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The Fine ard of educadion.

December 16, 2010

Lease Agreement with EOA Head Start

TO: Board of Education
FROM: Ginny Wiseman

I will ask the Board to approve the lease agreement with the Economic Opportunity Agency
of Washington County (EOA Head Start) to house Head Start at 2350 Old Farmington Road.

VII-B1



B EPS

The Fine ard of educadion.

LEASE Between Opportunity Agency of Washington County
and Fayetteville School District #1

This LEASE is entered into effective July 1, 2010 between the Economic Opportunity Agency of Washington
County (“EOA Head Start™) and Fayetteville Public School District #1 (“FSD”).

WHEREAS, FSD desires to provide approximately 4,464 square feet of the Premises (the “Lease Premises”) to
EOA Head Start, and EOA Head Start desires to use the Lease Premises by lease from FSD under all of the terms and
conditions of this Lease;

NOW, therefore, for and in consideration of the Lease Premises, the receipt and sufficiency of which is hereby
acknowledged by the parties, the parties agree as follows:

1. Lease Premises. The Lease Premises shall consist of approximately 4,464 square feet of space. The Lease
Premises and Equipment are accepted by EOA Head Start in their current condition “As Is”.

2. Term. The initial term of this Lease shall commence on the July 1, 2010 and end
June 30, 2011. This Lease shall automatically renew for Five (5) renewal terms of Twelve (12) months each.
However, either FSD or EOA Head Start may terminate this Lease by providing the other with Three (3)
months written notice prior to the commencement of any renewal term stating that the terminating party does
not desire to renew the Lease. In no event shall this Lease extend beyond
the term of the Lease.

3. Rentand Utilities. As consideration for the use of the Lease Premises, EOA Head Start shall pay FSD $2.00
per square foot (4460) for the 2010-2011 year in monthly installments of $743.33 for a total annual cost of
$8,920.00. FSD shall furnish EOA Head Start while occupying the Lease Premises the following services:
water, heating and air conditioning, electrical current for standard building lighting fixtures provided by FSD
and electrical outlets for office equipment for ordinary purposes connected with the permitted use of the Lease
Premises. EOA Head Start shall provide its own telephone, TV cable service, computer wiring, interior trash
and cleaning service.

4. Use. The Lease Premises is to be used and occupied continuously throughout the
term hereof for a child care facility exclusively, and for no other purpose. EOA
Head Start shall protect the Lease Premises and Equipment while being used under this Lease. EOA Head
Start shall be held responsible and liable for such sum as may be necessary for repair or replacement, for any
damage done to building, equipment or other property belonging to FSD while the same is in the charge of or
being used by EOA Head Start and which is caused by the acts of EOA Head Start, its employees, agents,
guests, participants, customers or invitees, reasonable wear and tear excepted.

5. Compliance with Laws. EOA Head Start will maintain the Lease Premises in a
clean and healthful condition; and comply with all laws, ordinances, orders, rules, and regulations (state,
federal, municipal and other agencies or bodies having any jurisdiction thereof) with reference to use,
conditions, or occupancy of the Lease Premises. Additionally, EOA Head Start and its employees, agents,
guests, participants, customers or invitees at the Lease Premises shall not violate any policies of FSD existing
now or as amended in the future.

6. Alterations. EOA Head Start shall not have the right to make changes,
alterations, or additions to the Lease Premises (including without limitation, floor
coverings and fixtures) until EOA Head Start has first obtained approval in
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writing from FSD.

Damage. EOA Head Start shall, at its costs and expense, repair and replace any

damage or injury done to the Equipment, the Lease Premises, or the Premises, or any part thereof, caused by
EOA Head Start or its employees, agents, guests, participants, customers or invitees; and should EOA Head
Start fail to make such repairs or replacements within 15 days of occurrence of such damage or injury, FSD
may, at its option, make such repairs and replacements and EOA Head Start shall pay the cost thereof to FSD
upon demand.

Nuisance. EOA Head Start shall not create or allow any nuisance to exist in the

Lease Premises, and it shall abate promptly and free of expense to FSD any nuisance that may arise. FSD’s
determination of what constitutes a nuisance shall be binding on EOA Head Start. EOA Head Start shall not
interfere with FSD’s use of the Premises and agrees to cease all such actions which unreasonably and
materially interfere with FSD’s use thereof no later than three business days after receipt of written notice of
the interference from FSD.

Right of Entry. FSD, its employees, agents, representatives, and contractors shall
each have the right to enter into and upon the Lease Premises with or without notice, and in case of emergency
at any time, to inspect the same or make such repairs or alterations as they may deem necessary or desirable.

Insurance. EOA Head Start shall at its expense procure and maintain throughout

the Term the following insurance policies: (1) commercial general liability insurance in amounts of not less
than a combined single limit of One Million Dollars ($1,000,000.00), insuring EOA Head Start, FSD, and
FSD’s employees, agents and representatives against all liability for injury to or death of a person or persons or
damage to property arising from the EOA Head Start’s use and occupancy of the Lease Premises, (2) insurance
covering the full value of EOA Head Start’s property and improvements and other property (including property
of others) in the Lease Premises, and (3) workman’s compensation insurance containing a waiver of
subrogation endorsement reasonably acceptable to FSD. EOA Head Start shall furnish certificates of such
insurance and such other evidence satisfactory to FSD of the maintenance of all insurance coverages required
hereunder, and the EOA Head Start shall obtain a written obligation on the part of each insurance company to
notify FSD at lease 30 days before cancellation of (if available) a material change of any such insurance. All
insurance policies shall be in form, and issued by companies, reasonably satisfactory to FSD.

