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Current District Demographics

	District Profile

	DISTRICT NAME: Fayetteville School District

	DISTRICT LEA NUMBER:7203000
	DISTRICT NCES#:0506120

	NUMBER OF SCHOOLS IN LEA
	14

	NUMBER OF TEACHERS
	585

	NUMBER OF STUDENTS ENROLLED
	8343

	PERCENT OF STUDENTS ELIGIBLE FOR FREE/REDUCED LUNCH
	33%

	STUDENT / COMPUTER RATIO
	Average 4 to 1

	BASED ON CENSUS TRACT INFORMATION, IS YOUR ENTITY RURAL OR URBAN
	URBAN

	E-RATE DISTRICT DISCOUNT LEVEL
	52%


	

	School Name
	LEA#
	E-rate Entity #
	NCES#

	Asbell Elementary School
	7203010
	83110
	00316

	Butterfield Elementary School
	7203012
	83113
	00318

	Happy Hollow Elementary School
	7203013
	83103
	00321

	Jefferson Elementary School
	7203014
	83106
	00322

	Leverett Elementary School
	7203015
	83097
	00323

	Root Elementary School
	7203016
	83098
	00325

	Washington Elementary School
	7203017
	83099
	00326

	Ramay Jr. High School 
	7203018
	83096
	00324

	Woodland Jr. High School
	7203019
	83111
	00327


	School Name
	LEA#
	E-rate Entity #
	NCES#

	Fayetteville High School East
	7203020
	83107
	00319

	Holcomb Elementary School
	7203022
	83114
	00229

	Vandergriff Elementary School
	7203023
	83112
	00231

	McNair Middle School
	7203024
	225113
	00856

	Holt Middle School
	7203025
	225111
	00863


District Executive Summary
With over 8,000 student and 1,100 staff members, the Fayetteville Public School District and the Board of Directors are constantly seeking ways in which to improve the quality of education of our students.  The district currently consists of 9 elementary schools, 2 middle schools, 2 junior high schools, and 1 high school throughout the City of Fayetteville, Arkansas.  A new K-7 school is scheduled to open in the Fall of 2006 and growth projections indicate the need for additions and renovations at some schools, while planning for at least one more elementary, and a new high school within the next 5-10 years.  The Technology Program began in Fayetteville in 1995, in the aftermath of a school millage election that dedicated revenue to the technology goals of the district.  Since that time, the School Board has aggressively supported the program and has adopted a strategic goal for its implementation.  The Technology Plan aligns strategies for success with Strategic Goal #5 of Vision 2006:  

Provide a seamlessly integrated digital technology and communication environment that enables everyone to access, manage, integrate, and evaluate information, construct new knowledge, and communicate with others.

Opportunities for technology improvements district-wide are presented when designing new technologies for new school spaces.  Bringing the older schools up to meet the new technology standards is a challenge, but one our school board has understood and embraced.  Trends and events that have influenced changing demographics include a rapidly growing number of ELL and special services students, placement of Hurricane Katrina victims, and the establishment of a new Alternate Learning Program (ALPPS Center), each requiring technology innovations to help support instruction of these particular students in the classroom.

Fayetteville High School is the top academic high school in Arkansas, based on the academic performance of its students and their acceptance level at major colleges and universities in the United States. Indicators of this level of performance include the highest average ACT score in the state, the highest number of Advanced Placement Scholars in Arkansas, and the highest percentage of students selected annually for the Arkansas Governor's School. 

The Fayetteville community has always supported education, which is evidenced by the fact that we have the highest education level (percentage of the population with a BA degree or higher) of any school district in Arkansas. a 2005 study by the University of Arkansas showed that Fayetteville students compete well with their counterparts from similar college-town schools from throughout the nation on standardized test scores.   Use of technology at every level has helped us attain such status.  Every teacher has a wireless laptop, issued in 2005, and intense technology professional development opportunities, in addition to a solid infrastructure and broad selection of educational applications and administrative tools.

Students have access to computers at a ratio that averages 4;1 and it is the district’s goal to improve that access ratio in the next planning period.  The district has adopted the NETS (National Educational Technology Standards) and has woven them into the Tech PD, using teachers as examples of true integration.

	District Technology Committee

	Member
	Title
	Constituency Represented

	John Lewis
	Chairman, Arkansas Research & Technology Foundation
	Grandparent/Business

	Count Darling
	Business Analyst, Budgetext Corp.
	Parent/Business

	Angie Graves
	Project Manager, Acxiom
	Business/Tech

	Susan Heil
	School Board Member
	Board/Parent

	Rhonda Moore
	5th Grade Teacher
	Teachers

	Emery Faulkner
	EAST Facilitator
	Teachers

	Kristen Scanlon
	Director of Federal Programs
	Curriculum/Instruction/Assessment/Accountability

	Marianne Hauser
	Coordinator, Tech PD Technology Dpt. FPS
	Tech PD/Secondary Integration

	Patty Plummer
	Project Manager, Technology Dpt. FPS
	1:1/Elementary Int

	Jessie Koeppe
	Librarian
	Library Media

	Susan Cromwell
	Director, District Technology Programs
	Administration


The Planning Process

The planning process includes a needs analysis at each school during every budget planning period.  The needs analysis is conducted by the building-level technology specialist with input from every teacher and review by the principal.  Oversight of the process is through the Elementary and Secondary Integration Team leaders in partnership with the District’s Department of Curriculum, Instruction, Assessment, and Accountability (CIAA).  During the Professional Development Institutes conducted in Fall and Spring, details of the plan are shared with teachers.  Additionally, the district publishes newsletters and surveys for teachers, parents, administrators, and students, and also maintains a web site that describes how the educational technology is being used to improve student achievement.  

The technology committee will review the plan quarterly to evaluate the success of the plan and make needed updates.

District Vision Statement

                The Fayetteville School District will demonstrate excellence in every area of schooling and be ever responsible to the changing demands of a democracy. The district will have a strong partnerships with our community and parents.

                We view the community and parents as educational resources that help us prepare and equip all students with opportunities to link ideas with practice. Together, we will increase relevance and motivation by becoming involved with real work and real problems.

                Our graduates will be positioned for active and productive participation in our changing world. Every graduate will have a conscious responsibility for the destiny of our community and beyond.

District Mission Statement

The mission of the Fayetteville School District, in partnership with family and community, is to ensure that all students attain competitive skills necessary for responsible citizenship and that all students experience success as goal-oriented, lifelong learners in an environment where talent and diversity are recognized and respected.

Additionally, to fulfill the mission and vision, FPS operates under a Core Ideology:

Core Purpose:

        "The purpose of Fayetteville Public Schools is to provide a high quality education by promoting the intellectual, social, and ethical development of all for the betterment of the individual, the community, and the world."

Core Values = EPIC:

        EXCELLENCE in All Areas

        PARENT and Community Involvement

        Welfare, Concern and Respect for all INDIVIDUALS

        CONTINUOUS Improvement

We like to say that Vision 2006, Strategic Goal #5 is a goal of EPIC Proportions!!!!

Strategies and Technology Goals

Strategies and technology goals that guide the plan in support of District-Level Strategic Goal #5 address what roles we see for the future of technology and education, the look and feel of the classroom of the future, integrating technology into instruction, student achievement that can be measured, and deep involvement of the community through effective communications systems.  

Technology goals include the following:

· Provide a seamlessly integrated digital technology and communication environment that enables everyone to access, manage, integrate, and evaluate information, construct new knowledge, and communicate with others.

· Improve student learning skills through ICT literacy:  Information and media literacy leads to improved communication skills and the ability learn.

· Enhance teacher skills through professional development programs and support for classroom integration.

· Enhance decision-support systems for Teachers, Administrators, and Parents

· Maintain solid infrastructure

Each goal contains several measurable objectives which this plan will address in detail.

Current Technology Assessment
A.
Curriculum Integration

In coordination with our Curriculum, Instruction, Assessment, and Accountability team, we have identified the strengths of our curriculum as such:

· It is a student-centered curriculum

· It is a standards-based curriculum and the materials are aligned, based upon national content standards

· Our curriculum materials meet, and in many cases, exceed state content standards

· There is considerable teacher input regarding scope and sequence of curricula

· It is driven by comprehensive, long-term goals

· It is results oriented with measurable instructional objectives

District weaknesses reflect difficulties with time and labor-intensive ongoing collaboration among teachers.  We find that our new teachers need a great deal of mentoring and support.

And that even though we have fully automated communication systems (email, web pages, blogging, even video production and podcasting services), we need to become more proficient with the use of these tools and spend more time communicating and sharing ideas among groups and buildings.  This can be remedied by taking advantage of the Tech PD offerings within the district.  

Our model requires teachers to be skilled problem solvers and proficient in their use of data.  Our challenge today is to create a useful system for sharing students’ progress from one grade level to another and from one building to another.  This is an application that is currently being developed in-house.  Automated systems such as these are solutions for the future that will bring data-driven decision making to the teachers in a useable way.

The process used to determine the strengths and weaknesses is based on data.  We use a variety of assessment methods to drive instruction, including performance assessment, technology-based assessment, quarterly assessments, and annual disaggregation of NRT and CRT test data to design instructional programs which meet the needs of individual students.

Also, curriculum planning meetings and textbook adoption committee planning and discussion help us identify what is working and what is not with respect to our curriclum.  We work with teachers and building-level administrators to develop remediation/interventions, both state-required and teacher-initiated. We use feedback from district math and literacy coaches, and feedback from teachers, parents and principals on a daily basis.

Technology Integration with Curriculum and Instruction in the Classroom
The Technology Integration program began in the elementary schools three years ago, by providing integration specialists who work with teachers in grade level planning periods to provide support for teachers efforts to integrate technology into core curriculum.  Through some staff realignment in the Fall of 2005, we were able to add integration specialists at the two junior high schools in the district to strengthen educational technology support at those campuses.  This change sets in motion the district’s effort to comply with the NCLB requirements to ensure that every student is technologically literate by the end of 8th grade, as well as, allowing for technology to be fully integrated into the curricula and instruction of all schools in the district by 2006. Further steps will be taken in the 2006-2007 school year to develop the same model for curriculum integration at the two middle schools, with Technology Integration Specialists assisting teachers with enriching and supporting teaching and learning, while strengthening the technology skills of faculty and students.   By Fall of 2006, we will have deployed the integration model, with both an elementary and secondary integration team leaders, so that all grade levels have this type of teacher support.

Elementary:

The infusion of technology into the curriculum concentrates less on the technology, and more on the learning process.  Technology is considered a teacher resource, a tool used to provide enhanced instruction and to reinforce curriculum content. 

The term “Integration” has been a catchphrase in the technology arena for some time now.  Partnerships with leading educational companies such as United Streaming, Renaissance Learning and Compass Learning have allowed the Fayetteville School District to support instruction in core curriculum content areas with activities aligned to, and integrated with, state-adopted content standards. 

