
STRATEGIC GOALS

GOAL #1: Hire, place, develop, and retain only high-
performing staff.

GOAL #2: Develop, implement, and support an
articulated curriculum, effective instructional strategies,
and a comprehensive assessment program that
integrates progressive technology.

GOAL #3: Improve efficiency and quality of district
facilities, fleet management, and food service operations.

GOAL #4: Manage financial resources for optimal
effectiveness.

GOAL #5: Provide a progressive information technology
infrastructure to enable everyone to develop 21st century

skills and effectively communicate ideas.

GOAL #6: Continually and effectively communicate with
all stakeholders. Engage in ongoing dialogues with
appropriate local and state government officials to
advance the interests of the Fayetteville School District.

GOAL #7: Provide a safe school environment that
promotes positive emotional and physical well being and
mutual respect for students and staff.

GOAL #8: Create and promote participation in a variety
of activities that develop a full range of life skills.

Vision Statement:

Every student will leave the Fayetteville

School District with a full understanding of

his or her potential and the skills necessary

to be successful in an ever-changing, global

society.

Our Core Purpose:

To provide a high quality education by

promoting the intellectual, social, and

ethical development of all for the

betterment of the individual, the

community, and the world.