Assignment. This Lease is not assignable, nor will EOA Head Start sublet the
Lease Premises to any other party without the without the written consent of FSD.

Amendments. No madification or amendment of this Lease shall be binding on
any party unless it is in writing and signed by FSD and EOA Head Start.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first written above.

ECONOMIC OPPORTUNITY AGENCY OF
WASHINGTON COUNTY

BY:

TITLE: DATE:

FAYETTEVILLE SCHOOL DISTRICT
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BY:

TITLE: DATE:

FAYETTEVILLE BOARD OF EDUCATION

BY:

TITLE: DATE:
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December 16, 2010

LEED Agreement

TO: Board of Education
FROM: Vicki Thomas

I will ask the Board to approve the Amendment to Professional Services Agreement with
Hight Jackson Associates that was presented at the November board meeting. The scope of
services includes remodel of existing buildings at the Northeast Quadrant of the site,
additional services for documentation and administration of the LEED certification process
for Phase | & Phase Il and for energy modeling for Phase 11 only.
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gEﬁiALA Document G802" — 2007

Amendment to the Professional Services Agreement

Amendment Number: 004
TO: Vicki Thomas, Supt.
(Owner or Owner's Representative)

In accordance with the Agreement dated: December 14, 2009

BETWEEN the Owner:

(Name and address)
Fayetteville School District #1
PO Box 849

Fayetteville, AR 72702-0849

and the Architect:

{Name and address)
Hight.Jackson.Associates.PA
PO Box 745

Rogers, AR 72757

for the Project:

" (Name and address)

Additions to and Remodel of the existing Fayetteville High School Campus
1001 W. Stone Street

Fayetteville, AR 72701

Authorization is requested
[X] to proceed with Additional Services.
[ to incur additional Reimbursable Expenses.

As Follows:

1. Scope of project has been expanded to include remodel of existing buildings at the Northeast Quadrant of the site.
2. Consultants additional services are for the entire project, Phases I & TI. The scope of the services is to include
additional services for documentation and administration of the LEED Certification process for Phase I & Phase I of
the project; and for energy modeling for Phase IT only. Scope of services shall be per Exhibit A attached to this
Amendment.

The following adjustments shall be made to compensation and time.
(Insert provisions in accordance with the Agreement, or as otherwise agreed by the parties.)

Compensation:
Additional consultant's fee shall be a lump sum of One Hundred Five Thousand Dollars ($105,000.00). Consultants
reimbursables expenses shall be compensated in accordance with terms and conditions of the original contract.

Time:
As mutually agreed by the Architect and Consultant, in order to meet the Owner's project schedule.

AlA Document GB02™ — 2007 (formerly G606™ — 2000). Copyright ® 2000 and 2007 by The American Institute of Archilects. All rights reserved. WARNING:
This AIA® Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document,
or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 15:46:16 on 11/15/2010 under Order No.4590677448_1 which expires on 07/22/2011, and is not for resale.

User Notes: (2002874455)



SUBMITTED BY: AGREED TO:
Ryt D Palbic Y/ A,
(Signature) (Signatire)

Ronald F. Shelby, AIA, President,
Hight.Jackson. Associates PA

Susan Heil, President, Fayetteville Board of
Education

(Printed name and title)

(Printed name and title)
A/

(Date)

(Date)

AlA Document GB02™ — 2007 (formerly GE06™ — 2000). Copyright ® 2000 and 2007 by The American Institute of Archilects. All rights reserved. WARNING:
This AIA®° Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AIA® Document,

or any portion of it, may result in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This
document was produced by AlA software at 15:46:16 on 11/15/2010 under Order No.4590677448_1 which expires on 07/22/2011, and is not for resale.

User Notes:

(2002874455)
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December 16, 2010

Policy Revisions

TO: Board of Education
FROM: Greg Mones

I will present revisions to Policies 4117 (Evaluation of Certified Employees), 4117.1a (Pre-
Evaluation Notice) and 4117.1b (Notice of Evaluator). District legal counsel Rudy Moore

has reviewed the revisions. The Board will be asked to approve the revised policies at the
January board meeting.
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Evaluation of Certified Employees

1. Purpose

Certified employee evaluation in the Fayetteville School District is based on the premise that professional
growth is essential for the improvement of employee performance and instruction. Evaluation should be
continuous and constructive and should take place in an atmosphere of mutual trust, support, and
respect. The process is a cooperative effort designed to encourage productive dialogue and action
between and among staff and supervisors. This evaluation program recognizes the individual
differences of each person and utilizes an approach that provides maximum opportunities for

improvement and growth. Its purpose is to:

a. improve delivery of instruction for optimal student achievement.
b. develop and maintain a climate conducive to learning, and
c. guide the professional development of each employee.