Students are surrounded in daily life by digital media; so, with the help of Discovery Education and UnitedStreaming, classrooms have advanced past the old school VHS tapes, and into the new world of digital streaming video with a proven essential component to enhance classroom content and improve instructional style.  Research has shown that video offers information in multiple forms:  images, motion, sounds and text.  Furthermore, it has been shown that these multiple tracks of audio and visual information convey powerful learning benefits, as each source complements the other and provides multiple entry points into content.  As a result, video can offer greater accommodation to students’ multiple intelligences and learning styles.  Equipped with classroom video projectors and laptops, educators in the district can effectively supplement instruction by bringing in streaming video clips into their daily classroom routines, and by incorporating the additional support materials provided with each clip.  Whether the clips are used to introduce the class to historical events with “This Day in History” – or to research current event topics – or to introduce stories and supplement lessons across the curriculum - or even to encourage Step Up to Writing skills by accessing the Image Library for writing prompts, UnitedStreaming has proven to be an effective instructional tool.

Educators are provided with the diagnostic feedback needed to monitor progress, adjust instruction and evaluate the success of reading, writing, math and standards-mastery programs through Renaissance Learning.  Daily Progress-Monitoring Assessment, as found in the Accelerated Reader and Accelerated Math programs, provide important formative feedback on students’ task completion, performance and time on task.  Monthly Progress-Monitoring, as found in the STAR Reading and STAR Math Programs, help educators place students in material appropriate for their abilities and measure growth throughout the year.

Compass Learning, a corporation with more than 25 years of experience in educational technology, is committed to working with educators in the district to improve the academic achievement and performance of all students. Compass Learning delivers innovative educational management and assessment tools, along with curriculum aligned to state and national standards. Focusing on 3 main subject areas…Math, Reading, and Writing Mechanics, Compass Learning consists of an Assessment Series to assess student knowledge and progress, and a Curriculum Series to complement current classroom instruction.  Compass Learning prepares students for high-stakes testing by diagnosing their strengths and weaknesses on the same skills tested on state and national assessments, and then prescribing personalized learning paths that focus students on the areas they need to improve in order to meet critical standards.

Secondary:

Preparing students for the 21st century involves using technology in education to improve communication and enhance learning. At the secondary level, all curriculum areas use technology to strengthen and support learning goals with the help of LCD projectors. It is the intent in the district to use technology integration to improve student achievement through enhanced curriculum content and effective instructional strategies.  

Secondary educators access Inspiration Software to attain curriculum goals using visual learning as implemented by the use of graphic organizers—concept maps, idea maps and webs. Research has shown that the instructional effectiveness of the use of graphic organizers has attributed for improved reading comprehension, retention, and improved thinking and learning skills, such as, organizing and communicating ideas; seeing patterns and relationships; and categorizing ideas.  

Writing Across the Curriculum is a strategy which allows educators to better gauge how well students grasp information, and where they need to elaborate on key concepts in the classroom.  As more educators incorporate writing into their courses, students become more skilled at using writing as a communication and learning tool.  Technology enhances this strategy when educators access established technology labs or Tangent Mobile carts to demonstrate the art of Internet researching, incorporating the use of digital media equipment to strengthen content learning, and instructing students on how to compose the results of their work using programs such as Microsoft Word, Microsoft PowerPoint, Windows Moviemaker and Final Cut Pro.

The inclusive model of education represents a collaborative effort which depends on shared responsibility of educating students with special needs. Inclusion is a strategy which allows those students to participate with the class and access specialized technology resources from: instructional software for English Language Learners, touch screens for physically-impaired, large screen monitors for visually-impaired, and speaker systems for the hearing-impaired students.

Students in the EAST lab are actively working to help the community. Over the past three years students have worked on several community projects. One of the larger projects completed by the students was the Touchdown911 project. This project placed over 150 helicopter landing sites in Washington County. The students used GIS and GPS data to locate and determine the best places to land helicopters in an emergency situation. This data was then given to the Washington county 911 office. 

Other EAST projects include the Kids for Health project. This program was designed to help kids from kindergarten to the sixth grade make healthy choices.  Students created and designed websites to help service the community. Some of the student’s website designs are currently visible at www.kidsforhealth.com.

Another major project the EAST students are working to complete is the Historical Site of Monte Ne. This site was a resort area that went underwater during the construction of Beaver Lake. Students are working to take pictures, gather underwater measurements and build a computerized model of the buildings that are underwater. This will be given to the Rogers Museum which houses most of the historical records on Monte Ne.

The district is committed to supporting curriculum and instructional strategies through technology and integration. It is our goal to prepare all students to reach their full potential with technology objectives designed to be grade-level appropriate and integrated with classroom instruction.

Elementary:

Etiquette: Students participate in teacher-directed instruction for appropriate hardware and software use, appropriate use of computer terminology, and exploration of Internet safety.

Keyboarding:  Students participate in teacher-directed exploration of the keyboard layout and keyboarding concepts starting in Kindergarten, with formal keyboarding techniques to develop spend and accuracy beginning in the 3rd grade with programs like PAWS and Type to Learn Junior.  Additional programs like Microsoft Word and Microsoft Excel are used for keyboarding practice with weekly spelling words.

Applications: Students demonstrate the ability to login to a network with teacher-assigned usernames and passwords, along with the ability to save files in appropriate network directories. Students utilize word-processing, spreadsheet and graphics programs for teacher-directed grade level activities that include creating storybooks of field trips, formatting brochures for colonial visitors, graphing local weather forecasts, researching past presidents to develop a PowerPoint report, and printing off creative writing using Step Up To Writing techniques. 

Communications:  Students participate in teacher-guided email interaction and demonstrate an understanding of how technology has affected our methods of communicating information in the world.  With the recently adoption of School Center as the district’s web-page development program, educators and students can harness the power of the Internet in daily teaching and communication activities.

Research: Students participate in teacher-directed exploration of various electronic reference sources, which include the Falcon Online Catalog, World Book Online, Golden Book Encyclopedia and Encarta. Students also participate in teacher-directed exploration of the World Wide Web as it relates to curriculum-based classroom activities.

Secondary:

Exciting changes are taking place in our schools with multimedia being used by students to gain new insights across a variety of subjects and allow for more project-based interaction among all parties involved. Successful learning environments, however, combine long established traditional classroom techniques with basic technologies and media rich infusion. 

Secondary students are engaged in projects that include: A virtual learning mission that finds students using technology to create a virtual reality ‘cave;  an assignment that finds digital camcorders and  digital cameras in the hands of science students taking pictures of surrounding ecosystems and creating short movie presentations;  a research project in which students learn about figures in Greek and Roman history to create collages and Claymation videos; a district TV production studio run entirely by students to create a variety of shows for campus viewing; a yearbook produced entirely online by the Student Council; and a literary magazine called “Connotations”, produced each year by students using digital cameras, the Internet, and Apple computers, and recently inducted into the National Scholastic Press Association’s Hall of Fame. 

If the district is not currently practicing technology integration, list strategies that are being implemented to promote technology integration.

Technology integration is practiced at all levels of education in the district – access to a variety of grants allow for opportunities to increase access to technology and its infusion into daily curriculum.  

B.
Professional Development

The process our district uses for assessing the technology professional development needs of teachers, administrators, and non-certified staff is through observation by principal, tech specialists, and tech integration managers.   We also use surveys (see a particular example in Appendix A). 

All Technology Professional Development is aligned to the NETS standards.  An online Instructional Technology Newsletter is published monthly that highlights different NETS standards and ways to accomplish the standard.  

To view the Technology Professional Development web site and see past issues of the Instructional Technology Newsletter, see:

http://schoolcenter.fayar.net/education/dept/dept.php?sectionid=202
Additionally, technology integration specialists assigned to each building, as well as school library media specialists, provide professional development for teachers, principals, and administrators teaching the effective use of instructional technologies. They collaboratively design lesson plans and research projects that use appropriate technologies.

The following is the sample of the tool our department uses to measure the effective uses of technology in the classroom.

	Stage
	Description
	Activities
	Required Teacher Skills
	Classroom Practice and Structure
	Learning paradigm

	1 - Entry
	Teachers will learn the basics of using a new technology
	Plugging hardware together, installing and using software
	Willingness to try!
	N/A
	N/A

	2 - Adoption
	Teachers will use new technology to support traditional instruction
	Student and teacher use of technology to prepare documents, find things - basic tasks. 
	Basic hardware management, productivity applications - is comfortable using simple tools alone
	Traditional Instruction
	Teacher-centered, didactic

	3 - Adaptation
	Teachers will integrate new technology into traditional classroom practice
	Use of technology to present materials and direct instruction.
	Intermediate hardware and software use - is comfortable using the tools in front of students
	Traditional Instruction
	Teacher-centered, didactic

	4 - Appropriation
	Teachers will focus on cooperative, project-based, interdisciplinary work – using technology as needed and one of many tools
	Direct student use of technology in individual and collaborate projects
	Must be comfortable in supporting student use of technology
	Collaborative learning and student-centered project-based instruction
	Student-centered, collaborative

	5 - Invention
	Teachers will discover new uses for technology tools, and allow students to decide which tools to use
	Supply new technology for students to select in projects and other work.
	Must be able to design, appropriate, and assess new technology tools where appropriate for instruction
	Student-directed instruction
	Student-directed, discovery


A sample of Technology PD courses from 2005 is attached as Appendix B.   It includes over 35 classes offered in Professional Development Institutes in August and November.

The effectiveness of Technology Professional Development is the same as for other Professional Development and is based on the following paragraph from the PD Rules and Regs:

"The criteria for evaluating the impact of professional development shall be the improvement of student achievement on state criterion-referenced assessments, state norm-referenced assessments, other related indicators as defined by ACTAAP and the evaluations of the professional development offerings.”  

Other related indicators, would include teacher surveys, principals' and administrators' observations, and online evaluation data.

C.
Equitable use of Technology

Availability of technology:  All schools have networked computer labs and some clusters in the classrooms to support an average student:computer ratio of 4:1.   Two elementary schools have 1:1 pilot projects, a computer for each child in the classroom.  Beginning in the Fall of 2006, all middle schools will be equipped with a 2:1 ratio in each pod.  The district continually tries to improve the student:computer ratio, but with the objective to rotate all computers every 4 years, budget constraints prevent the district from expanding the fleet beyond these current numbers at this time.  

The amount of time available for use of technology varies among grade levels and depends on the teachers’ lesson plans.   Basically, every teacher has an opportunity to use the labs several times a week.  Some teachers have projectors in their rooms and do integrated lessons daily.  Students can find time with their classrooms or in the libraries to use a variety of equipment.

Assistive Technologies are provided to those students in need.  Students are identified through a process defined by Special Services and the Assistive Technology Consultation Team.

For all high-tech assistive and accessible technologies recommended and purchased through the Assistive Technology Consultation Team, the Technology Department member on the Assistive Technology Consultation Team is trained and then becomes the lead trainer for building level technology staff.  The building level technology staff member will then be the first tier support with the lead trainer second tier support.

