite Pad - Getting It to Work for You
8109.01 Globalization

12908.01 Introduction to EM Teacher/s Lesson Guide CD

8816 Internet Safety for Parents and Teachers
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3/12/08 APPENDIX C - Hardware Inventory

Count of AssetType
AssetType Location | Model Total
LAPTOP ASBELL D600 1
D620 2
D630 62
R51 34
ASBELL Total 99
BATES C810 1
D600 4
D620 1
R51 19
BATES Total 25
BUTTERFIELD APPLE MACBOOKPRO 1
D600 1
D620 31
D630 2
R51 21
BUTTERFIELD Total 56
EAST APPLE IBOOK 2
APPLE MACBOOKPRO 4
C640 1
C840 3
D510 6
D600 5
D620 55
D630 12
D800 1
D810 1
DL71/70 32
R51 104
SOLO 1
APPLE POWERMAC G4 1
EAST Total 228
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HAPPY HOLLOW C640 3
D600 1
D620 31
D630 1
R51 28
HAPPY HOLLOW Total 64
HOLCOMB C610 2
C640 1
D600 6
D620 61
D630 31
INSPIRON1100 1
R51 35
HOLCOMB Total 137
HOLT APPLE IBOOK 6
D600 1
D620 350
D630 2
R51 46
HOLT Total 405
LEVERETT C640 1
D620 60
D630 1
R51 27
LEVERETT Total 89
MCNAIR APPLE IBOOK 7
APPLE MACBOOKPRO 2
C640 1
D600 2
D620 352
D630 3
R51 48
MCNAIR Total 415
OWL CREEK APPLE IBOOK 7




OWL CREEK Total

RAMAY Total

ROOT Total

VANDERGRIFF Total
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APPLE MACBOOKPRO 1
C640 1
D600 1
D610 2
D620 259
D630 73
R51 30
XPS M1210 2
376

APPLE MACBOOKPRO 1
C640 3
C840 1
D600 2
D620 4
D630 146
R51 52
209

APPLE MACBOOKPRO 1
C640 2
D600 1
D620 47
D630 1
R51 27
79

APPLE MACBOOKPRO 1
C640 1
D600 1
D610 1
D620 18
D630 30
R51 41
93

D600 1
D620 29
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D630 1

R51 21

WASHINGTON Total 52
WOODLAND APPLE MACBOOKPRO 8
C840 1

D600 1

D610 1

D620 5

D630 62

D800 2

R51 47

WOODLAND Total 127
LAPTOP Total 2454
NETWORK ASBELL AIRLAP1131 8
AIRLAP1231 2

C3560-48TS-S 21

C3750-48PS-S 1

C3750-48TS-S 4

CISC0O2801-SRST/K9 1

SMART2600RM2U UPS 1

ASBELL Total 38
BATES AIRLAP1131 8
APPLE XSERVE RAID 7000G 1

C3560-48TS-S 7

C3750-48PS-S 1

C3750-48TS-S 6

CISCO2801-SRST/K9 1

PRECISION 650 1

SMART2600RM2U UPS 1

BATES Total 26
BUTTERFIELD AIRLAP1131 9
AIRLAP1231 1

C3560-24TS-S 1

C3560-48PS-S 1

Fayetteville School District #1

2009-2012 Technology Plan

Page 87

April 21, 2008




C3560-48TS-S
C3750-48TS-S
CISC0O2801-SRST/K9
SMART2600RM2U UPS

BUTTERFIELD Total

EAST

2600MR2U
AIRLAP1131
AIRLAP1231
C3560-24TS-S
C3560-48TS-S
C3750-48PS-S
C3750-48TS
C3750-48TS-S
CISC02801-SRST/K9
ProCurve Switch 2524 (J4813A)
SMART2600RM2U UPS