2. Notification

By September 30 of each school year, or within one month of later employment, the supervisor will
inform each employee in writing of his/her evaluator. The district Notice of Evaluation Evaluator
form will be used for documentation. The evaluator shall be the supervisor of the employee. The
supervisor may appoint an alternative evaluator with the approval of the employee.

3. Observations

The evaluator shall meet with the employee and will inform the employee of the details of the
evaluation process including but not limited to forms to be used and number of observations.
Observations may occur at any time after notification of evaluator through March 1. All competency
standards shall be observed or documented in some other manner.

4. Evaluation Plans

It is extremely important to the new employee and to the school district that the initial employment
years in Fayetteville be successful ones. With that intent, the district will provide a more intensive
program of evaluation for employees with less than three total year’s experience (probationary)
or less than one year experience (new employee) in Fayetteville. Probationary and new
employees, with the exception of administrators, are required to use the Supervisory Plan of
evaluation. Veteran employees may choose this plan for evaluation or the Alternative Plan if
approved by the evaluator.
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a. Supervisory Plan — This is the evaluation plan for direct supervision and frequent observations.
For probationary and first year employees to the district, observations will consist of at least one
30 minute announced and one 30 minute unannounced and two shorter visits. The two shorter
visits will be unannounced. For veteran employees, observations will consist of at least one thirty-
minute period and three shorter visits to be no less than fifteen minutes. The observations may
be announced or unannounced at the supervisor’s discretion.

b. Alternative Plan — An alternative plan may be used if approved by the evaluator. This model
focuses on the development of professional growth plans and the process of carrying out those
plans. Alternative plans may be developed by individuals or by groups. They may be developed for
one to three year periods and shall be reviewed annually. Goals should be specific, meaningful and
directly impact student learning. While official classroom observations are not required under
the alternative evaluation plan, evaluators are still expected to conduct periodic visits to the
classrooms of those utilizing that plan.

5. Evaluation Cycle
Employees choosing the Alternative Plan will be expected to use the Supervisory Plan at least once during a four-

year period
6. Process Timelines
The following diagram indicates timelines for the evaluation process:

a. Supervisory Evaluation Plan

Notification of Evaluator/Evaluat ) Summative )
Observations by To Central Office
Evaluator by ee conference by March 1 Conferences by by Aoril 1
September 30 October 15 ) March 30 yAp
b. Alternative Evaluation Plan
Notification of Evaluator/Evaluat Written Mid- Final Report To Central Office
Evaluator by ee conference by Year Report by Conference by by Aoril 1
September 30 October 15 January 30 March 30 y AP
c. Administrator Evaluation Plan
SeptemberB
August-By y
October 15,
September 30, Administrator September - March Final Report
Pre-evaluation . Gathering feedback p To Central Office
. communicates . Conference by .
conference with and documentation by April 1
- goals and ) March 30
supervisor to set . for portfolio
evaluation process
goals X
with staff

7. Evaluation Forms

Each certified employee shall be evaluated annually using the appropriate form(s) that follow.

Approved:

7/1/99Revised:

5/26/05 Effective Date: 7/1/05
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Pre-Observation Evaluation Coenference Notice

Certified Employee

A pre-ebservation evaluation eonference meeting was held on . The purpose of the cenference
meeting was to inform the employee of the details of the evaluation process including, but not limited to forms to be
used and number of evaluations.

Evaluator Signature Date
Certified Employee Signature Date
Check one: Alternative plan Approved by

Evaluator signature Date
Supervisory plan
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Notice of BEvaluation Evaluator

Certified Employee

In accordance with District Policy No. 4117, has been selected to

conduct your evaluation for the current school year. Please indicate your approval by signing this form. If an

alternative evaluator is preferred, please notify your supervisor within five working days after receipt of this notice.

Evaluator Signature Date

Certified Employee Signature Date
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December 16, 2010

Enrollment Forecasts

TO: Board of Education

FROM: Susan Norton

I will introduce Dr. Jerome McKibben, Senior Demographer of McKibben Demographic
Research, to present the "Fayetteville Public School Population and Enrollment Forecasts
for 2011-2020," as attached. Please note that 665the two sheets labeled "FPS Total
Enrollment 2015" show alternate scenarios that may emerge when we populate the new high
school with 9th grade. These scenarios assume that grades 5 through 8 will be split among
existing facilities, regardless of how the grade configurations are combined.
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Fayetteville Public Schools

Population and Enrollment Forecasts
2011-2020
McKibben Demographic Research

Jerome McKibben Ph.D.
December 16, 2010
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Fayetteville School District Total Population
|
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Fayetteville Public Schools Building Permit Activity, 2000-10
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Washington County Net Migration 2001-2009
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Washington County Births 2001-2009
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Assumptions
|

a. There will be no short term economic recovery in the next 18 months and the national, state or
regional economy does not go into deep recession at anytime during the 10 years of the forecasts;
(Deep recession is defined as four consecutive quarters where the GDP contracts greater than 1%
per quarter)

b. Interest rates have reached an historic low, and will not fluctuate more than one percentage point in
the short term; the interest rate for a 30 year fixed home mortgage stays below 7%;

c. The rate of mortgage approval stays at 1999-2002 levels and lenders do not return to “sub-prime”
mortgage practices;

d. There are no additional restrictions placed on home mortgages lenders or additional bankruptcies of
major credit providers;

e. The rate of housing foreclosures does not exceed 125% of the 2005-2007 average of the
Metropolitan Fayetteville area for any year in the forecasts;

f.  All currently planned, platted and approved housing developments are built out and completed by
2019. All housing units constructed are occupied by 2020;

g. The unemployment rates for the Fayetteville Metropolitan Area will remain below 7.0% for the 10
years of the forecasts;