Assistive Technology Equipment (purchased since fall 04)

DANA Alpha Smart – personal word processor – qty 4

Dell D600 laptop – qty 2

Dell Inspiron laptop – qty 1

Textbook software – for laptop user

Reach Smart Keys software

Touch Screen

Inteli Keys 

BoardMaker software

Easy Listener (portable hearing amplifier)

20” LCD Monitors – qty 2

20” CRT Monitor – qty 1

Lifeline Amplification System (classroom amplification system)

D.
Current Technology Inventory and Narrative

Describe how technology is inventoried.

Technology equipment is assigned an inventory number and entered into an inventory database upon receipt by the district.  This number is affixed to the equipment using a sticker with a bar code.  These bar codes are scanned every time the equipment is serviced by the technology department and notes on the date and type of service are recorded.  Inventory is reviewed periodically to ensure that equipment locations and counts are accurate.  Equipment is removed from the inventory database when it is retired and disposed of.

Summary (details per school in Appendix C).

Number & type of computers:  Dell, IBM, Macintosh, Kolar = 3,113

Number of printers = 217

Number of rooms wired for the Internet = All classrooms, all buildings

Number of phone instruments = 350

Number of phone lines = 350

Number of fax machines = 30

Satellite systems/equipment = 0

Network systems/equipment = 160 switches, 50 servers

Include equipment used for distance learning = 1 VTEL, 1 Tandberg

Needs Assessment

Building level Technology Integration Specialists used the following form to conduct needs assessments with teachers; they then reviewed the information with principals and submitted lists of equipment and software requests for each school year during the budgeting process.  Every year there are more requests than can be met, particularly for mounted projectors in classrooms and additional clusters of computers in classrooms.  Replacing obsolete PC’s has been a priority in the past and we have been able to do so with laptops and some wireless carts that have created a more flexible environment for classroom needs.  This form is what we have used in the past, but from this point forward we are going to use the Dawson Co-op online survey coupled with a survey designed by the UA NORMES that will help us assess the impact of the technologies on classroom instruction.
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Technology Goals and Objectives Form

2004-2005

1.  As it is associated with the Building-level ASIP and Student Achievement, what are the Building-level Technology Goals and Objectives for the 2004–2005 school year? 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________.

2. As it is associated with Professional Development and Student Achievement, what are the Grade-level Technology Goals and Objectives for the 2004–2005 school year? 

(A separate block of line items is required for each grade)

_______________________________________________________________________________________________________________________________________________________________________________________.
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Technology Goals and Objectives Checklist (this is the form used by each building-level Technology Integration Specialist to define outcomes of their integration efforts).

_____1.  I have initiated contact with the Building-level Principal to discuss Technology Goals and Objectives for the building.

_____2. I have initiated contact with the Building-level Library Media Specialist to collaborate and develop presentations for curriculum integration.

_____3.  I have participated in the Grade-level planning meetings for the purpose of consultation and planning Quarterly Project-based Integrated Lessons.

_____4.  I have participated in the development and presentation of Quarterly Project-based Integrated Lessons with a Team Teacher.

_____5. I have participated in the Quarterly Technology Curriculum Specialist Integrated Lesson Plan Development Meetings.

_____6.  I have submitted one Project-based Integrated Lesson, per grade level, per quarter, at the Technology Curriculum Integrated Lesson Plan Development Meetings for entry into “The TCS Lesson Plan Database”.

	Lesson Title
	Quarter 2
	Quarter 3
	Quarter 4

	Grade K
	
	
	

	Grade 1
	
	
	

	Grade 2
	
	
	

	Grade 3…
	
	
	


Goals, Objectives and Strategies for Technology

Goals, objectives, and strategies to improve education using technology are based on both the needs assessment and the School Board’s Vision, and adoption of goals for technologies.  The goals and strategies of the Director of District Technology Programs, set below, are imbedded in job performance measures for that position and guide the daily work in the Technology Programs in the District.  

Technology as a Tool for Parental Involvement and District Communication 

Communication within the district and outreach to parents is a critical component of every day school business that is enhanced by a variety of technologies in use in the district.  Over a year ago, the superintendent’s vision “that every teacher will have a web site by the Fall of 2005” was rolled out using a system called School Center.  See our web site http://www.fayar.net  which has been converted, along with every school’s web site, to this new content management system format that provides for easy navigability and individual management of web communications.

Teachers have taken to this new easy-to-use environment and are loading it up with homework assignments, calendar items, and communications to parents about activities in their classrooms.

The District now publishes School Center Sites of Excellence to allow teachers to showcase their web sites.

Another important technology that provides information for administrators and parents as well has been the district Geographic Information System.   The district recently had to re-zone all of its 15 school boundaries due to the opening of the new K7 School.  The GIS program produced countless maps and provided drill-down detail for the administration, parents, the School Board, and a Stakeholders group to empower them with the visualization of a very complex problem.  Following a set of criteria, such as residential proximity to the school, socioeconomic diversity, transportation efficiencies, and keeping neighborhoods together, the GIS made it possible to redraw the zones using every piece of data that needed to be considered.  See http://www.fayar.net/GIS/index.html for more information.
Finally,  a system that has been in place in secondary schools for allowing parents to view their children’s grades, Gradebook, has been so successful that the district decided to deploy something similar at the lower levels.   Though, rather than purchase more Gradebook from Excelsior, technology staff worked with elementary teachers to design their own grade recording software which is being deployed this Spring of ’06 and will bring internet viewing capabilities to parents by the Fall of ’06.

Many other applications have been designed and deployed in-house recently, with the decision to staff an application development area.  The first system designed in-house was an online application and tracking system for Human Resources.  Next came the online Teacher Professional Development system to publish and provide for teacher sign-up to the Professional Development Institutes.  This system also tracks a teacher’s participation and provides reports to principals who can use that information to better guide a teacher’s selection of PD sessions according to an agreed upon path.  Next in the pipeline is a system for teachers to track online AIP’s and aggregate a variety of assessment data over time.
Technology as a Tool for Delivery of Staff Development

A very generous grant has provided us a way to use technology to address any perceived curriculum weakness.  In the spring of 2004, Fayetteville Public Schools was awarded over $1,000,000 by the Walton Family Foundation to develop a model for aligning curriculum, professional development, and technology enhancement programs within the school system. This project, entitled MAPS (Models to Accelerate Performance of Students), will increase educational opportunities for students to a level competitive with top performing school systems across the nation.  One of the measurable goals in this project is to use innovative delivery methods that increase access to high-quality professional development that is flexible in its delivery and engaging to its audience.   See our MAPS web site:  http://students.fayar.net.

The Curriculum, Instruction, Assessment and Accountability Team and the Technology Team have partnered with an educational consultant who works the Arkansas Department of Education in the area of literacy instruction, Dr. Ken Stamatis, to produce an on-line professional development series to address the teaching of reading in the content areas for grades 4 through 12. The “Personal PD” series will allow educators to complete the training during convenient times that fit into their schedules.  Another measurable goal is to develop an online bank of curriculum-based quarterly assessments in the areas of math and science, designed by a team of Fayetteville teachers, to provide timely evaluation for the purpose of providing point-in–time intervention and/or remediation for students. The fall of 2005 was the first administration of the math assessments.  Data obtained from these assessments will allow teachers to monitor the curriculum and make adjustments to better address the student needs within each classroom.

Improved Access for Middle School Students

The planning process is underway for three middle school technology projects slated to begin in the fall of 2006. With the opening of the new K-7 campus, a variety of technology issues were open for discussion. First and foremost was the need to redefine technology use for 6th and 7th graders.  Elementary students graduating from the 1:1 environments have been using technology in the core classrooms since 2002. Since these students were learning technology skills as it applied to their daily work, not as a separate pullout class, it was apparent that a 6th grade technology class was redundant.  In addition, the old 7th grade technology class has morphed into a 7th grade Keyboarding class under the Business Education Department. The time was ripe to consider a new model - the model currently in use at the elementary and junior high schools with Integration Specialists supporting teachers in their achievement of state technology standards.

New technologies to be deployed at the middle schools includes:  multimedia teaching stations with ceiling mounted projectors in core classrooms, twice the number of computers in each pod and one Apple Digital Studio Cart in each school, for student created video projects. Students will also have access to Inspiration, a concept mapping program with a strong research base, Accelerated Math and EasyTech.

Goals and Objectives 

* Improve student learning skills through ICT literacy:

1. Technology curriculum alignment (due Fall 2006) – Implementing EasyTech in Grade 6 by classroom teachers and moving 6th grade technology specialists (teachers) into integration role and align across all three middle schools in time for Jefferson opening in Fall ’06.

2. Implement digital media carts in middle schools (Fall 2006) for student video productions.

3. Complete the Asbell one-to-one computing project by instituting new 9-week training (Spring ’07).

4. Implement new middle school technology model (Fall ’06 – Spring ’08).

5. Manage Walton Grant in support of MAPS project, Spring ’06-Spring ’07) (see http://students.fayar.net) 

*Enhance teacher skills through professional development programs and support for classroom integration:

1. Continue support for PDI and growth of classes that tie to NETS standards that provide a technology curriculum path for teachers to accomplish the standards (’06 through ’09).

2. Continue support for SchoolCenter web page development (trainings are scheduled throughout the year); implement building-level standards (Spring ’07).

3. Enable teachers to use the Video Production Studio (a new training video is being prepared to aid in this PD) (Spring ’07).

4. Produce 4 one-hour long videos of master teachers utilizing instructional technology in the classroom.  This will be called “What Does Integration Look Like?” (Fall ’06).

5. Continue to provide training for administrators to model appropriate uses of technology, including further training with hand-helds.  Implementation of Classroom Walk-Through scheduled for Spring ‘06 following principal-led training.

6. Complete the 10 hour Stamatis PersonalPD project (post production services and web-enabled code for distribution); will be delivered to Learning Centers in each building during PDI in Fall ’06 and subsequently used every year by all teachers.

7. Create a schedule for “on-location” video shoots to complement efforts of each school’s outreach program; project definition Spring ’07; project completion Spring ’09.

8. Create the program line-up of educational programming for FAYAR.TV, ongoing.

*Enhance decision-support system for Teachers, Administrators, and Parents

1. Implement Technology-Based Assessment Tools with CIAA, ongoing.

2. Develop online academic decision support tools

a. Online AIP’s, Spring ‘07

b. Elementary Grading/Parent Viewing, Fall ’06 

3. Implement Administrative Support Systems

a. Revamp Technology purchasing, inventory, and problem reporting systems, Fall ‘06

b. Introduce COGNOS in financial and student warehouse, Spring and Fall ‘06

4.  Continue to develop new data layers in GIS, ongoing

* Maintain solid infrastructure

1. Plan technologies for new K7 school, Fall ’06; plan technologies for school additions, Fall ’07-08; plan technologies for new high school, ’08-‘09.