P ok kP W

w
(631

EAST Total

HAPPY HOLLOW

AIRLAP1131

AIRLAP1231

C3560-48TS-S

C3750-48PS-S

C3750-48TS-S
CISC0O2801-SRST/K9
SMART2600RM2U UPS
WL3300 NETWORKPRINTADAP

HAPPY HOLLOW Total

o
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N

HOLCOMB
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WL3300 NETWORKPRINTADAP 6
HOLCOMB Total 30
HOLT AIRLAP1131 6
C3560-24TS-S 1
C3750-48PS-S 1
C3750-48TS-S 9
CISC0O2801-SRST/K9 1
PowerEdge 850 1
SMART2600RM2U UPS 2
HOLT Total 21
LEVERETT AIRLAP1131 10
AIRLAP1231 1
C1200 2
C3560-48TS-S 5
C3750-48PS-S 1
C3750-48TS-S 1
CISC02801-SRST/K9 1
SMART2600RM2U UPS 1
LEVERETT Total 22
MCNAIR AIR-CB21 1
AIRLAP1131 10
AIRLAP1231 1
ATA 186 AnalogTeleAdap 2
C3750-24PS-S 1
C3750-48PS-S 2
C3750-48TS-S 7
WL3300 NETWORKPRINTADAP 6
MCNAIR Total 30
OWL CREEK AIRLAP1131 24
C3560-48TS-S 1
C3750-24TS-S 1
C3750-48PS 1
C3750-48TS 38
C3750G-12S 1
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CISC0O2801-SRST/K9
WL3300 NETWORKPRINTADAP

OWL CREEK Total

~
NI~ DN

RAMAY

AIRLAP1131

AIRLAP1231

C3560-24TS-S

C3560-48TS-S

C3750-48PS-S

C3750-48TS-S
CISC0O2801-SRST/K9
SMART2600RM2U UPS
WL3300 NETWORKPRINTADAP

N
N

RAMAY Total

ROOT

AIRLAP1131
AIRLAP1231
C3560-48PS-S
C3560-48TS-S
C3560-8PC-S
CISC0O2801-SRST/K9
SMART2600RM2U UPS

ROQOT Total

= B
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VANDERGRIFF

AIRLAP1131

AIRLAP1231

C3560-48TS-S

C3750-48PS-S

C3750-48TS-S
CISC0O2801-SRST/K9
SMART2600RM2U UPS
UNKNOWN

WL3300 NETWORKPRINTADAP

[N
o

VANDERGRIFF Total

N

WASHINGTON
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AIRLAP1131
AIRLAP1231
C3560-24TS-S
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C3560-48TS-S 2

C3750-48PS-S 1

C3750-48TS-S 1

CISC0O2801-SRST/K9 1

SMART2600RM2U UPS 1

WL3300 NETWORKPRINTADAP 2

WASHINGTON Total 20
WOODLAND AIRLAP1131 18
AIRLAP1231 1

C3560-48PS-S 1

C3560-48TS-S 11

SMART2600RM2U UPS 1

WL3300 NETWORKPRINTADAP 3

WOODLAND Total 35
NETWORK Total 477
PC ASBELL GX260 4
GX270 4

OPTI745 1

SX270 371

SX280 1

ASBELL Total 381
BATES APPLE MACPRO 1
APPLE POWERMAC G5 23

E-3400 1

GX110 1

GX150 4

GX240 5

GX260 3

GX270 2

GX400 20

GX520 15

KOLAR 3

OPTI745 47

PRECISION 670 1
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BATES Total

BUTTERFIELD Total

EAST Total
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SX280 4
130

GX260 14
GX270 31
GX520 1
KOLAR 6
OPTI745 34
SX280 1
87

9200C 1
APPLE EMAC 14
APPLE IMAC 9
APPLE POWERMAC G3 1
APPLE POWERMAC G5 1
GATEWAY 2
GENERIC 1
GX1 2
GX150 3
GX240 1
GX260 19
GX270 17
GX400 3
GX520 122
GX620 64
KOLAR 12
OPTI740 18
OPTI745 42
SX270 1
SX280 6
339

GX150 1
GX240 2
GX260 44
GX270 14
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HAPPY HOLLOW Total

HOLCOMB Total

HOLT Total

LEVERETT Total
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GX520 1
KOLAR 11
OPTI745 7
SX280 1

81
GX150 2
GX260 13
GX270 2
GX620 6
OPTI745 3
OPTI755 2
SX270 21
SX280 1

50
GX150 1
GX260 12
GX270 12
GX620 1
KOLAR 1
OPTI745 3
SX280 3

33
GX150 1
GX260 13
GX270 3
KOLAR 1
OPTI745 15
SX270 50
SX280 1

84
GX150 1
GX240 1
GX260 14
GX270 50
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MCNAIR Total

OWL CREEK Total

RAMAY Total
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GX620 1
KOLAR 4
M285-E 1
OPTI745 8
SX270 1
SX280 1
82

