Fayetteville Board of Education
Minutes of the September 16, 2008 Special Meeting

The meeting convened at 11:00AM in the Adams Leadership Center with President Steve Percival
presiding. Board members Conrad Odom, Tim Kring, Howard Hamilton, Steve Percival, Susan
Heil, Becky Purcell and Tim Hudson were present.

William Newman from Ray & Associates discussed several topics regarding the superintendent
search. The Board agreed to a process and timeline for the superintendent search and scheduled a
workshop for Thursday, February 5, 2009 from 10:30am — 2:30pm. During the workshop Ray &
Associates will present the semi-finalists, assist in selecting finalists, and finalize interview
questions and procedure with the Board.

The Board agreed that Steve Percival will be the board contact person and Paula Neal will be the in-
house contact person for Ray & Associates. Alan Wilbourn will assist the consultants in the
preparation of district promotional materials and flyers.

Mr. Newman discussed the recommended advertising venues and the Board selected the media in
which the position would be advertised. Board members asked that they be kept up to date
regarding other locations, seminars, and conferences where Ray & Associates would be recruiting
for the position

The Board agreed that the salary for the superintendent position would be in the range of $200,000
with a comprehensive benefits package.

The meeting adjourned at 12:45PM.