McKibben-Bemegraphics




Assumptions
|

h. The rate of students transferring into and out of the Fayetteville Public Schools to schools in other
districts will remain at the 2005-06 to 2009-2010 average,;

I.The inflation rate for gasoline will stay below 5% per year for the 10 years of the forecasts;

. There will be no building moratorium within the district;

k.Businesses within the district and the Greater Fayetteville Metropolitan Area will remain viable;

|. The number of existing home sales in the district that are a results of “distress sales” (homes worth less

than the current mortgage value) will not exceed 20% of total homes sales in the district for any given
year;

m.The rate of foreclosures for commercial property remains at the 2004-2007 average for the Fayetteville
Metropolitan area;

n.Housing turnover rates (sale of existing homes in the district) will remain at their current levels. The
majority of existing home sales are made by home owners over the age of 55;

o.Private school and home school attendance rates will remain constant;

p.The recent decline in new home construction has ended and building rates have stabilized;

McKibben-Bemegraphics




Fayetteville Public Schools--Current
]

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

K 77 777 769 758 743 819 792 781 772 760 747 735 717 700 685 670
1 708 730 698 772 764 772 813 814 802 792 779 762 747 726 709 693
2 607 668 683 687 746 759 747 787 789 777 770 758 742 728 709 693
3 682 628 640 682 679 722 741 730 770 772 759 754 742 726 714 696
4 609 669 605 660 684 673 720 736 728 766 767 754 749 736 721 709
5 597 616 653 612 654 530 500 542 542 562 587 586 575 570 561 549
Elementary Total 3920 4088 4048 4171 4270 4275 4313 4390 4403 4429 4409 4349 4272 4186 4099 4010
5 0 0 0 0 0 155 167 167 183 157 166 167 166 166 163 159
6 604 604 601 664 606 670 702 683 724 740 731 761 760 749 744 732
7 581 598 606 604 658 613 664 695 677 717 730 717 745 745 734 729
Middle School Total 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614 1627 1645 1671 1660 1641 1620
7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
8 649 648 643 651 616 709 631 685 718 698 734 740 727 756 756 744
9 623 618 624 605 628 604 696 620 673 702 683 712 718 705 734 734
Junior High Total 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400 1417 1452 1445 1461 1490 1478
9 17 24 31 21 17 23 23 23 23 23 23 23 23 23 23 23
10 726 654 622 640 627 626 622 724 645 700 727 703 733 732 712 741
11 627 703 583 611 603 590 595 597 695 619 669 691 668 689 681 662
12 596 559 648 545 541 573 537 547 549 639 566 609 629 608 620 606
High School Total 1966 1940 1884 1817 1788 1812 1777 1891 1912 1981 1985 2026 2053 2052 2036 2032
Total Enrollment 8343 8496 8406 8512 8566 8838 8950 9131 9290 9424 9438 9472 9441 9359 9266 9140
Total: All Grades 8343 8496 8406 8512 8566 8838 8950 9131 9290 9424 9438 9472 9441 9359 9266 9140
Change 153 -90 106 54 272 112 181 159 134 14 34 -31 -82 -93 -126
Percent Change 1.83% -1.06% 1.26% 0.63% 3.18% 1.27% 2.02% 1.74% 1.44% 0.15% 0.36% -0.33% -0.87% -0.99% -1.36%
Total: Elementary 3920 4088 4048 471 4270 4275 4313 4390 4403 4429 4409 4349 4272 4186 4099 4010
Change 168 -40 123 99 5 38 77 13 26 20 -60 77 -86 -87 -89
Percent Change 4.29% -0.98% 3.04% 2.37% 0.12% 0.89% 1.79% 0.30% 0.59% -0.45% -1.36% 1.77% 2.01% -2.08% 217%
Total: Middle School 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614 1627 1645 1671 1660 1641 1620
Change 17 5 61 -4 174 95 12 39 30 13 18 26 11 -19 21
Percent Change 1.43% 0.42% 5.05% 0.32% 13.77% 6.61% 0.78% 2.52% 1.89% 0.81% 1.11% 1.58% -0.66% -1.14% -1.28%
Total: Junior High 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400 1417 1452 1445 1461 1490 1478
Change -6 1 a1 12 69 14 22 86 9 17 35 7 16 29 12
Percent Change -0.47% 0.08% -0.87% -0.96% 5.55% 1.07% -1.66% 6.59% 0.65% 1.21% 2.47% -0.48% 1.11% 1.98% -0.81%
Total: High School 1966 1940 1884 1817 1788 1812 1777 1891 1912 1981 1985 2026 2053 2052 2036 2032 | m——
Change -26 -56 -67 -29 24 -35 114 21 69 4 i 27 1 -16 Iy
Percent Change -1.32% -2.89% -3.56% -1.60% 1.34% -1.93% 6.42% 1.11% 3.61% 0.20% 2.07% 1.33% -0.05% -0.78% RO\ m—
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FPS Total Enrollment 2015 - TBD: 5-6 Middle School/ 7-8 Junior High
e