2. Upgrade desktops according to roll-over cycle, every year.

3. Complete patch-panel cleanup/wiring closet cleanup in 3-5 schools per year; completion Fall ‘09.

4. Upgrade distance learning equipment at Judy Mackey Center for professional development (Fall ’07).

5. Install new DL equipment at high school science wing (Spring and Fall ’06).

6. Implement enterprise-wide wireless; populate as budget allows ’07, ’08, ‘09.

7. Install new camera/switching mechanism at Adams Center for broadcasts (Spring ’06).

8. Implement ID card/access control across a variety of applications, Fall ’07 – Fall ‘08

9. Deploy VOIP for new school and any other appropriate locations; new school comes on Fall ’06; subsequent projects ’07-’09 until complete.

10. Continue to partner with city regarding technology infrastructure through the technology subcommittee of Telecommunications Board, ongoing.
Our strategy for meeting the Arkansas Curriculum Frameworks and the district’s ACSIP planning process is to partner with our Curriculum, Instruction, Assessment and Accountability Team and  building-level technology integration specialists for all deployments of technology.

The district has emphasized technology professional development at all levels, including principals and administrators as those who should model appropriate uses of technologies in their daily work.  One way that we engage our administrators is through participation in TICAL, the Technology Information Center for Administrative Leadership (see:  http://www.portical.org).

Fayetteville district Technology Director is a member of the TICAL Arkansas Cadre and Technology Staff as well as Curriculum staff  present workshops at the annual TICAL conference.  Several administrators from our district also participate in TICAL.

It is our goal to meet NCLB requirements so that all children are technology literate by the end of the 8th grade, if not sooner!!!

A recent meeting of the Technology Advisory Committee identified possibilities for implementing some new technologies to support the goals and strategies mentioned above.  Those would include smartboards and further identification of applications for hand-helds at the student as well as faculty level.  

The graphic on the following page represents the latest planning meeting’s brainstorming session and things that the Technology Department will be following up on in the future. [image: image4.wmf]
The following themes from the Technology Planning Advisory Board meeting will be refined further to explore viability with respect to budget, potential impact, and timing for roll-out.  We’ll compare these ideas to those that come through annual needs assessment and develop a budget and timetable roll-out for those that are prioritized by our Board.

I.
Parental Involvement

A.
SchoolCenter websites

1.
podcasts to capture classroom lectures

2.
newsletters

3.
video

4.
translation facilities

B.
Smartboards to digitize work that is drawn on the board

C.
Pushing Data to Parents

1.
Registration Process

D.
Parental/Teachers Internet Access at home

II.
Differentiated Instruction

A.
web enabled resource materials

B.
multiple intelligences

1.
student testing

C.
ebooks/teacher-generated content

D.
gender differences in curriculum choices

III.
ESL resources

A.
pocket translators

IV.
Teacher Needs

A.
projectors

B.
mobile labs

C.
integrated lessons

D.
PD

1.
teacher-driven

2.
absence of fear

E.
technologies to support assessment 

V.
Equitable Access

A.
Community Resources for access

B.
Increased access at All grade levels

Policies and Procedures

The District has policies in place to address both CIPA requirements and NCLB requirements, including a “technology protection measure.”  The District AUP is Policy #4202 on the following web site: 

http://www.fayar.net/admin/hr/IndexLinkpolicies.htm
Its outline is as follows:

Rules and Regulations for Use of Computer/Network Resources

· Internet Safety

· General Warning:  Individual Responsibility of Parents and Users

· Personal Safety for Students

· Confidentiality of Student Information and personal Information

· “Hacking,” “Spamming,” and Other Illegal Activities

· Active Restriction Measures

· Failure to Follow Policy

· Behavior Standards

· The Computer Network

· Use of Computer Hardware

· Use of Computer Software

· Proper Respect for Copyright

· Web Publishing on District Web Servers

School staff, parents and students are all required to sign that they have read and understand the policy.

Network and Data Security Audits

Auditing the district's security model is an ongoing process.  The technology department comprehensively audited the district's network security model during the summer of 2004 as part of a network infrastructure migration, replacing the previous Novell network environment with a Windows Domain.  As part of this migration we rewrote our security policies, basing them on Lightweight Directory Access Protocol (LDAP) using Windows 2003 Active Directory and Group Policies.   In addition, we added a firewall and spam filter as part of this network migration and developed security policies for these systems.  More recently, throughout 2005 we upgraded security for our application servers as we rolled out several new Intranet applications, adding the use of certificate authorities to verify our hosts and encrypt traffic in transit through SSL. Currently we are modifying our security model to support segregation and encryption of wireless networking via dedicated VLANs and a local RADIUS server issuing self-signed certificates.  Additional upcoming security enhancements will include configuration of VLAN trunks across the district Wide Area Network (WAN) to support segregation of traffic for a new VoIP system at a new K-7 school due to open Fall, 2006.  The district's security model is continually updated, reviewed, and assessed as new systems are added to the network and the technology environment changes over time.

Technology Infrastructure, Management, and Support

The district’s technology infrastructure is a mix of open source and commercial hardware and software integrated using standards-based protocols such as TCP/IP, HTTP, LDAP, and ODBC.  The design of district security measures is based on a pessimistic model, allowing users to access only those resources which they are authorized to utilize.  Permissions are controlled using a central directory server and application-specific security tables.  Internal users connect to technology resources over the district Wide Area Network, gaining access to resources via a switched Fast Ethernet network organized in a star topology from the district’s central Network Operations Center to remote locations via leased, dedicated Fiber-Optic connections.  External users interface with district technology via the Internet, which is routed through a firewall with network address translation enabled and unused and undesired ports blocked.  Externally-accessible Web resources with sensitive information are secured through user authentication.  Authorized district users are also provided access to internal resources from outside the district network via a secured Intranet with applications which require user authentication and utilize SSL encryption.

The online library system is Millennium, an integrated library system (ILS) by Innovative Interfaces, Inc.  The public catalog aspect is web-based, available from school or from home or other remote locations with internet access.  The library system improves education by providing increased access to more information resources which support the curriculum and individual information needs of students, faculty, staff and parents. Subscription reference databases, which are provided by both the State and the District, are also a part of the online system.  The system’s interlibrary loan features allow patrons to search multiple databases, including at the University of Arkansas.

Figure 1: District Network Configuration
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Figure 2: District Technology Server Infrastructure
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Telecommunications Connectivity/Capacity

District Wide Area Network Services are provided via leased fiber through Cox Communications. A 100 Mbps Full Duplex Wide Area Data Network connects the district’s 15 school buildings to a centralized Network Operations Center.

District telephone systems are currently based on a combination of PBX technology and POTS phone services.  PBX systems from a variety of vendors are in place, and are integrated through Centrex style (shared) carrier lines provided by AT&T, formerly known as the Southwestern Bell Corporation.  Capacity has been reached at some locations in the district and as such additional investment will required when it becomes necessary to add new stations to the phone network.  Plans for future expansion of telephone services include the installation of a Voice Over Internet Protocol (VoIP) system, beginning with an implementation of VoIP at the district’s new K-7 school which is under construction and planned for opening Fall, 2006.  The central VoIP call manager and voice mail servers will be capable of supporting a number of stations sufficient to migrate the entire district onto it over time, with a long term plan of replacing aging systems with new VoIP stations.

Student/Teacher Access

The internet connected computer-to-student ratio averages 4:1.  Though, this is an average because we have 2 schools that are in pilot projects with a 1:1 environment.  Our middle schools will be 2:1 by Fall ’06 due to changes in that program.  We are addressing enhanced access at all locations as budget allows.  End-User computers/workstations will be replaced on a 4-year cycle beginning with the 2006-2007 school year.  Other technology equipment is replaced as warranted by failure, obsolescence, or cost of repair.  No equipment is older than 6 years old.  All teachers have a 1 year old IBM wireless laptop.

 Platforms

The district employs a variety of operating systems for specific server systems, including Windows, Macintosh, and Linux.  End-user computers/workstations in the schools are a combination of Windows and Macintosh systems.  The computers in the schools are a mixture of Windows 2000 and Windows XP; it is our desire to standardize on XP in 2006 when older machines are replaced.  Specialized labs used by the TV Production Class and EAST are described below.

The TV Production Class uses a Macintosh G5 lab with Final Cut Pro for digital editing.  Students acquire video using Sony digital cameras and convert via JVC tape decks.  They also have access to a state-of-the-art studio, which is live on the city’s Education Channel, Channel 14, and currently produce “What’s Up Fay-Town” as well as the “Bulldog Show.”  In the Fall of 2006,  Apple’s Digital Media Studio will be deployed in each of the 3 middle schools so that students at that level can begin to create their own productions to be shared both within their buildings and on the TV station, FAYAR.TV.

The EAST lab is a classroom designed to allow students to learn and explore different computer/network administrative functions as well as end users programs. Students in the EAST lab have the opportunity to work with several hardware platforms and operating systems. Students currently work with the following, Windows XP on Intel platform, Windows 2003 Server on an Intel platform, Solaris on a Sun platform, Red Hat Linux on an Intel platform, Knoppix on an Intel platform, Tiger on Macintosh platform, and IRIX on a SGI platform. Because the students learn and configure computers and network hardware, the EAST classroom is divided into three networks. Students build and maintain the EAST Intranet. This is the main network for the class. Students also build and configure firewalls and other servers that are directly placed on the Internet. Some computers are placed on the school wide area network to help access data and resources provided by the school district. Currently students maintain the eastfhs.org domain to learn administrative functions and help with community projects.  Since the class experiments with server configurations and network administration, the lab is separated from the FAYAR.NET domain via it’s own T1 to the state network.
Firewall and Virus Protection

 All district systems are protected with local anti-virus client software from Symantec, which is updated and upgraded automatically from a central district server.  In addition, all district network traffic, incoming and outgoing, is passed through a Symantec Gateway Server Firewall.

Email Filter

All incoming e-mail is passed through a Barracuda networks spam-filter appliance.  Block rates for spam and virus traffic average over 90% of all incoming mail.

Handhelds 

Staff users such as principals, vice-principals, and district administrators use handheld devices and laptops to perform administrative tasks such as calendaring, classroom walk-through and e-mail, and to use office productivity applications such as word processors, spreadsheets, and databases among other applications. Some certified teachers may as well, but there have been no district level initiatives to require all teachers to use handhelds.  Though, as mentioned earlier, all certified teachers contracted for 50% time or more are provided with district-issued laptops for use in the classroom and for administrative purposes.  Some students who have special needs are provided with laptops for use with computer-based assistive technologies.

Staffing

The FPS District Technology department consists of 30 employees, who serve in a variety of technology implementation, integration, and support roles, who all work closely with the administration and the Curriculum, Instruction Assessment and Accountability department (CIAA) for integration in the classroom.  While no technology department ever feels it has “enough” staff to meet all of its organization’s needs, the Fayetteville school district places a high priority on successful use of technology to enhance student learning, and each member of our technology staff does their best as individuals and team members to support this priority.  We feel that we are a leader in the state with respect to our commitment to using technology in the classroom, as well as for administrative process and decision support systems.  Technology support is a constant challenge to any school district, and FPS is no different in that we work tirelessly to address our user’s needs in a timely and efficient manner but never seem to have enough help to do all that is asked of us.  See current organizational chart, Appendix D.