GX150 1
GX240 3
GX260 119
GX270 11
GX280 1
GX400 1
GX60 1
OPTI745 36
OPTI755 9
SX270 35
SX280 1
218

GX150 1
GX260 42
GX270 43
GX520 58
KOLAR 2
OPTI745 22
OPTI755 2
SX280 25
195

GX150 1
GX260 42
GX270 3
GX620 16
KOLAR 5
OPTI745 7
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ROOT Total

VANDERGRIFF Total

WASHINGTON Total
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PRECISION 1

75
GX1 1
GX150 1
GX260 44
GX270 6
KOLAR 2
OPTI745 8
SX270 1
SX280 1

64
DESTINATION 1
GX150 2
GX240 1
GX260 8
GX270 3
GX520 1
GX620 1
KOLAR 5
OPTI745 29
SX270 23
SX280 1

75
APPLE IMAC 2
COMPAQ 2
GENEIC 1
GX110 3
GX150 1
GX240 12
GX260 39
GX270 51
GX520 64
OPTI745 26
SX270 10

April 21, 2008




— SX280 3
WOODLAND Total 214
PC Total 2108
PRINTER 1710N 1

ASBELL Total

BATES Total

BUTTERFIELD Total
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HP4000N
KM1020D
KM4530

3100CN
HP
HP4100N

1710N
HP1022
HP2550
HP2550N
HP4000N
HP4100
HP4250
KM4530

1710N
3100CN
4650N
HP
HP1100
HP1200
HP1300N
HP4000
HP4000N
HP4050
HP4050N
HP4200
HP4200N
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EAST Total

HAPPY HOLLOW Total

HOLCOMB Total

HOLT Total

LEVERETT Total
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KM4530
M5200
M5200N

1710N
HP2550N
HP4000N
KM4530

1710N
1720DN
HP1022
HP1022N
HP2550N
HP4000
HP4000N
KM4530

1710N
1720DN
3100CN
HP1220C
HP4050N
HP4300N
KM4530

1710N
HP4000N
KM4530

1710N
1720DN
4050N
8100DN
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HP1022
HP1220C
HP4050N
KM4530
MC2300DL

MCNAIR Total

1710N
1720DN
HP1200
HP4000N
KM1020D
KM4530
KYOCERA

OWL CREEK Total

1710N
1720DN
3100CN
8000N
M5200

RAMAY Total

1710N
4240N
HL2070N
HP2500L
HP4000N
HP4050N
KM4530

ROOT Total

1710N
1720DN
HP3500
HP4000N
HP9650
KM4530

Fayetteville School District #1 April 21, 2008
2009-2012 Technology Plan Page 98

NRPRREPNR[NRPRPRRPRPERPRRIORPRPR,RELRIORRERAER OOO®|(NRFRNMNER R




VANDERGRIFF Total

WASHINGTON

1710N
HP4000N
KM4530

WASHINGTON Total

WOODLAND

1710N
1720DN
2200DN
3100CN
4000N
4050N
4600N
5850
6840
HP1022
HP1300
KM4530
LJ-P2015DN
M5200

WOODLAND Total

PRINTER Total

~ (N

VOIP-HANDSET

ASBELL

CP-7941G
CP-7961G
CP-7970G

ASBELL Total

=

BATES

CP-7970G

BATES Total

BUTTERFIELD

CP-7941G
CP-7961G
CP-7970G

BUTTERFIELD Total

PRI N ORI FPFPDNOOMWOCIOF, P NEFPRPEPRPEPDNONWODNRNMRERENDNNO©

=

EAST
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EAST Total 72
HAPPY HOLLOW CP-7941G 12
CP-7961G 2
CP-7970G 1
HAPPY HOLLOW Total 15
HOLCOMB CP-7941G 9
CP-7961G 2
CP-7970G 1
HOLCOMB Total 12
HOLT CP-7941G 23
CP-7961G 2
CP-7970G 1
HOLT Total 26
LEVERETT CP-7941G 10
CP-7961G 2
CP-7970G 1
LEVERETT Total 13
MCNAIR CP-7941G 45
CP-7961G 6
CP-7970G 1
MCNAIR Total 52
OWL CREEK CP-7961G 2
CP-7970G 1
OWL CREEK Total 3
RAMAY CP-7941G 35
CP-7961G 2
CP-7970G 1
RAMAY Total 38
ROOT CP-7941G 8
CP-7961G 2
CP-7970G 1
ROQT Total 11
VANDERGRIFF CP-7941G 8
CP-7961G 2
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CP-7970G 1