2005-06  2006-07  2007-08 ~ 2008-09  2009-10  2010-11  2011-12  2012-13  2013-14  2014-15  2015-16  2016-17  2017-18  2018-19 2019-20 2020-21
K 717 777 769 758 743 819 792 781 772 760 747 735 717 700 685 670
1 708 730 698 772 764 772 813 814 802 792 779 762 747 726 709 693
2 607 668 683 687 746 759 747 787 789 777 770 758 742 728 709 693
3 682 628 640 682 679 722 741 730 770 772 759 754 742 726 714 696
4 609 669 605 660 684 673 720 736 728 766 767 754 749 736 721 709
5 597 616 653 612 654 530 500 542 542 562 0 0 0 0 0 0
Elementary Total 3920 4088 4048 4171 4270 4275 4313 4390 4403 4429 3822 3763 3697 3616 3538 3461
5 0 0 0 0 0 155 167 167 183 157 774 752 750 742 713 692
6 604 604 601 664 606 670 702 683 724 740 731 761 760 749 744 732
7 581 598 606 604 658 613 664 695 677 717 0 0 0 0 0 0
Middle School Total 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614 1505 1513 1510 1491 1457 1424
7 0 0 0 0 0 0 0 0 0 0 709 718 737 739 747 746
8 649 648 643 651 616 709 631 685 718 698 734 740 727 756 756 744
9 623 618 624 605 628 604 696 620 673 702 0 0 0 0 0 0
Junior High Total 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400 1443 1458 1464 1495 1503 1490
9 17 24 31 21 17 23 23 23 23 23 706 735 741 728 757 757
10 726 654 622 640 627 626 622 724 645 700 727 703 733 732 712 741
11 627 703 583 611 603 590 595 597 695 619 669 691 668 689 681 662
12 596 559 648 545 541 573 537 547 549 639 566 609 629 608 620 606
High School Total 1966 1940 1884 1817 1788 1812 1777 1891 1912 1981 2668 2738 2771 2757 2770 2766
Total Enroliment 8343 8496 8406 8512 8566 8838 8950 9131 9290 9424 9438 9472 9442 9359 9268 9141
Total: All Grades 8343 8496 8406 8512 8566 8838 8950 9131 9290 9424 9438 9472 9442 9359 9268 9141
Change 153 -90 106 54 272 112 181 159 134 14 34 -30 -83 91 -127
Percent Change 1.83% -1.06% 1.26% 0.63% 3.18% 1.27% 2.02% 1.74% 1.44% 0.15% 0.36% -0.32% -0.88% -0.97% -1.37%
Total: Elementary 3920 4088 4048 4171 4270 4275 4313 4390 4403 4429 3822 3763 3697 3616 3538 3461
Change 168 -40 123 99 5 38 77 13 26 -607 -59 -66 -81 -78 -77
Percent Change 4.29% -0.98% 3.04% 2.37% 0.12% 0.89% 1.79% 0.30% 0.59%  -13.71% -1.54% -1.75% 2.19%  -2.16% -2.18%
Total: Middle School 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614 1505 1513 1510 1491 1457 1424
Change 17 5 61 -4 174 95 12 39 30 -109 8 -3 -19 -34 33
Percent Change 1.43% 0.42% 5.05% -0.32% 13.77% 6.61% 0.78% 2.52% 1.89% -6.75% 0.53% -0.20% -1.26%  -2.28% -2.26%
Total: Junior High 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400 1443 1458 1464 1495 1503 1490
Change 6 1 11 -12 69 14 22 86 9 43 15 6 31 8 -13
Percent Change -0.47% 0.08% -0.87% -0.96% 5.55% 1.07% -1.66% 6.59% 0.65% 3.07% 1.04% 0.41% 2.12%  0.54% -0.86%
o
——
Total: High School 1966 1940 1884 1817 1788 1812 1777 1891 1912 1981 2668 2738 2771 2757 2770 2266 .
Change -26 -56 -67 -29 24 -35 114 21 69 687 70 33 -14 13 —t
Percent Change -1.32% -2.89% -3.56% -1.60% 1.34% -1.93% 6.42% 1.11% 3.61% 34.68% 2.62% 1.21% -051%  0.47% O AA% 0
o —
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FPS Total Enrollment 2015 - TBD: 5-8 Middle School
|

