
Fayetteville Public Schools 
Strategies for Funding Technology 

 
Lisa Morstad, Chief Financial Officer, and Susan Norton, Chief Information Officer, discussed a variety of ways for getting the best bang for 
the buck in financing technologies.  The district has enjoyed both community support (a dedicated mill was approved by voters in the 
mid-1990's) and the unanimous agreement of the school board and superintendent to continue to fund appropriate technologies and 
support for integration and 21st century skills in the classroom.  
 
Dr. Morstad went over a chart that showed the pros and cons of various funding strategies used by the district and Ms. Norton described 
the 10 year history of major projects and the funding sources used for each.  The attached spreadsheet shows the bottom line for 
expenditures by project/building.  It should be noted this budget reflects capital expenditures only.  The district uses this to forecast 
annual equipment replacement needs based on the inventory currently maintained, and makes every effort to "e-cycle" by using machines 
and their parts at least on a 6 year rotation.  The operational budget for technology software licensing and miscellaneous expenses is 
approximately $400,000 annually.  Staffing is not budgeted separately and is a part of the overall district personnel budget. 

 
STRATEGY PROS CONS 

Dedicated Millage (or sales tax) 
 

-Recurring fund sources 
-Increases in value 
-“guaranteed” funds 
-Voted or internally restricted 

 

Qualified Zone Academy Bonds (QZABs) 
 
 

-No/low interest 
-Shortened payback compared to traditional 
-Endorsed use 

-Not recurring 

Traditional Bonds 
(FPS includes in construction projects) 
 

-Lower cost than leasing 
-Spreads cost over years 
-Pay off in first few years of bond payment 
schedule 

-Not recurring 

Capital Funds (one time funds) 
 Arkansas example is Enhanced Learning Funds 

-Good use of one-time funds 
-No financing cost 

-Not recurring 

Carry-forward balances (one-time funds) 
 

-Good use of one-time funds 
-No financing cost 

-Not recurring 

E-rate -Rebate on approved expenditures -Longevity of program unknown 

Grants -Provides funds for specific project -Some require district match with increasing 
participation 
-Variable length of funding stream 

Partnerships 
 

-Share costs & resources 
-Learning opportunity 

-Not autonomous 
 

E-Cycle Utilize old technology components 
-Increase lifecycle of equipment 
-“Green” strategy 

-Can be a short term fix 
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