Staff Training

Technology staff representatives travel to several statewide user group conferences, and attend various vendor-provided training at seminars and conferences throughout the year.  In addition, technology staff members are encouraged to participate in various vendor-provided training programs in classes and online to obtain knowledge and credentials (certification).  Time and resources are also provided for self-directed learning in specific areas as determined appropriate.

Challenges

The major technology challenges with respect to infrastructure facing the district in the foreseeable future involve the ever-increasing dependence on Internet-based technologies and the threat to those technologies from outside influences such as virus attacks, botnets, spam e-mail, and access to inappropriate content.  In addition, lack of funding for combatting these threats and keeping technology infrastructure current and stable is a serious challenge.

ERATE

E-Rate funding provides much-needed resources for the district to purchase and improve telecommunications and data networking services, including the district’s Wide Area Network which enhances the use of all technology in the district.  In addition to the Wide Area Network, E-Rate supports enhanced communication among district staff and students with the use of mobile communications devices and network access in classrooms, libraries, computer labs, and other areas where student access is required.  The funding provided by E-Rate for these services frees up limited resources for investment in other technologies used to enhance student learning. 

Technology Budget 

The budget for technology in the district comes from a wide variety of funding sources.  First, in 1995, the city of Fayetteville citizens established a dedicated 1 mill to help develop the Technology Program.  Today, the value of that mill is roughly $957,000.00, which goes directly into the district’s operational budget.  The district then provides the annual operating budget for the Technology Program (shown on the following page). 

Additionally, the Walton Family Foundation Grant mentioned throughout this plan as MAPS provided $450,000.00 over a three year period (2005-2007) to develop the “media based professional development” (Personal PD) and it was this money that helped fund the Video Studio and associated multimedia learning centers in each school. 

The Fayetteville Public Education Foundation provides individual teachers grants for technologies in their classrooms every year.  The Foundation also recently secured a grant from the Walker Family Foundation to upgrade all the technologies (including digital microscopes) in the Science Department of the high school and to provide new computers for the high school library.  The value of that grant that is going toward technology is approximately $400,000.  Our partnership with the Fayetteville Public Education Foundation will continue to grow and it is hoped that more funds can be secured from other private giving sources in the future.

The district has received QZAB awards in the past for its one-to-one projects in the elementary schools.  Funding for the Middle School Project mentioned in this plan came from 3 sources for fiscal year ’06-’07:  QZABS, new school building funds, and capital equipment requests.   Finally, the 4-year rotation of PC’s comes from the capital equipment requests put forth in the district 10 year capital plan.

For the past few years, we have been able to supplement our budget with Title II.D., federal dollars, broken out in Annual Operating Budget on the following page.
	
	
	
	
	
	
	
	
	
	

	
	
	
	Budget
	
	Est. Budget
	
	Est. Budget
	
	Est. Budget

	
	
	
	 2005-2006
	
	2006-2007
	
	2007-2008
	
	2008-2009

	
	
	
	$1,715,212.57 
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	Official/Administrative
	
	$19,000.00 
	
	$19,000.00 
	
	$19,000.00 
	
	$19,000.00 

	
	Professional/Educational
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 

	
	Professional Dev. Stipends
	
	$5,200.00 
	
	$5,200.00 
	
	$5,200.00 
	
	$5,200.00 

	
	Cox & Distance Learning
	
	$114,750.00 
	
	$114,750.00 
	
	$114,750.00 
	
	$114,750.00 

	
	Repair & Maintenance
	
	$1,125.00 
	
	$1,125.00 
	
	$1,125.00 
	
	$1,125.00 

	
	Rentals
	
	$1,200.00 
	
	$1,200.00 
	
	$1,200.00 
	
	$1,200.00 

	
	Copy Charges
	
	$100.00 
	
	$100.00 
	
	$100.00 
	
	$100.00 

	
	Postage
	
	$350.00 
	
	$350.00 
	
	$350.00 
	
	$350.00 

	
	Communications
	
	$23,000.00 
	
	$23,000.00 
	
	$23,000.00 
	
	$23,000.00 

	
	Travel, Airfare, Mileage
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 

	
	Travel Meals
	
	$3,000.00 
	
	$3,000.00 
	
	$3,000.00 
	
	$3,000.00 

	
	Travel Lodging
	
	$3,000.00 
	
	$3,000.00 
	
	$3,000.00 
	
	$3,000.00 

	
	General Supplies
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 
	
	$5,000.00 

	
	Small Equip.(under $1000)
	
	$30,000.00 
	
	$30,000.00 
	
	$30,000.00 
	
	$30,000.00 

	
	Technology Supplies
	
	$59,971.47 
	
	$59,971.47 
	
	$59,971.47 
	
	$59,971.47 

	
	Annual Leases & Software
	
	$100,000.00 
	
	$100,000.00 
	
	$100,000.00 
	
	$100,000.00 

	
	Technology Equipment
	
	$169,000.00 
	
	$169,000.00 
	
	$169,000.00 
	
	$169,000.00 

	
	Dues & Fees
	
	$1,600.00 
	
	$1,600.00 
	
	$1,600.00 
	
	$1,600.00 

	
	Food PD/Meetings
	
	$1,000.00 
	
	$1,000.00 
	
	$1,000.00 
	
	$1,000.00 

	
	Technology Dept Salaries
	
	$1,131,481.98 
	
	$1,131,481.98 
	
	$1,131,481.98 
	
	$1,131,481.98 

	
	Federal Funds Title II-D
	
	
	
	
	
	
	
	

	
	Instruction Tech Related
	
	$21,583.00
	
	$21,583.00
	
	$21,583.00
	
	$21,583.00

	
	Instruction Staff Training
	
	$14,851.12
	
	$14,851.12
	
	$14,851.12
	
	$14,851.12

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Action Timeline:  Please note:  I chose to complete this action timeline for the first Technology Goal because that was the only one this form seemed to lend itself to.  The other timelines are imbedded in each objective on pages 6 and 7.  

Technology Goal:  Improve student learning skills through ICT literacy

	Activities

To Support this Goal
	Person(s)

Responsible
	Timeframe for this Activity
	Hardware & Software Required
	Professional Development Required
	Cost (Budget) for this Activity
	Source of funds

	Curriculum Alignment in Middle Schools and implementation of EasyTech
	Marianne Hauser
	Rollout Fall ‘06
	See Below on project to implement increased access
	Yes
	None on Staffing 

EasyTech

Software = $11,340
	1/3 QZABs

2/3 Technology Budget

	Implement Digital Media Carts in Middle Schools
	Marianne Hauser
	Rollout Fall ‘06
	Apple Digital Media Studio and Training Package
	Yes
	$54,000.00
	1/3 QZABs

1/3 New Building Funds

1/3 Capital Funds

	Complete Asbell One-To-One Computing Project
	Patty Plummer and Teresa Stewart
	Spring ’06-Fall ‘07
	N/A
	Yes
	Substitute teachers 1/2 day every 9 weeks

$5,000
	Building level instructional funds

	Implement New Middle School Technology Model 

2:1 in pods
	Marianne Hauser and Patty Plummer
	Spring ’06-Spring ‘07
	Laptops on wireless carts, multimedia stations for teachers


	Yes
	$2.1 Million
	1/3 QZABs

1/3 New Building Funds

1/3 Capital Funds


Please see the MAPS web site http://students.fayar.net for the various ways we evaluate and assess impact on student achievement.

Plan Evaluation for 2003-2006 Plan

The process by which we evaluated the Technology Plan for the prior year was through annual performance evaluations of the Director of District Technology Programs, the documentation of accomplishments according to the plan in the District Annual Report, and the presentation to the School Board each year about the goals and objectives completed in the Technology Plan.

Major Objectives in the 2003-2006 Planning Period included the following:

1. Improve Network Infrastructure:  Implementation of Layer 3 Networking to each school across the Cox WAN, and access to new network monitoring tools were planned during that time.  Both of these were accomplished and we went far beyond.  Our network became increasingly unstable due to the poor design and mismanaged growth of the Novell server environment.  During the summer of 2004, we executed an entire network migration, removed Novell, and implemented a variety of server systems (see current diagram), a new firewall, and new anti-virus software.  Subsequently, the current school year (’05-’06) was the most stable network environment the district has ever had. 

2. Computer Replacement:  We had obligated to replace 10-15% of the machines annually, but were fortunate to replace 2/3 of a failing inventory over this planning period, due to School Board commitments in capital plan.  We were able to provide every teacher with a new wireless laptop and replace hundreds of obsolete equipment in the district and eliminate Windows versions older than 2000, while moving more rapidly than we had anticipated to the XP standards across the district.  Over this summer, we will replace another 600 obsolete machines and be on a standard rotation with no machines older than 4 years.

3. Software applications have expanded as curriculum needs dictate; additionally, a “Software Adoption Process” to enable standardization and curriculum alignment was instituted in 2005-2006.

4. Technology Professional Development:  Our focus on this program has paid off immensely.  Please see Appendix B.

5. Multimedia in the Classroom:  Due to Walton Grant and QZABs, we were able to do much more in this area than we had anticipated.

6. Client Services:  We totally revamped and centralized Client Services.  The Help Desk is completely functional and our problem reporting system is 100% improved during this planning period. More work continues into next planning period to better automate customer notifications.

7. Full implementation of the District’s GIS was accomplished and enabled us to do site location for the new K7 school, enrollment projections for zone planning, and ultimately drawing new zone maps with School Board.  As one board member said, “having this technology for our decision-making makes me feel as if I have just awakened from a coma.”

8. New Administrative Support Systems as listed were accomplished, and then some more were added as documented in this plan.

9. District library initiatives were advanced in the INN interlibrary loan initiative and new features of Millenium deployed as planned.

10. Education Station Broadcasting was accomplished via the Walton Family grant and a gift from Cox Communication of a new modulator.

11. Multimedia Lab for Teachers was built to also accommodate the TV production classes at the high school.

12. Implementation of a new Food Service System was a success.

13. The goal to create online student AIP’s as envisioned by our Curriculum team is well underway.

14. The Distance Learning Initiatives took a back seat during the past planning period.  They will be reinvigorated with the new unit now going in at the High School Science Department.

15. Two separate one-to-one projects were successfully installed at two elementaries during this planning period and gave momentum to plan the Middle School model to be deployed in the coming period.

Evaluation Plan for 2006-2009 Technology Plan 

The Director of District Technology programs is directly responsible for keeping the plan updated and for conducting evaluation processes for the plan and the District Technology staff.  The Director’s annual performance evaluation reflects success in achieving goals and objectives in this plan. The Director conducts meetings with direct-reports bi-weekly to ensure that goals and objectives are being met and sits on the Superintendent’s Cabinet to provide district-level support for all technology initiatives that are a district priority.  Again, just as in the comments above, close partnerships with CIAA guide us, as well as oversight by the School Board through our regular reporting procedures.  Additionally, in the coming planning years, we will showcase important teacher advancements with the use of integrated technologies in the classroom at each  School Board meeting.