VANDERGRIFF Total 11
WASHINGTON CP-7941G 9
CP-7961G 2

CP-7970G 1

WASHINGTON Total 12
WOODLAND CP-7941G 28
CP-7961G 2

CP-7970G 1

WOODLAND Total 31
VOIP-HANDSET Total 319

APPENDIX C - INVENTORY
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Appendix D — Software | nventory

Software Title

ABC World

Accelerated Reader

Acid

ActivePDF Converter

Adobe Final Cut Pro

Adobe Photoshop

Adobe Premiere Elements
Adobe Premiere Pro

AESOP

Alfred's Music Theory

Alice the Music Game

APCD for Spanish Language
Apple Loop Soundtrack
APSCN

Arc Explorer

ArcSoft ShowBiz DVD Creator
Audacity

Automated Accounting 8.0
BrainPop

Cabri Il Plus / Cabri 3D Bundle
CADD 2002-LT

Cell Sheet Converter

Chuck Wagon Bill

Class Analysis

Clef Notes

Cognitive Tutor

Compass Learning

CPS Software for CPS Clickers

Curious George Reading and Phonics

Dazzle Digital Video Recorder
Dazzle Movie Maker
Dibels

Digital Frog
DreamWeaver

Early Music Skills
Eraly Star Literacy
English in a Flash
Everyday Math Games
EXamView Pro
FileMaker Pro

Final Cut Pro

Flash Player

Fluent Reader

Franklin Math

Franklin Reader
Geometer's SketchPad
Google Earth

Google Sketch-Up
Heartsoft K-8 Library
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Appendix D — Softwar e I nventory cont.

HITT

HP Imaging Software

IBM Record Now CD Creator
InDesign

Inspiration

InspireData

InterWrite Workspace Software
iTunes

Java

Jcreator

JumStart Advanced Preschoool
KidPix

Kidspiration

Learn Check Creator
Learning Box Math

Life Type

Logger Pro

Lumiere Video Studio

Lview Pro

Macromedia Studio

Magic Flute

Maps 101

Math Facts in a Flash

Math Trek

Math Type

MECC Games

MGI Video Wave Il SE Plus
MicroFit Assessment Software
Micrograms Products
Microsoft Front Page
Microsoft Internet Explorer
Microsoft Office

Microsoft Project

Microsoft Publisher
MicroType

Millenium for Innovative Interfaces & Anziowin
Mindplay My Reading Coach
Missing Cybersafety Game
Mozilla Firefox

Mozilla Thunderbird

MS Image Composer
MusicMatch Jukebox

NCA Software Suite

Neato MediaFace CD Label Maker
Netscape

NoteFolio

Nothing but Fractions
NovaNet

PageMaker

Paint.net

Palm Sync Software
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Appendix D — Softwar e I nventory cont.

PAWS

Personal Stock Monitor Gold
PhotoStory

Picassa

Prentice Hall Keyboarding
Primo PDF Converter
Pyware 3D View

Pyware iPas

Quickbooks Pro

Quicken

QuickTime

Rainforest

Read 180

Reading A-Z

Real Player

Renaissance Solutions
RiverDeep

Rosetta Stone

Roxio Easy CD Creator
Scholastic Achievement Manager
Scholastic Reading Inventory
School Center

School Mom

SEAS

Sibelius

Sight Words

Smart Code Solutions VNC Manager
Smart View

Sonic RecordNow

Star Early Literacy

Star Math

Star Reading

Starry Night

Stationary Studio

Storybook Weaver
Storybook Weaver Deluxe
Studio Plus 9

Study Card Creator
Sunburst Everything Weather
Survey Monkey

Symantec Antivirus
SynchronEyes

The Nutcracker Music Game
The Magic Flute Music Game
Tl Connect

Tl Flash Debugger

TI GraphLinks

Tl Interactive

Time Span Creator

Type to Learn

Type to Learn Junior
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Appendix D — Softwar e I nventory cont.

Typer Shark

Typing Master

Ulead GIF Animator
Ultrasnap

US Map Puzzle

Virtual Economics

Visual Thesarus

Vtec Voacational Software
West Point Bridge Builder
Windows Media Player
Windows Movie Maker
Winzip

Wireless Generation
Wordigo

Worksheet Factory
Writing A-Z

ZoomText
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