2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21
K 717 777 769 758 743 819 792 781 772 760 K 747 735 717 700 685 670
1 708 730 698 772 764 772 813 814 802 792 1 779 762 747 726 709 693
2 607 668 683 687 746 759 747 787 789 777 2 770 758 742 728 709 693
3 682 628 640 682 679 722 741 730 770 772 3 759 754 742 726 714 696
4 609 669 605 660 684 673 720 736 728 766 4 767 754 749 736 721 709
5 597 616 653 612 654 530 500 542 542 562 5 0 0 0 0 0 0
Elementary Total 3920 4088 4048 4171 4270 4275 4313 4390 4403 4429  Elementary Total 3822 3763 3697 3616 3538 3461
5 0 0 0 0 0 155 167 167 183 157 5 774 752 750 742 713 692
6 604 604 601 664 606 670 702 683 724 740 6 731 761 760 749 744 732
7 581 598 606 604 658 613 664 695 677 717 7 709 718 737 739 747 746
Middle School Total 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614 8 734 740 727 756 756 744
C.M.S. Total 2948 2971 2974 2986 2960 2914
7 0 0 0 0 0 0 0 0 0 0
8 649 648 643 651 616 709 631 685 718 698
9 623 618 624 605 628 604 696 620 673 702
Junior High Total 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400
Total: Elementary 3920 4088 4048 4171 4270 4275 4313 4390 4403 4429 Total: Elementary 3822 3763 3697 3616 3538 3461
Change 168 -40 123 99 5 38 77 13 26 Change -607 -59 -66 -81 -78 -77
Percent Change 4.29% -0.98% 3.04% 2.37% 0.12% 0.89% 1.79% 0.30% 0.59% Percent Change -13.71% -1.54% -1.75% -2.19% -2.16% -2.18%
Total: Middle School 1185 1202 1207 1268 1264 1438 1533 1545 1584 1614
Change 17 5 61 -4 174 95 12 39 30
Percent Change 1.43% 0.42% 5.05% -0.32% 13.77% 6.61% 0.78% 2.52% 1.89% Combined
Middle School 2948 2971 2974 2986 2960 2914
Change 74 23 3 12 -26 -46
Total: Junior High 1272 1266 1267 1256 1244 1313 1327 1305 1391 1400 Percent Change 2.57% 0.78% 0.10% 0.40% -0.87% -1.55%
Change -6 1 -11 -12 69 14 -22 86 9
Percent Change -0.47% 0.08% -0.87% -0.96% 5.55% 1.07% -1.66% 6.59% 0.65% _—- -_
McKibben-Bemegraphics




Forecasted Total Enroliment vs. Building Capacity by School - 2015

Building Capacity 2015 Forecast
Asbell 504 412
Butterfield 600 454
Happy Hollow-New 500 382
Holcomb 600 515
Leverett 432 373
Owl Creek (elem.) 600 348
Root 528 428
Vandergriff 672 567
Washington 384 343
Owl Creek (ms.) 448 tbd
Holt 672 tbd
McNair 672 tbd
Ramay 888 tbd
Woodland 864 tbd
New Fayetteville HS 3000 2668

McKibben Demographics
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The Fine ard of educadion.

December 16, 2010

Happy Hollow Status Report

TO: Board of Education
FROM: Vicki Thomas

Information will be presented regarding the construction progress at the new Happy Hollow
Elementary School.

VIII-C1



Date Revision Checked Approved

Happy Hollow Elementary TTTRT

09-Dec-10 Update 12-9-10

“n%nlz 6 Week Look Ahead

Activity Name: Original| Early Start | Expacted Finish | Decembar 2010 ol | : January 2011, 2

| Duratlonj = © e 06 [ 13 al "~ 20 27 | S [ 10 DT
app o]|[e = OV -3 ,
Site. ;
~ Building Site ’ T s :
 Site lighting Poles & rough-in | 10| 09-Dec-10 ] [ ] Site lighting Poles & rough-in

Suspend topsoil, landscape, asphalt, marking till Spring | 75| 09-Dec-10 I -_— e O S

Crossover :
‘ Crossover Punch Lisits i 8| 09-Dec-10 | i ] Crossover Punch Lisits i

Peppervine Expansion (MUST BE COMPLETE 2-15-11)

Site Poles and Rough-In [ 10| 09-Dec-10 L 1 Site Poles and Rough-In :
Concrete Curb, Gutter (east end) J 5| 13-Dec-10 I Concrete Curb, Gutter (east end) ______________
Asphalt Binder Course ‘ 3| 20-Dec-t0 | | T [:IAsphalt Binder Course --------------------------------------------------------------------------
Peppervine Side Walks J 10| 23-Dec-10 [ . : 1 Peppervine Side Walks
i Asphalt Surface Course ‘ 3| 07-Jan-11 "1 Asphalt Surface Course
[ Traffic Markings and Site Signage | 3| 12-Jan-11 : [/ Traffic Markings and Site Si(
E Landscape | 8 17-dantt | | T (ISR
. Building | i |
% ~ AreaA2nd & 3rd Grade e g a—— il :
i Exterior StorefrontA 7| 09-Dec-10 [ Exterior StorefrontA ;
E_ Mechanical Overhead A 20| 09-Dec-10 Mechanical Overhead A
E Tape, Float and Finish Drywall A 5| 09-Dec-10 [ Tape, Float and Finish Drywall A __________________________
! Metal Standing Seam Roof 8| 09-Dec-10 I Niolal Standing Seam Roof T
I Prime and First Coat A 7| 13-Dec-10 [ = ] Prime and First Coat A
E Mechanical Systems Operational 0 € Mechanical Systems Operational E
Accoustical Grid Ceiling A 5| 22-Dec-10 [ ] Accous[;“lcal Grid Ceiling A
; ‘ Lay-In Light Fixtures A 10| 30-Dec-10 ( — ] Lay-In Light FituresA
Griles / Diffusers 0[06-dan-tt | | 2 s o | Grile
. | Areas B & C Kindergarten & 1st Grade
i ' Mechanical Sstems Operainal B&C ) 0 @ Mechanical Systems Operational B& C
! 70% Grind SlabB & C 3| 09-Dec-10 L 1 70% Grind SlabB & C
, Interior CMU B & C 15| 09-Dec-10 —/ InteriorcmMuB&c ]
Exterior Storefront B & C 8| 09-Dec-10 | [l i e | Exterior Storefront8&¢ : ' N
Mechanical Overhead B& C 20| 09-Dec-10 | i 1 Medhanical Overhead B& C
| i Interior Framing & Drywall B & C 9/ 09-Dec-10 | L ] Interior Framing & Drywall B & C :
i l Electrical OHAreaB & C 20| 09-Dec-10 | 0 ] Electrical OHAreaB&C :
! Standing Seam Metal Roof 8/09-Dec-10 | e e S | Standing Seam MetalRoof A —
B Plumbing OH 18/ 09-Dec-10 | i | Plumbing OH
5 ‘ EIFSB&C 12| 15-Dec-10 ’ et | 1 EIFSB&C
i ‘ Dry-InB&C 0 f ¢ Dry-InB&C
f ‘ Tape, Float and Finish B& C 7| 21-Dec-10 ‘ [ 71 Tape, Float and Finish B& C