Evaluation of the plan is ongoing and the planning process described in the beginning of this document will continue to guide the plan evaluation as well as future planning goals and objectives.  Feedback from Principals, teachers, administrators, school board, technology staff in the buildings and the use of the Needs Assessment tools, surveys, and student and classroom improvement measurements are all integral to the success of the district’s mission and goals.

Evaluation of technology is inseparable from evaluation of the classroom experience.  Our measurement tools are growing as we see new opportunities every day.

APPENDIX A – Teacher Survey Question by Standard

Category: Technology Operations and Concepts
Sub-Category: Standard Ia

I know little or nothing about computer hardware and software and rarely or never use a computer.

I am able start up and shut down a computer and am able to identify peripherals such as a CD ROM or DVD player. Although I do use the computer for some educational tasks, I am unable to troubleshoot most hardware and software problems.

I teach my students to use technology resources, hardware and software to complete instructional objectives. I am able to troubleshoot the majority of personal and student hardware and software problems.

I use computer-based technologies such as word processing, grade book, and presentation software, email and the Internet to support my instructional goals. I am able to troubleshoot many hardware and software problems and know where to find assistance for problems I cannot solve.

Category: Technology Operations and Concepts
Sub-Category: Standard Ib

I have little or no knowledge of current and emerging technologies and do not have a plan to improve my technology skills.

I am able to identify resources, such as colleagues, technology support, and publications, to improve my technology knowledge and skills. I know where to go for technology-related professional development.

I occasionally use local resources such as colleagues, media center personnel and publications to develop my technology knowledge and skills. I occasionally take advantage of professional development opportunities such as workshops or conferences to expand my skills to meet instructional goals.

I regularly meet with other professionals and read related publications to maintain and improve my technology knowledge and skills to meet instructional goals. I regularly participate in technology-related professional development opportunities such as workshops and conferences.

Category: Planning and Designing Learning Environments and Experiences
Sub-Category: Standard IIa

I know little or nothing about how technology can improve student learning and never or seldom use technological resources to present my lesson content.

I am familiar with how the use of technological resources can support the needs of diverse learners and am able to describe how technology may be used in the classroom. However, I rarely include technological resources in my lesson design.

I use a variety of technological resources in my lessons that assist my students in learning lesson content. I design lessons using technological resources such as presentation and multimedia software and I identify technological resources for students to use.

I prepare my students to identify, evaluate and select technological resources that support their learning needs. I design content-driven lessons in which my students to work in collaboratively to meet instructional goals.

Category: Planning and Designing Learning Environments and Experiences
Sub-Category: Standard IIb

I am unfamiliar with best practices regarding how to effectively use technology in the classroom.

I am familiar with best practice research on effective use of technology in the classroom and know where to locate lessons that integrate technology. I am not yet comfortable including technology in my lessons, but use technology occasionally with my students.

Research on creating a collaborative student-centered environment where students work on authentic tasks drives my use of technology in the classroom. I often encourage my students to select technological resources they believe will be most useful to gather, organize and report information.

When I locate or create lessons that use technological resources, I analyze them according to best practices in technology integration and revise them when needed.

Category: Planning and Designing Learning Environments and Experiences
Sub-Category: Standard IIc

I know little or nothing about how to select appropriate technological resources to be used in the classroom.

I can describe a variety of technology resources to support student learning of lesson content. I am able to explain why some technologies are more effective in the classroom than others. I occasionally use technology resources in my classroom.

I am familiar with recent technology resources (e.g. handhelds, multimedia, Internet resources, computer-assisted instruction, telecommunications, productivity and production tools) and am able to describe how they are used in the classroom to support student learning. I often use technology resources available at my school/district with my students.

My colleagues view me as an "expert" on the latest technological resources in education and knowledgeable about technologies available for use in our school and district. I regularly use technology with my students and have instructed my students how to select appropriate technology resources to complete their instructional goals.

Category: Planning and Designing Learning Environments and Experiences
Sub-Category: Standard IId

Because I never or rarely use technology resources with my students, I am not familiar with how my classroom should be set up to most effectively use technology.

Although I rarely use technology in my classroom with my students, I know how to set up a classroom to effectively use technology tools and resources for lessons.

When I use technology resources in my lessons, I also manage and schedule my students' computer use so that they can complete my technology-based assignments using computers in my classroom or computer lab.

My students often work collaboratively using a variety of technology tools and resources to complete lesson goals. I facilitate student groups as they manage their tasks, roles, and use of resources within their groups. To accomplish lesson objectives students may use learning stations.

Category: Planning and Designing Learning Environments and Experiences
Sub-Category: Standard IIe

I rarely or never use alternative assessments such as rubrics and portfolios with my students with or without technology integration.

Although I do not regularly integrate technology resources into my lesson planning, I am familiar with and may sometimes use check lists and rubrics to evaluate student use of computer-based technologies.

When my students use technology resources such as the Internet, email, multimedia, or tool software, I evaluate the quality of their technology use and the quality of their content. I use a variety of evaluation tools such as rubrics, check lists, performance assessments, and perhaps electronic portfolios.

My students participate in the evaluation of their final products. Evaluation includes appropriate use of technology as well as quality of content and collaboration. Students may help develop assessment tools such as rubrics, check lists and performance assessments. Students may participate in the evaluation process.

Category: Teaching, Learning, and the Curriculum
Sub-Category: Standard IIIa

I am not familiar with our student technology standards and never or rarely use technology resources with my students.

I am able to identify the technology skills my student should have mastered and also identify how some technology resources can support student learning. However, I do not often use technology or encourage students to use technology to learn lesson content.

When I design lessons, I try to include a variety of technology resources such as drill and practice, electronic encyclopedias, word processing publication software, and instructional games. I also may use presentation software to introduce content. My students are given class time to complete lessons and improve computer skills.

I design lessons that require my students to use a variety of technology resources to complete instructional goals. Technology may include simulations, mindmapping, electronic portfolios, and multimedia. Students often work in collaborative groups and assist each other with related computer skills.

Category: Teaching, Learning, and the Curriculum
Sub-Category: Standard IIIb

I know little or nothing about how educational technologies are able to support students with different learning styles and special needs.

Although I only occasionally include technology use in my lessons, I am able to identify hardware and software resources that support diverse learning styles of my students' and that are useful for my students with special needs.

When I design my lessons, I regularly include technology resources that will support students with special needs and that will address my students' diverse learning styles.

I teach my students to identify and select technology resources that will assist them in meeting their special needs and diverse learning styles as they complete course objectives.

Category: Teaching, Learning, and the Curriculum
Sub-Category: Standard IIIc

In my classroom students primarily use print resources I recommend. Most students' tasks are pencil-and-paper assignments.

I am able to identify lessons that require students to use higher order and creativity skills such as analysis, synthesis, and interpretation. I am able to design lessons that require students to solve problems.

I select a variety of print and online resources for my students to use to gather information they need to complete learning goals. Students' assignments are based on real-world situations. I sometimes assign projects that require students to use technology resources such as hypermedia or presentation software.

I expect my students to identify, locate and select appropriate print, electronic and online information resources. Tasks relate to real-world scenarios requiring students to solve real-life problems. Students initiate projects and define related projects, often completed using technology resources.

Category: Assessment and Evaluation
Sub-Category: Standard IVa

I never or seldom use computer applications to collect data on student achievement.

I occasionally use computer applications such as online assessments, content-related drill and practice software and technology-generated mind mapping.

I use a variety of technology tools to assess my students' learning. Tools could include online assessments, content related drill and practice software and technology-generated mind mapping).

I depend on a variety of computer applications to help me assess and report my students' achievement. My students regularly select appropriate assessment tools to determine and demonstrate their learning levels. Tools could include online assessments, drill and practice software technology-generated mind mapping, online journals and electronic portfolios.

Category: Assessment and Evaluation
Sub-Category: Standard IVb

I use an electronic grade book program or student information system only because I am required to do so.

I use computer applications such as a grade book program, student information system, or spreadsheet to record, calculate and report student learning. I use generated reports to give students and parents feedback during regular grading periods.

I regularly use my grade book or spreadsheet program to keep myself and my students continually up-dated on their progress in my classroom. Weekly or monthly reports to students and/or parents may include current grade, test/project scores and assignment status, including those missing.

My students and I depend on frequent reports from grade book, spreadsheet program and/or online assessments to set student learning goals. Together students and I use the reports to identify their individual strengths and weaknesses and plan their approach to learning content accordingly.

Category: Productivity and Professional Practice

Sub-Category: Standard Va

I never or seldom use technology resources for ongoing professional development including online collaboration with other professionals.

I am familiar with technology resources useful for ongoing professional development such as Web resources, online courses, email with other professionals, newsgroups and/or listservs, and threaded discussion groups. Although I recognize how some of these tools might be useful to me, I do not yet feel comfortable using them.

I occasionally use technology resources such as Web resources, online courses, email with other professionals, newsgroups and/or listservs, and threaded discussion groups to improve my professional and personal skills.

Technology resources have become indispensable to me as I continue my professional growth. I depend on resources such as Web sites, online courses, email with other professionals, newsgroups and/or listservs, and threaded discussion groups to keep me informed on the latest information in my profession and personal interests.

Category: Productivity and Professional Practice
Sub-Category: Standard Vb

I never or seldom integrate technology resources into my lesson planning and, therefore, do not have a plan for evaluating the use of technology resources with my students.

I know what effective technology use in the classroom looks like and how to evaluate the success of lessons that integrate technology. Whenever I teach a lesson that includes the use of technology resources, I review how technology use supported my students' learning of lesson content and make notes about how I might improve my lesson in the future.

When I design lessons that integrate the use of technology resources, I use evaluation tools that will assist me in determining if using technology improved student learning. I know how to select and use evaluation tools that will give me authentic, reliable and unbiased data. I record changes I will make when I re-teach this lesson or similar lessons in the future.

Evaluation tools that I select or develop to evaluate technology-enhanced lessons include student input on the effectiveness of the lesson. Student input, as well as my own, is important as I adjust and revise my technology-enhanced lessons to best meet students' learning needs.

Category: Productivity and Professional Practice
Sub-Category: Standard Vc

I do not use technology resources because I am unfamiliar with the hardware and software.

I am familiar with a variety of technology applications such as grade book, word processing, spreadsheet and database software, Internet resources and email, but prefer not to use them professionally because they only add to my workload. I do use tools when required to do so, such as a grade book program or student information system.

I use a variety of technology resources because they increase my efficiency in completing teaching and learning tasks.

If you took away the technology resources I use to prepare and present and assess lesson content, I would no longer be able to deliver the same high quality of teaching and learning that I can now.

Category: Productivity and Professional Practice
Sub Category: Standard Vd

I never or seldom use electronic media, such as word processing, email publication and presentation software, to communicate with peers, parents and the community members.

I am able to describe some advantages and disadvantages of using various electronic media such as word processing, publication and presentation software for communication and collaboration purposes with peers, parents, and the larger community. I occasionally use word processing and email to communicate with colleagues and parents.

I use a variety of technologies to communicate periodically with colleagues and parents. I send newsletters home to parents and use multimedia for open house presentations.

Technology resources are essential to me to communicate effectively with parents and colleagues. I use email to regularly share information with parents and peers. I use other resources such as publication and Web development software to enable me to regularly communicate with parents and community members.

Category: Social, Ethical, Legal, and Human Issues

Sub-Category: Standard VIa

I know little or nothing about state and federal laws and school policy regarding use of computer-based technologies.

I am familiar and comply with laws and school policy as they relate to the use of technology resources in the classroom that include copyright laws and intellectual property rights although I only occasionally use technology in my classroom.

I require my students to select and use computer technologies in accordance with state and federal laws and school policy for the use of computer-based technologies.

I regularly use technology in my classroom in accordance with state and federal laws and school policy concerning use of computer-based technologies such as: software piracy, plagiarism, electronic media licensing, and copyright laws.

Category: Social, Ethical, Legal, and Human Issues
Sub-Category: Standard VIb/VIc

I know little or nothing about using technology with students with diverse backgrounds, abilities, and learning styles.

I am familiar with technology resources that support learning for students with diverse backgrounds, abilities and learning styles, such as computer aided instruction (drill and practice programs) and assistive technologies. However, I rarely or never use these technologies with my students.

My lessons that integrate technology are designed to meet the learning needs of all my students regardless of their backgrounds and abilities. I select adaptive technologies for students who need additional support or assistance and resources to challenge my most gifted students.

The technology-enhanced learning environments I create for my students enable them to identify and select technology resources that will best meet their learning needs, regardless of their abilities and backgrounds.

Category: Social, Ethical, Legal, and Human Issues
Sub-Category: Standard VId
I know little or nothing about my school's/district's Acceptable Use Policies and safety and health issues related to computer use.

I am familiar with my school's/district's Acceptable Use Policies and safety and health issues related to computer use that include Internet/Intranet and email use, although I only occasionally use technology in my classroom.

I regularly use technology in my classroom in accordance with my school's/district's Acceptable Use Policy and safety and health issues.

I require my students to use computer technologies in accordance with my school's/district's Acceptable Use Policies and safety and health issues.
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6004 Quarterly Results & Classroom Assessment

Teachers will learn how to access the Quarterly Assessment data online and use the Achievement Series tools to generate reports. The reports will aide teachers in remediating students that show deficits on the assessments. Presenter: Valerie Brown 

--------------------------------------------------------------------------------

2003.1 Presentation Tool: United Streaming in the Classroom 

United Streaming is a digital video-on-demand service brought to you by Discovery Education. Learn to use computer digital videos from United Streaming to enhance your curriculum and instruction. You will work on a lesson plan integrating United Streaming with your current classroom curriculum and will use the quiz maker component of United Streaming.  Presenters: Paula Jones & Kate Thill

--------------------------------------------------------------------------------

3003.1 MS Publisher as a Productivity Tool Part I 

Publisher is a computer application that has templates for publications that are pre-formatted, saving time and effort! Publications include: newsletters, brochures, greeting cards, award certificates, and calendars. In this introductory session teachers will learn how to navigate the program to create posters, greeting cards and certificates. Presenter: Ryan Dugger

--------------------------------------------------------------------------------

4051.2 MS PowerPoint as a Productivity Tool Part I 

For those who create presentations on a regular basis, you may find that you`re making far too many trips through PowerPoint menus searching for certain functions. Since the ultimate goal of presenting is actually delivering the presentation and not spending all your time creating one, personal productivity in quickly and accurately laying out text and graphics becomes pretty important. This session will help you navigate PowerPoint to quickly prepare classroom presentations. Presenter: Jamie Wilson
--------------------------------------------------------------------------------

3508.1 MS Word as a Productivity Tool Part II 

In this intermediate MS Word session, the focus will be on formatting paragraphs, desktop publishing and working with multiple documents. Presenter: Dabney Brannon

--------------------------------------------------------------------------------

I. 6001 Spreadsheets in the Gr 3- 7 Classroom 

Course Description: This session will focus on using Excel for upper elementary and middle school student graphing projects. Different types of graphs/charts will be explored along with a review of Excel basics and formulas.  Presenter: Claude McGehee

--------------------------------------------------------------------------------

2600.01 School Center as a Means to Increase Parental Involvement 

How can I use the internet to increase parental involvement with your courses? This is the second training session with the district’s web authoring software SchoolCenter and will focus on classroom calendars, uploading documents, organizing web links and incorporating digital images into a classroom scrapbook. Attendance at this session fulfills the Parental Involvement PD requirement; it does not count as a technology session. Presenter: Chuck Baxter 
3503.1 MS Publisher as a Productivity Tool Part II 

Publisher has more than 2,000 wizards and templates that you and your students can use to prepare all kinds of publications. Publisher also allows you and your students to create fun projects that are not newsletter related. For example, learn how to use Publisher to make t-shirts. In this session teachers will expand on beginning skills.  Presenter: Ryan Dugger

--------------------------------------------------------------------------------

 4003.2 Introduction to MS Office as a Teaching Tool 

Teachers will practice basic word processing, spreadsheet and presentation skills that will enhance their teaching by applying technology skills. Three fifty minute modules will cover word processing, spreadsheet and presentation basics. This course will NOT be offered after March 2006; please plan accordingly. Presenter: DJ Rush

--------------------------------------------------------------------------------

II. 5006 Phishing & Pharming .... Spyware & Adware 

Computer Security and Safe Computing. Computing is wonderful, but it has a dark side, junk email that clogs your inbox, hoax messages and malicious software, spyware, electronic viruses, worms and Trojan horse programs. This course demystifies malicious software by explaining the threats posed by it, giving you an insight in to how such software works, teaching you how to protect yourself in cyberspace and practice safe computing. Presenter: Jerald Garner, Assistant IT Director, Hendrix College 

--------------------------------------------------------------------------------

III. 6002 MS PowerPoint as a Productivity Tool Part II 

This is a continuation of Super Jamie`s Powerpoint series. You must have taken PD course #4051 - MS PowerPoint as a Productivity Tool Part II - this academic year in order to register for this course. The focus will be on sound, video and publishing options.  Presenter: Jamie Wilson

--------------------------------------------------------------------------------

IV. 6003 Internet Productivity & Research Tips 

Do you know that there MUST be a faster way to find what you`re looking for on the internet? There is! In addition to working with web based images, sound and video, this course will explore search techniques, copyright responsibilities, large file storage and internet publishing concerns. Presenter: Mike Hill

--------------------------------------------------------------------------------

2600.02 School Center as a Means to Increase Parental Involvement 

V. How can I use the internet to increase parental involvement with your courses? This is the second training session with the district’s web authoring software SchoolCenter and will focus on classroom calendars, uploading documents, organizing web links and incorporating digital images into a classroom scrapbook. Attendance at this session fulfills the Parental Involvement PD requirement; it does not count as a technology session. Presenter: Chuck Baxter 

--------------------------------------------------------------------------------

VI. 6004.1 Quarterly Results & Classroom Assessment

Teachers will learn how to access the Quarterly Assessment data online and use the Achievement Series tools to generate reports. The reports will aide teachers in remediating students that show deficits on the assessments. Presenter: Valerie Brown 

August 2005 TechPD Offerings

Instructional Technology Focus Group (Marianne Hauser and Susan Cromwell)
This district wide discussion forum will tackle questions such as how can I integrate technology into my course content?  The focus will be on technology in the classroom as opposed to technology in professional practice.  Where can I find resources available to begin the integration process?  Who are the teacher technology leaders in our district? What exemplary technology projects are underway in our district?  What is planned for the future?

--------------------------------------------------------------------------------

1. No Teacher Left Behind: First Steps to a Technology-Rich Classroom

How can I utilize my computer to enhance my teaching? (multiple instructors) In this introductory session, teachers will practice basic technology skills that will help enhance their teaching. Topics covered will include basic XP skills, logging on to various networks and applications, email management, printing, basic troubleshooting, CD creation and efficient use of files and folders. This session will NOT be offered after Dec 2005 and is your LAST CHANCE to learn basic beginner skills in the district. Please plan accordingly. It is suggested that you enroll in Introduction of MS Office as a Teaching Tool either now or during the Jan PDI.

--------------------------------------------------------------------------------

Digital Media I in the Classroom: PhotoStory 3 (Kate Thill, Bonita Walters , Karen Wikholm)

How can digital media be used to enhance student learning? Teachers will learn to create digital stories using PhotoStory 3 which allows users to create slideshows using digital photos: touch-up, crop, or rotate pictures with a single click. Add stunning special effects, soundtracks, and voice narration to photo stories. Then, personalize them with titles and captions. The software is available for free download; XP Operating System is required.

--------------------------------------------------------------------------------

Digital Media II in the Classroom (Cary Pollock)

How can digital media projects be used to enhance student learning? In this session, participants will explore the new video/television production studio at East Campus. Production techniques and beginning video editing will combine as you PARTIPATE in an educational PD production script. If all goes well, you’ll take home a DVD of your work.

--------------------------------------------------------------------------------

Spreadsheets in the SECONDARY Classroom (David A. Young)

How can spreadsheets be used to enhance student understanding? Teachers will learn how to incorporate spreadsheets in their curriculum for student use. The basics of spreadsheets will be covered, including formulas, graphs, formatting, and printing. During the final hour participants will plan for a standards-based classroom lesson that incorporates the use of spreadsheets.

--------------------------------------------------------------------------------

Technology in the ELEM Writing Process: PowerPoint Autobiographies (DJ Rush and Leona Prothero) Learn how to improve student writing skills as students build an autobiography in PowerPoint using digital cameras and other technology skills. This session will help students improve K-5 standards-based skills as they practice a) punctuation and capitalization b) editing c) audience focus and d) publishing.

--------------------------------------------------------------------------------

2. Geometer’s SketchPad in the Secondary Classroom (Patsy Williford)
Geometer’s Sketchpad is a dynamic construction and exploration tool that enables students to explore and understand mathematics in ways that are simply not possible with traditional tools—or with other mathematics software programs. This session will be a guided time for implementation planning. Please bring textbooks, instructor’s manuals and any other curriculum planning tool that you may need for correlating GSP with your curriculum.

--------------------------------------------------------------------------------

3. Technology Integration in the Sixth Grade Classroom EasyTech (Angie Dolezal)
EasyTech is an instructional system for technology integration that helps classroom teachers put technology to work across the curriculum. With EasyTech’s award-winning technology integration curriculum, students learn to select and use the right technology tool for any project and with EasyTech’s powerful management system, educators have a rich array of resources for planning, assessing, and reporting.

--------------------------------------------------------------------------------

Take a Journey into Words with CompassLearning! (Teresa Stewart with David Files) Discover how CompassLearning can complement the newly adopted district program Word Journeys by using the Custom Word List feature in Compass Spelling 1 and 2.  This course will provide an overview of the Compass Spelling 1 and 2 Program, as well as a step-by-step presentation of how to create your own Custom Word Lists.  There will be an opportunity for you to design a custom word list, and then take your turn at creating and posting your custom word list to your school’s Compass Server.