[ Actual Work This schedule remains the property of Nabholz Construction Corporation.

M Remaining Work It is provided for facilitating information to construct the project listed,
I Critical Remaining Work “n nlz
and does not change the contracted completion date.

L € Milestone
CONSTRARUGCTIODN




Date Revision Checked Approved
Happy Hollow Elementary T7-Nov-10
09-Dec-10 |Update 12-9-10
6 Week Look Ahead
Activity Name Original| Early Start. | Expected Finisn | December 2010 | January 2011
. i Duration % [ 1 [ 20 27 | 03 | 10 | 17
| | Prime and First Coat B & C 7|31-Dec-10 — E | Prime and FirstCoatB&C
‘ | Accoustical Grid Ceilng B&C 51 10-Jan-t | | A ) Accoustical Grid Ceiling B &
| | Interior Storefronts 3| 10-Jan-11 " Interior Storefronts
B LayInLight Fixures B&C 10| 12-Jan-11 E €
5 ‘ Grilles / Diffusers B&C 10| 19-Jan-11 ]
~ Areas D & EKitchen, Gym & Music L, ________________________________________________________________________
Gravel Subgrade Gym ‘ 3| 09-Dec-10 N Gravel ;S.dééfé&é‘ Gym ---------------------------------------------- P
Finish Column Block Outs ] 2| 09-Dec-10 [ Finish Column Block Outs
Structural Steel Erection 1246.00 (Music & Gym) 3| 09-Dec-10 [ Structural Steel Erection 1246.00 (Music & Gym) ;
Structural Steel Erection 1244.00 (kitchen, Cafeteria, Admin) 10| 13-Dec-10 (S Structural Steel E;Eecﬁon 1244.00 (kitchen, Cafeteria, Admin)
Termite 1246.00 (Gym) 1 14-Dec-10 @ Termite 1246.00 (Gym) T —
FGi SahD Sk | 3[17-Dect0 | | T e W Gd S DR E T e e R R S
Masonry Infill at GYM Exterior 1246.00 (Music & Gym) | 15| 22-Dec-10 S seasaa e v st e e e a i ] ' 1 Masonry Infill at GYM Exterior 1246.00 (Music & Gym)
Bar Joist and Decking D & E Complete 6| 22-Dec-10 L =1 Bar:Joist and Decking D & E Complete
Place Gym Slab 1| 28-Dec-10 @ Place Gym S:Iab
| Load Bearing Wals 124400 (Kitchen, Careteria &Admin) | 16/28-Dec-10 | | —— __________________________________________ | Load Bearing Wals 1244.00(Ktchen, Careter,
E Wall Rough-In Electrical 1244 00 (kitchen & Cafeteria, Admin’ 15| 28-Dec-10 [ —1 Wall Rough-In Electrical 1244.00 (kik
Mechanical Overhead D & E 20| 31-Dec-10 L
Roof Blocking 1244.00 5|31-Dec-10 E= 1 Roof Blocking 1244.00
RTU Curbs D & E 3| 31-Dec-10 [ RTU Curbs D&E
Clearstory Framing and Sheathing 10| 31-Dec-10 (e ——1 Clearstory Framing and Sheathir
Masonry Veneer D & E 5| 06-Jan-11 A A bt e w0 | Masonry\Veneer D&E |
Electrical OH Area D & E 20| 07-Jan-11 C
Clerestory and Exterior Storefront ‘ 8| 11-Jan-11 [ 1 q
EIFSD & E | 12| 13-Jan-11 , !
Buift Up Roofs | 10| 14-Jan-11 s ] |
Sprinkler Area D & E [ 20| 14-dant1 || A (=
Areas F,G & H Media, 4th & 5th Grade .
i Load Bearing Wals Area FGH 18| 09-Dec-10 L ] Load Bearing Wals Area FGH ;
i Wall Rough-In Electrical FGH 18| 09-Dec-10 [ : 1 Wall Rough-In Electrical FGH
70% Grind Slab FGH 11| 09-Dec-10 1 1 70% Grind Slab FGH :
Steel Erection FGH 30| 09-Dec-10 T ) StesiErecton FGH
Bar Joist and Deck Placement 8| 20-Dec-10 [ ] BariJoist and Deck Placement
Masonry Veneer FGH 5| 28-Dec-10 7 ] Masonry Veneer FGH
Metal Stud Framing & Sheathing FGH 10| 31-Dec-10 i 1 Metal Stud Framing & Sheathing
Electrical OH Area FGH 20| 31-Dec-10 c————————
Roof Blocking 531-Dec-10 | | T [t rtiom i e 1 Roof Blocking
Drill & Epoxy Dowels FGH 1| 07-Jan-11 : @ Dril & Epoxy Dowels FGH
Mechanical Overhead FGH 30| 07-Jan-11 : !
RTU Curbs 3| 07-Jan-11 i S RTU Curbs

(I Actual Work

[ Remaining Work
[ Critical Remaining Work
L € Milestone

This schedule remains the property of Nabholz Construction Corporation.
It is provided for facilitating information to construct the project listed,

and does not change the contracted completion date.

NA%IIIZ

CONESETRUCTIOHN
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The Fine ard of educadion.

December 16, 2010

Fayetteville High School Status Report

TO: Board of Education
FROM: Vicki Thomas

Information regarding the renovation and construction at Fayetteville High School will be
presented.

VIII-D1



NABHOLZ FHS SE & SW Quad

I Activity Name

Design and Pricing

GMP Pricing Phase
A1190 | 100% CD Pricing

A1010 SE - Retaining Wall
A1020 SE - Slab on Grade

Fayetteville High School - SB Upd

["Original| Start [Finish 2070

20711

December | January February

March

April

Ma I

Juration

—[_6[13[20[27[03[10[17[24[31[07[14[21 [|28[

07[14[21[2%[04[11[18[25[02[09[y16[23[30

25-Aug-10 A | 09-Jul-12

31/ 03-Nov-10A 14-Dec-10A

31 03-Nov-10A 14-Dec-10A
15 03-Nov-10A 07-Dec-10A [l ]00% CD Pricing

30 07-Jan-11 17-Feb-11

A1170  Review GMP Pricing with Owner 2 14-Dec-10A 14-Dec-10A | Review GMP Pricing with Owner
A1200 | Present GMP Pricing 1 14-Dec-10A 14-Dec-10A | | N PresentGMPPricing A o
Construction Phase 1a - South Bui 481 25-Aug-10A | 09-Jul-12
Site Work 90 11-Nov-10A 18-Mar-11 3 3 3 3 3 3
A1220 | Southwest Quad Building Pad 48 11-Nov-10 A 21-Jan-11  |HEN ] Southwest Quad Building Pad |
A1240 | Underground Strom Detention 40 10-Dec-10 | 04-Feb-11 ] Underground Stron{ Detention
A1230 | Site Utilties 30 24-Jan-11 O4-Mar-t1 | | o C—————————— 1 sieUtiites & o |
A1250 | Parking Lot 40 24-Jan-11 | 18-Mar-11 — | Parking Lot
South Buildings 481 25-Aug-10A 09-Jul-12 3 3 3 3 | |
A1330 | South Buildings Construction 480 25-Aug-10A | 09-Jul-12
FHS Bid Schedule r | | | | | |
Southeast Quadrant 162 01-Nov-10A 10-dun-11 || S e
A1440 | Southeast Buiding Pad Ready 0/ 01-Nov-10A dy
A1000 SE - Footings 30 16-Dec-10* | 27-Jan-11 [ : ] sE - Footings

A1030 SE - CMU Walls
A1040 SE - Erect Steel
A1050 SE - Slab on Deck

Southwest Quadrant

50 28-Jan-11 07-Apr-11

60 18-Feb-11 12-May-11

60 18-Mar-11  10-Jun-11
20 29-Apr-11 26-May-11
168 04-Jan-11 29-Aug-11

%)
m
(@]
<
c
=
L
&

A1450 Southwest Building Pad Ready 0 04-Jan-11*
A1140 | SW - Footings 30 28-Jan-11 10-Mart1 | | T = e | SW-Footngs | 7 o
A1180 SW - Retaining Wall 30 18-Feb-11 31-Mar-11 [ I SW - Retaining Wall
A1190 SW - Slab on Grade 40/ 08-Apr-11  03-Jun-11 : ; ; [
A1200  SW-CMU 80 06-May-11 | 29-Aug-11 I —
Site Work 100 04-Jan-11 | 23-May-11 | | | |
Project Confidential Date Revision C.. Approved

I Actual Work

1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Property of Nabholz Construction Corporation Not for Duplication or Distribution

This document includes data prepared in conjunction with the Project that is deemed trade
secret or proprietary to Nabholz. This document is shared with the Project Team solely for
use on this Project consistent with the responsibilities of the Project team. The Recipients
shall not duplicate, use, or disclose, in whole or in part, to any person, entity, or party
outside the Project team without Nabholz prior written authorization. This schedule is
provided for facilitating information to construct the project listed,and does not change the contracted