--------------------------------------------------------------------------------

The ELEM Writing Process: Kidspiration (CMASE Staff)

Learn how to improve learning and thinking skills across the curriculum in reading and writing, science, social studies and math as you build graphic organizers by combining pictures, text and spoken words to represent thoughts and information. This session will help students improve K-5 standards-based skills as they use this software tool to a) categorize and group, b) develop emerging literacy skills, c) build comprehension skills and d) express and organize thoughts.

--------------------------------------------------------------------------------

Music Software Training and Evaluation (Cheryl Gordon-Pike)  Elementary music teachers will preview and evaluate seven software programs that are in compliance with the Arkansas music curriculum.  Upon evaluation, music teachers will submit a written request to the Director of Technology and Assistant Superintendent of Curriculum and Instruction for purchase of these items to enhance the music curriculum in our district.

--------------------------------------------------------------------------------

Library Acquisitions Technology Using Millennium, TitleSourceII, and Other Publisher and Vendor Databases (Jessie Koeppe)  This workshop will teach skills necessary for using Millennium Acquisitions software with TitleSource II and other vendor and publisher databases.  We will perfect database searching skills, Millennium Create List skills, and the skills necessary for exporting the resulting files for use with other applications such as Excel.  NETS I and V are addressed by this workshop.

--------------------------------------------------------------------------------

Dealing with Data in Middle School Mathematics and Sciences (David A. Young)  Learn how the TI-73, the CBR and the CBL2 technologies can be used with children to help them see the connections between mathematics and the sciences.  Exploit the common ground between the two content areas and learn to be more efficient and systemic in your attack. We will learn how this technology can become a catalyst for learning and remembering as well as transfer.

--------------------------------------------------------------------------------

4. eInstruction/CPS in the 7th Grade Math Classroom (Dianne Gann)

This planning session will focus on integrating the new CPS systems into your daily lesson planning, assessment and other classroom activities.

--------------------------------------------------------------------------------

Using the New TI Navigator 2.0 to Prepare Students for High Stakes Assessments in Mathematics and Sciences (David A. Young)  Spend the day experiencing the TI Navigator 2.0 System and participating in investigations designed to prepare kids for high stakes assessments in mathematics and sciences.

--------------------------------------------------------------------------------

Using Internet Resources To Enhance Instruction in the Elem Classroom (Mike Hill and Lorie Huff) What websites are best for enhancing my curriculum? We will look at some of the best educational websites and show how teachers can use search engines to find the resources they need.

--------------------------------------------------------------------------------

The Internet, WebQuests and Project Based Learning for Elem Students (Claude McGehee and Sherry Wallis with Jennifer Tillie, Crissa Mitchell, or Trista Cowart) 

How can the Internet be used to maximize student learning? After an introduction to Webquests and their use in the classroom, participants will create a standards-based Webquest for their students that utilize the Internet as research tool to promote higher-level thinking. Directives on the use of a Web Quest Wizard to align standards and curriculum using web quest methodology will be provided. It will be helpful if participants have a subject or idea in mind for the planning module of this workshop.

--------------------------------------------------------------------------------

5. TrackStar: Tracking Websites for Student Learning (Angie Dolezal)
TrackStar is your starting point for online lessons and activities. Simply collect Web sites, enter them into TrackStar, add annotations for your students, and you have an interactive, online lesson called a Track. Create your own Track or use one of the hundreds of thousands already made by other educators. Search the database by subject, grade, or theme and standard for a quick and easy activity.

--------------------------------------------------------------------------------

Using Technology to Teach Economics Standards (Jan Clark)  There are many good websites that teach self-directed lessons covering the National Standards for Economics.  If a teacher doesn’t feel that these objectives are being addressed by their curriculum, these online activities will fill the bill.  All of the economic standards can be covered through these lessons.

--------------------------------------------------------------------------------

PROJECT MANAGEMENT in a Ubiquitous  Computing Environment (Patty Plummer and Marianne Hauser)
Teachers from Jefferson Elementary will share their experiences in a 1:1 computer classroom focusing on project based learning. Teachers will learn how to combine best practices with technology to create classroom projects that support project-based learning as well as help students meet curriculum standards.
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	19
	
	ROOT
	WAP
	1

	HIGH SCHOOL
	PC-SMALLFF
	5
	
	ROOT
	PC-SMALLFF
	31

	HIGH SCHOOL
	PC-TOWER
	135
	
	ROOT
	LAPTOP
	32

	HIGH SCHOOL
	POWERBOOK
	1
	
	ROOT
	PC-TOWER
	46

	HIGH SCHOOL EAST
	PRINTER
	26
	
	RTC
	PRINTER
	2

	HIGH SCHOOL EAST
	SWITCH
	16
	
	RTC
	SWITCH
	11

	HIGH SCHOOL EAST
	WAP
	5
	
	RTC
	WAP
	11

	HOLCOMB
	PRINTER
	3
	
	TRANSPORTATION
	PC-TOWER
	7

	HOLCOMB
	SWITCH
	5
	
	VANDERGRIFF
	PRINTER
	6

	
	
	
	
	VANDERGRIFF
	SWITCH
	3

	
	
	
	
	VANDERGRIFF
	WAP
	1

	
	
	
	
	VANDERGRIFF
	PC-TOWER
	76

	
	
	
	
	VANDERGRIFF
	PC-DESKTOP
	1

	
	
	
	
	VANDERGRIFF
	PC-SMALLFF
	3

	
	
	
	
	VANDERGRIFF
	LAPTOP
	27

	
	
	
	
	WAREHOUSE
	PC-SMALLFF
	1

	
	
	
	
	WASHINGTON
	PRINTER
	9

	
	
	
	
	WASHINGTON
	SWITCH
	4

	
	
	
	
	WASHINGTON
	WAP
	1

	
	
	
	
	WASHINGTON
	PC-DESKTOP
	1

	
	
	
	
	WASHINGTON
	PC-SMALLFF
	32

	
	
	
	
	WASHINGTON
	PC-TOWER
	37

	
	
	
	
	WASHINGTON
	LAPTOP
	27

	
	
	
	
	WEST CAMPUS
	PRINTER
	16

	
	
	
	
	WOODLAND
	PRINTER
	17

	
	
	
	
	WOODLAND
	SWITCH
	10

	
	
	
	
	WOODLAND
	WAP
	1

	
	
	
	
	WOODLAND
	PC-DESKTOP
	33

	
	
	
	
	WOODLAND
	PC-TOWER
	98

	
	
	
	
	WOODLAND
	PC-SMALLFF
	53

	
	
	
	
	WOODLAND
	LAPTOP
	59

	
	
	
	
	
	
	


FPS Educational Software Titles

ABC World

APCD for Spanish Language

Apple Loop Soundtrack

Chuck Wagon Bill

Exam View Pro Testing Software

Franklin Math

Franklin Reading
Audacity
Rainforest
Math Type
TI Connect 

Final Cut Pro

FrontPage

HP Imaging Software

Life Type

Millenium from Innovative Interfaces & Anziowin

Nothing but Fractions

Sunburst Everything Weather

TI Interactive

US Maps
Adobe Final Cut Pro
Macromedia Studio
Visual Studio
Adobe Photoshop
Vtec Vocational Software
FileMaker Pro
NovaNet
Roxio Easy Media Creator
Real Player/Windows Media Player/Quick Time
Quicken
Storybook Weaver Deluxe
Smart Code Solutions VNC Manager

VNC Monitoring Software
Star Math
NCA Software Suite, V2.03b
Digital Camera/Video Camera Software
Netscape
Mozilla
Firefox
Palm / Handhelds Software
Adobe Premiere Pro
Neato MediaFace CD Label Maker
MusicMatch Jukebox
Windows Movie Maker
MS Image Composer
QuickBooks Pro

Studio Plus 9
Personal Stock Monitor Gold
Automated Accounting 8.0
Lumiere Video Studio
MGI VideoWave II SE Plus
WinZip
Ulead GIF Animator
LView Pro
Dazzle Digital Video Creator
Dazzle Movie Maker
MicroType
Roxio Easy CD Creator
IBM Record Now CD Creator
Printer and Scanner Software
ArcSoft ShowBiz DVD Creator

Logger Pro
Graphical Analysis
Cabri Geometry
Video Point
TextPad
JCreator
Learn Check Creator
Class Analysis
TI Connect
SmartView
TI Flash Debugger
NoteFolio
Cell Sheet Converter
Time Span Creator
Study Card Creator
PRS 
HITT
TI Interactive
TI GraphLinks - 83, 73, etc
iTunes
West Point Bridge Builder
PDF to TEXT converter

Inspiration

Compass Learning

Curriculinks

Everyday Math Games

Heartsoft Products

Inspiration

Interactive Classics – Music Education Software

Kid Pix

Kidspiration

Learning Box 

Math Trek

MECC Products

Micrograms Products

Microsoft Office

Microtype

Mindplay My Reading Coach

PAWS

Prentice Hall Keyboarding

Renaissance Learning Products

· Accelerated Math

· Accelerated Reader

· English in a Flash

· Fluent Reader

· Math Facts in a Flash

· Star Early Literacy

· Star Math

· Star Reader

River Deep Products

Rosetta Stone

Sight Words

Type to Learn

Type to Learn Jr.

Typing Master

APPENDIX D

Organizational Chart – Technology Programs
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DISTRICT TECHNOLOGY - STATEMENT OF ASSURANCES

School District  ____________________________________________

The LEA, in accordance with the Arkansas Department of Education policies and procedures, by submitting this local technology plan, hereby assures that: 

The LEA is an equal opportunity employee and shall perform to all affirmative action and other applicable requirements; accordingly, the applicant does not discriminate nor permit discrimination in its operations or employment practices against any person or group of persons on the grounds of race, color, religion, national origin, handicap or sex in any manner prohibited by law. Further, the applicant agrees to comply with the Civil Rights Acts of 1964, Title IX of the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, the Age Discrimination Act of 1975 and the Americans with Disabilities Act. 

The LEA agrees that the Arkansas Department of Education, or any of its duly authorized representatives, at any time during the terms of this technology plan, shall have access to, and the right to audit examine any pertinent books, documents, papers, and records of grantee related to this plan. 

The LEA certifies that they have not been barred from contracting or otherwise doing business with the State or Federal Governments. 

This plan, and all matters or issues collateral to it, shall be governed by, and construed in accordance with, the laws of the State of Arkansas. 

This plan has been reviewed and approved by the District Technology Committee, the District Superintendent, and the approved by the School Board.

	Signature of School Board President
	Date

	
	

	Signature of Superintendent
	Date

	
	

	Chairperson, District Technology Committee
	Date

	
	


=============================================================

District Technology Coordinator/Contact:

	Name:
	Telephone #:

	School District:
	Fax #:

	Address:


	E-mail:
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